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C.C.E. Central Dispatch Authority 
Technical Advisory Committee 

Meeting Location 
1694 US 131 Highway, Petoskey, 49770 

 
MINUTES 

 
 

October 18, 2018 
 

MEMBERS PRESENT    REPRESENTING 
Chief Al Welsheimer    Emmet County Firefighters Assoc 
Chief Dave Carpenter    Cheboygan County Firefighters Assoc 
Lt Todd Ross     Cheboygan County Sheriff Dept. 
Dallas Hyde     Cheboygan County EMS  
Director Randy Weston    Emmet County EMS 
Chief Shawn Bauman    Charlevoix County Firefighters Assoc 
Sheriff Pete Wallin    Emmet County Sheriff Dept. 
Chief Todd Woods    Cheboygan City Police Chief 
Chief Gerard Doan    Charlevoix City Police Dept. 
  
MEMBERS ABSENT    REPRESENTING 
Chief Jeff Cobe     LTBBO Police Dept. 
Lt Derrick Carroll    Michigan State Police 
Sheriff Chuck Vondra    Charlevoix County Sheriff Dept. 
Mike English     Charlevoix County EMS Alt. 
Chief Dan Socha    Cheboygan County Firefighters Assoc. (Alt) 
Director Matt Breed    Petoskey Dept. of Public Safety  
F/Lt. Mark Harris    Michigan State Police –Post Commander 
 
OTHERS PRESENT    REPRESENTING 
Pam Woodbury     CCE Central Dispatch 
Candace Pierce     CCE Central Dispatch 
Harold Stegman     ProComm Inc. 
Tyler       ProComm Inc.  
Jason Lee     Office of Emergency Management 
Derek Gaylord     Charlevoix County Lieutenant  
Ed Martins     Empiric Solutions 
Joe Hensley     Empiric Solutions – conference call  
Eric Seelye     Empiric Solutions – conference call 
Rob ??      Central Square (C2) – conference call 
Nani      Central Square (C2) – conference call 
Daniel Thomas     Central Square (C2) – conference call 
 
 
CALL TO ORDER 
Chief Welsheimer called the meeting to order at 9:34 AM.  
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PUBLIC COMMENTS - None 
 
CORRESPONDENCE – None 
 
AGENDA #5 
APPROVAL OF MINUTES 
Approval of Minutes for April 26, 2018. 
Motion made by Mr. Bauman, with Support from Mr. Wallin to approve the TAC Meeting Minutes for April 26, 2018.  
Motion carried by unanimous Voice Vote.  
 
Review of Minutes for August 15, 2018. 
Motion made by Mr. Bauman, with Support from Mr. Wallin to review the TAC Meeting Minutes for August 15, 2018.  
Motion carried by unanimous Voice Vote.  
 
AGENDA #6  
800 MHz Millage Status  
Mrs. Woodbury talked about the ‘Citizens in Support of Public Safety Radio Communications’ committee and said the 
meetings have been very positive and are going well.   
 
AGENDA #7 
AFG Grant Status 
Jason Lee from the Office of Emergency Management said he has the numbers for AFG Grant and hopes to submit the 
application this week.  The grant will cover 219 portable radios total, with 60 going to EMS and the other 159 going to 
Fire.  It will be up to one million, with the cost share of $99,000, and we won’t know until April or May if it is approved.  
 
AGENDA #8  
800 Radio Templates 
Harold Stegman and Tyler are here from ProComm Inc.  Mr. Ross asked if it’s possible to have at least a few radios and 
one encrypted channel for their drug work.  Mr. Stegman said absolutely and already on the list.  He said they use a 
standard worksheet for agencies to fill out how they want the radios setup, which groups they want, etc.  Tyler said G-J 
zones are just for events and the state will dedicate 2 event channels for a significant incident, and then they dedicate 4 
zones to be customized.  For simplicity, it’s a county wide channel lineup, so the template is setup that way.  Mr. Ross 
said for what it’s worth, zone A and B, should be Law and Fire, and felt it should be setup the same for the main 
channels for CCE.  He explained that if he had to grab a radio or jump in a car, it only makes sense to set them up the 
same way, so everyone can easily use each other’s and work together.   
 
Mr. Hyde asked about dual band radios, because ambulances are still required to use 800 and VHF, and then he asked 
what the cost was of that radio.  Tyler said it is twice as much as the 800 radio, so he suggested purchasing an 
inexpensive VHF radio to keep in the ambulance.  Tyler said if there any other questions down the road, to utilize them 
as a resource.  
 
AGENDA # 9 
PageGate and eDispatch Status 
Mrs. Woodbury explained that PageGate was not working before a recent migration, and then didn’t get transferred 
during the migration.   So it has finally been transferred over, but is still only working intermittently.  She said we need to 
update the PageGate Software and then move over to a different platform, because things are being changed 
(upgrading to 5G) and messages are still not going through as they should.  Mrs. Woodbury said we have begun lining 
that up with Verizon.  eDispatch is separate from PageGate, and the problem with eDispatch appears to be with the CAD 
portion not going through, it is very intermittently.  Randy Weston said he’s testing the eDispatch for just text messaging 
and said it seems to be working okay.  Al Welsheimer said when that was installed, if was done differently.  He said Terry 
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from Tele-rad hooked it directly into the backside of the system.  Shawn Bauman referenced the windstorm a month 
ago, and said he received all his alerts 2 hours afterwards.  Every run they had, was coming in 2 hours later.  He asked if 
that was an issue with what we’re dealing with now, or was that a back logged issue.  Mrs. Woodbury did not believe 
that it was the same issue.  Al Welsheimer said it was back logged, based on dispatchers being so busy that day.    
 
