
C.C.E. Central Dispatch Authority 
Board of Directors 

1694 US Highway 131 – Petoskey, Michigan 
MEETING LOCATION 

1694 131 US Hwy 
Petoskey, MI 

 
MINUTES 

 
August 15, 2018 

BOD MEMBERS PRESENT   REPRESENTING 
Michael Cain, Chairman    Charlevoix County Cities and Villages 
John Wallace, Vice Chair   Cheboygan County Board of Commissioners 
Bill Shorter, Secretary    Emmet Count Board of Commissioners 
Chris Christensen    Charlevoix County Board of Commissioners 
Marcia Rocheleau    Cheboygan County Townships 
Mike Newman     Alternate Cheboygan County Board of Commissioners 
Bill Dohm     Alternate Emmet County Townships 
Rob Straebel     Alternate Emmet County Cities and Villages 
Lyon Stephens     Charlevoix County Townships 
 
BOD MEMBERS ABSENT   REPRESENTING  
Tom Richards     Emmet County Cities and Villages 
Jonathan Scheel    Alternate Emmet County Board of Commissioners 
Harold Koviak     Alternate Cheboygan County Townships 
Pat Ball      Emmet County Townships 
Todd Sorenson     Alternate Charlevoix County Townships 
Mark Heydlauff     Alternate Charlevoix County Cities and Villages 
Mark Bronson     Alternate Cheboygan County Cities and Villages 
Shirley Roloff     Charlevoix County Board of Commissioners 
 
911 COMMITTEE MEMBERS   REPRESENTING 
Kevin Shepard     Charlevoix County Administrator  
Jeff Lawson     Cheboygan County Administrator - Absent 
John Calabrese     Emmet County Administrator  
Becki King     Fiscal Officer 
Bob Engel     Civil Counsel 
 
OTHERS PRESENT    REPRESENTING 
Pam Woodbury     CCE Central Dispatch  
Candace Pierce     CCE Central Dispatch  
Al Welsheimer     TAC Liaison 
Eric Seelye     Empiric Solutions 
Mark Kooyers     Tele-rad   
 
 
 
Meeting called to order by Chairman Michael Cain at 3:02 PM. 
 



ROLL CALL – See above  
 
PUBLIC COMMENT – None 
 
CORRESPONDENCE - None 
 
AGENDA ITEM #5 - Consent Agenda 
Monthly Reports  
 

a. August 15, 2018 minutes 
b. August 2018 Financials Reports  
c. August Agency Statistics 

 
Mrs. Rocheleau mentioned the Agency Statistics for the County total cannot be correct.  Mrs. 
Woodbury reviewed and said the correct number is 22,653.  
  
Motion made by Mr. Wallace, with Support from Mr. Dohm to Approve, Receive and File the 
Consent Agenda as presented.   
 
Rollcall 
Ayes; Wallace, Cain, Christensen, Dohm, Shorter, Rocheleau, Newman, Stephens, Straebel 
Nays; None 
Motion carries by rollcall vote.  
 
AGENDA #6 
Wexford County Remote Site Resolution  
Mrs. Woodbury said that item has been removed for the moment.  Mr. Engel had a couple 
changes and those changes needed to be made before we could present it to the board.  Mr. 
Engel said Wexford County sent the letter in the form of a resolution and we need an 
agreement separate from the resolution itself.  Mr. Cain asked if there were any other issues, 
and Mr. Engel said no.   
 
AGENDA #7 
2019 Preliminary Budget Review 
Mrs. Woodbury talked about the preliminary budget and said she wasn’t asking for anything 
more at this point.  She said we have been working through the budget with Becki King, the 
fiscal officer, and there were quite a few changes and some reorganization needed to better 
understand the budget.  Mrs. Woodbury briefly reviewed each line item and mentioned any 
specific changes.   
 
Operational Revenue 
Contributions/Other Income – what is requested from each County and averaged out over the 
past 5 years, all other income also averaged out over last 5 years. 
State Training Funds – State will fund up to $18,400 per year. 
State Surcharge & Local Surcharge– Averaged out over the past 5 years.  



