
CCE Central Dispatch Authority 

Board Meeting 

October 31, 2017 

11 a.m. – 2 p.m. 

  

Present:      

Michael Cain, Chairman, Charlevoix County Cities & Villages 

Pat Ball, Emmet County Townships 

Bill Dohm, Emmet County Townships 

Charlie MacInnis, Emmet County Commissioner 

Mike Newman, Cheboygan County Commissioner 

Tom Richards, Emmet County Cities and Villages 

Marcia Rocheleau, Cheboygan County Townships 

Jonathan Scheil, Emmet County Commissioner  

Lyon Stephens, Charlevoix County Townships 

John Wallace, Cheboygan County Commissioner 

 

Guests:      

Cheryl Ronk, President, Michigan Society of Association Executives 

Robert Engel, Civil Counsel, County of Emmet 

Kevin Shepard, MHR, Charlevoix County Administrator 

Candace Pierce, Administrative Assistant, C.C.E. Central Dispatch Authority/9-1-1 

 

On a motion made and seconded, the meeting was called to order at 10:06 a.m.: 

Mike Cain asked for any public comment. There was none. 

The Board met with Cheryl Ronk, CAE, President of the Michigan Society of Association Executives 

(MSAE) to start the work of the executive search.  

Cheryl inquired about the authority from the members for making the decision of the final candidate. The 

Board indicated they have full authority to select the new Executive Director. 

 

 



The Board made the following decisions: 

1. The Board set their timeline with two sets of interviews. Both sets will include the Board 

following interviews and screening by Cheryl Ronk. No courtesy interviews will be granted. The 

ultimate goal is to make the CCE Central Dispatch Authority the best dispatch center in the state. 

2. Interview questions were discussed along with industry posting outlets and the overall 

communications plan. The Board was asked to draft interview questions.  

3. The Board decided to make the process as inclusive as possible. Ronk will meet with the TAC 

Committee, staff, county administrators, fire chiefs, EMS representatives, the sheriffs, and other 

representatives of the law and protection officials. The process and timeline were approved. The 

Board outlined the list of posting sources. A press release will be released to the local media 

informing them that the process has started.  

4. The Reference Check Process will be conducted by MSAE. It will include a personality profile 

that generates questions that the Board will utilize for second interview questions. 

5. The group outlined the qualities, skills, experience and attributes needed for the position to 

establish the criteria for the search. The Board decided they desired a Bachelor’s Degree and more 

than five years of management experience. They prioritized leadership/personal awareness skills, 

industry understanding, and organizational knowledge in setting their criteria for the position. A 

new job description will be created based on the above criteria. 

6. The Board reviewed compensation data from the Journal of Emergency Medical Services, the 

association sector, and the 911 Center that is the next-closest in size in the state of Michigan.  As a 

result, the salary range was set at $70,000 to $90,000.  

7. The Board is interested in offering an at-will contract with severance included. 

8. Conflicts of interest, confidentiality and sensitive situations were discussed. All questions and 

resumes should be sent to MSAE. Cheryl distributed business cards. 

9. Significant time was spent on reviewing the role of the Board and how their work influences the 

work of the Dispatch Authority. The Board discussed their processes and improvements. 

On a motion made and seconded, the meeting was adjourned at 2:14 p.m. 

Submitted, 

Cheryl Ronk 