AGENDA #10 
Issues with the CAD/JMS/RMS Server Migration – Conference Call  
Mr. Seelye and Mr. Hensley from Emperic Solutions are on the conference call, as well as Nani and Rob from Central 
Square (formerly known as Superion).  The discussion started with the CAD server slowness, which appeared to Central 
Square (C2), as CAD losing its connection to the server and timing out.  They are trouble shooting that still.  Todd Ross 
asked about Cheboygan County needing to have passwords reset.  Mr. Hensley said it’s slowed down a bit but maybe 
they are calling dispatch for those resets now, it was hard to tell.  They are having trouble reproducing the problem, so 
they are working with 2 officers directly.  Nani from C2 said they’ve created new user accounts on the backend and they 
are working without incident.  Mrs. Woodbury asked if the jail cameras were tested on Emmet and if those work then 
Mr. Seelye feels this should potentially work for Charlevoix and Cheboygan.  Mrs. Woodbury said she agrees with Mr. 
Seelye to use the band aide fix first, then revisit the redundancy issues after functionality is stable.  Rob from C2 asked if 
the etickets are resolved with Cheboygan County, which Todd Ross said answered yes to.  Mr. Ross also said crash 
reports (UD10’s) are not being issued and Eric said those were being sent to the wrong folder but that has been 
resolved, so he’ll check on the UD10.  Nani introduced Daniel Thomas, their architect, who will try to assist wherever 
needed.  Mr. Thomas said he hears the big two issues are the file server redundancy with the machines that are not on 
the domain and were causing problems, and the other is name resolution to get to the sequel server.  He said the User 
Name password thing is puzzling, since there were no changes in the application that should be causing this, so that is 
still being investigated.  Mrs. Woodbury asked how something was missed by C2 about the machines not on the domain.  
Mr. Thomas said he had no idea how those stations were connected, and that it was uncommon how those were just 
hanging off.  Mrs. Woodbury asked if there is a diagram of our network and he said absolutely not, they have nothing 
that would give them notification.  Nani said it’s unfortunate that CCE doesn’t have the employee that originally assisted 
with this, and Central Square no longer has their employee either.  Mr. Seeyle said the JMS Mug Shot server was 
originally setup by the Superion support team, so they should have been aware.  Mrs. Woodbury said moving forward 
we need a clearly laid out diagram, but most importantly we need to stay on a timeline and keep this moving forward, 
this needs to be done as soon as possible.  Conference Call ended. 
 
Derek Gaylord, a Lieutenant from Charlevoix County said he’s been doing some research into other JMS platforms 
because the current platform is very frustrating.  They currently use a database called FoxPro, and he feels some of the 
issues are because it’s not a sequel server database.  Superion was just acquired by Central Square, which already 
owned Tri-Tek and Zerker, both Law Enforcement software platforms.  When he discovered that, he immediately called 
them and was told that they will continue to support Superion customers on their current platform, but they won’t be 
putting any money into those old platforms, because they have 2 other platforms that are far more superior.  He knows 
other counties that are transferring over to the Zerker platform in December, so he’ll be watching this transition very 
closely.  He believes its worth discussing and taking a glance at it.  He said from the jail side, he already found a vendor 
that would interface with the Superion platform, so that’s a potential option.    
 
AGENDA #11 
TAC Monthly Report 
Mrs. Woodbury briefly reviewed the report, mentioning still needing one more dispatcher.  Mr. Ross asked if it’s a wage 
issue, he said it looks like a struggle every couple months.  Mrs. Woodbury said it’s definitely an issue, especially when 
the starting wage is the same as Burger King.  Mr. Bauman said he thinks it was more of an environmental issue in recent 
years, not a wage issue.  Mrs. Woodbury said she’s working on a lot of different avenues to give people a reason to want 
to be here, but the starting wage has to be addressed soon.  Mr. Welsheimer said the TAC committee can certainly back 
those issues, when it’s ready to go to the board, they can provide a recommendation.  Mr. Hyde said raising wages 
would be cheaper overall, rather than paying the overtime when there is not enough staff.  He said it was probably 
within the budget to move those numbers around.  She gave a brief run-down on the hiring process and told them she 
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selected a deputy director and he sounds like a very viable candidate.  She used a panel to run the interview and 
unanimously chose Rob Jerman, from Isabella County, currently a Deputy Director, familiar with CAD, Viper and has tons 
of experience.  He has not accepted the position yet, but she did go to the board yesterday to increase the deputy 
director salary, and that was approved.  Mr. Welsheimer said he seemed like the best candidate, and he hopes by 
December he can start.  He said he felt very comfortable with Rob Jerman and liked the way he answered the questions.    
 
Roundtable  
Welsheimer – Nothing 
Carpenter – Nothing 
Bauman – Nothing 
Doan – Nothing 
Hyde – Dallas said there are more flyers left to share, so stop by Cheboygan County and pick them up.  
Ross - Nothing 
Woods - Nothing 
Woodbury – Nothing  
Weston – Nothing 
Wallin - Nothing 
Gaylord - Nothing 
 
Adjournment  
Meeting adjourned by Mr. Welsheimer at 11:09 AM. 
 
Next Meeting scheduled for Thursday November 8, 2018 at 9:30 AM. 
 
Respectfully submitted Candace Pierce 