Capital & Development Restricted Revenue 
Capital & Development Contributions for each county – this is what was requested in advance 
from CCE to each county.  
Contingency Funds – Money that should be set aside by each county 
 
Mr. Wallace said it would be handy to have fund balances in each account. Mr. Straebel asked 
Pam if we would be within the budget this year, and she said she thought this was a good 
probability.  Mrs. Woodbury passed out her organizational chart, to visually show what her 
plans are for the future.  She reviewed the chart, from each position and mentioned that we 
don’t have part time staff at this point.  She felt we could eliminate the operations manager 
and the part time positions.  She found that the operations manager position duplicated the 
Deputy Director and the Team Leader’s position in many ways.  She said we could utilize those 
positions as intended, having 12 fulltime dispatchers, 4 Team Leaders, and a swing shift 
position, which would be a 5 day per week, 8 hour per day position. This would save on 
overtime quite a bit.  The Team Leader position is a union position, so there is some flexibility 
to move that position around, and allow them to float between schedules to help eliminate the 
overtime.  She said this is just her vision at this point.  Mr. Cain asked for clarification.  He said 
there are 4 administration positions and you want to eliminate one position entirely, and she 
said yes.  Mrs. Woodbury also mentioned a new scenario to have 5 Team Leaders and 12 Full 
Time dispatchers.  So overall we would lose one admin position and the part time dispatchers 
(which we don’t currently have).  Mrs. Woodbury said we could go down to 3 dispatchers 
between the hours of 11pm - 11am and during busy event weekends we could schedule 4 
dispatchers.  With the 5th Team Leader being a swing shift, they would move around to cover 
that schedule, such as vacations and call-ins.  There is room for discussion but these are her 
thoughts.  She talked about PTO time, and said if they don’t use the sick time they will lose it.  
According to the current contract, Vacation can be paid out 40 hours per year.  Mrs. Woodbury 
suggested doing the same thing with sick leave and paying up to 72 hours of sick each year, if 
they request it and don’t use up their sick time.  This can be used as an incentive not to call in 
sick.  Mr. Cain said under the proposed scenario we would have fewer employees and a more 
streamline schedule, then he asked what the down side of this plan is.  Mrs. Woodbury said 
there really isn’t a downside.  Mr. Cain asked about someone leaving and whether that would 
create a difficult situation.  Mrs. Woodbury said we would adjust the schedule and have 12 
hour overlapping positions.  She said sometimes you have to adjust the schedule, but according 
to call volumes she felt we could potentially go down to 3 people instead of 4.  The overtime is 
pretty massive, so giving them more time off and retaining good staff is a goal.  Mr. Wallace 
asked when this would go into effect.  Mrs. Woodbury said we could start at any time.  Mr. 
Newman asked how the employees felt about this.  Mrs. Woodbury said they are overwhelmed 
with overtime and looking for a change, but there are still things that have to be addressed.  
She felt the culture needed to change, as they are just so worn out they won’t answer the 
phones for order-ins.  Mr. Cain said he likes the amount of thought put into this, along with the 
savings for the organization and felt it was worth a try.  Mr. Wallace said she’s changing the 
action procedure so the board should have to approve that.  Mr. Engel suggested confirming 
any changes with Dick Dinon first.  Mr. Wallace said it sounds good to him.  Mr. Shorter 
commented that the sick pay was a huge benefit from his previous experience.  
 



Motion made by Mr. Shorter, with Support from Mr. Sorenson to Approve the new 
organizational work chart as presented, with concurrence by Mr. Dinon.    
Motion carried with Unanimous Voice Vote.   
 
Continuing with the 2019 budget….   
Operational Expense 
Administration Salaries – Office Manager was the only one to change, based on salary increase 
last month.  
Dispatch wages have been figured in, with the organization chart plan discussed. 
Part Time wages – We have no part timers. 
Holiday Pay - Figured in $50,000.  
Overtime – Hoping for less, however will budget $75,000 to be safe.  
Wage & Fringe Contingency – If approved by the board, this would include increasing the 
Deputy Director position to $60,000/year and 2% wage increases.   
 
Becki King also commented that the sick and vacation time buyout is including in those 
numbers, with the hope they’ll take advantage of the sick time buyout.  Mr. Straebel asked if 
administrative staff can track sick payout and whether the overtime will really go down with the 
sick payout.  Mr. Sorenson asked if the position is Deputy or Assistant Director, then asked 
about timeframe for buyout.  Mrs. Woodbury said near Thanksgiving time.  
 
FICA Employers Share – Took the average and added 7.95% to give total 
Health Insurance – Working from numbers given by the Insurance company.  
Retirement - Calculated by proposed employee wages multiplied by 8% 
 
Other Operational Expenses 
Office & Operating Supplies – Increased this line by 3%. 
Postage – stayed the same. 
Uniforms & Accessories – Increased by $500, calculated at 3 shirts per employee, twice a year.  
Service Charges - Attempting to eliminate those altogether.   
Dues & Memberships – this includes APCO and NENA memberships 
Professional & Contractual Services - Used for physicals, medical screenings, and audit costs. 
Professional & Contractual Legal Services - Dick Dinon for labor negotiations.   
Telephone Lines – PFN charges are higher than the previous year.  
 
Mr. Cain said that’s more than a third increase.  Mr. Christensen thought CCE had to find 
another internet provider because the PFN system was secured.  Mrs. Woodbury said that is 
the number we are averaging, without any increases.  Mr. Cain asked if we had to stay with 
them or could look elsewhere.  Eric Seelye from, Empiric Solutions mentioned that Greg 
requested another line from PFN, after a couple fiber outages took place.  Eric said PFN had not 
raised their prices, the increase is based on added services.  Mr. Cain said he wished the board 
had been informed on this earlier on.  
       
Tower Leases - Figured in possible increases.  



Maintenance Contracts - Simplified this by grouping the maintenance contracts together in one 
line, also better for tracking purposes. West is for viper phone maintenance, SunGard needs 
more research to get final numbers.  
 
Mr. Cain asked if we were over or under budget overall?  Becki King said we will be able to have 
a bit of savings, but it looks like an increase because the cost was spread out over multiple line 
items.  
 
Radio System Maintenance - Tele-Rad and Motorola take care of our consoles.   
Vehicle Maintenance, Gas, Oil & Grease were combined - Gas is added under travel though.   
 
Pam talked about her plan in Shiawassee, and how the process worked.  She asked the board to 
approve, the 2 people who scored the highest, to allow them to go to an out of state 
conference, funded by CCE.  She felt it was a major incentive, and she saw scores increase 
substantially, because people wanted to win and attend the conferences.  SNC funds won’t pay 
for out of state training, so the money would need to come from general training funds.  Mrs. 
Woodbury asked them to think about it.  Mr. Cain asked how much the increase was and she 
said hotel and travel is about $4,000, so $6,000 total increase.  It’s only applicable for 
dispatchers and team leaders.  Mr. Straebel asked about the reward based system and who 
gets to go to the conferences.  Mrs. Woodbury explained that Team Leaders randomly pull 
phone calls, review the calls, and score them.  Whoever scores the highest, would earn a 
monthly prize.   
 
Promotional & Advertising – Mrs. Woodbury wants to get dispatchers into schools talking to 
kids about 911.  
Web Site Maintenance - Annual hosting service.  
Public Education – this was combined with Promotional & Advertising.  
Building Maintenance – Mrs. Woodbury briefly discussed the aging building and the list of 
repairs needed, such as roof repairs, sidewalk repairs, gutter replacement, and other things.    
Building Utilities – this was averaged out.  
Custodial Supplies – this was average out.  
Buildings & Ground Services - combined this with Building Maintenance, one less line item.  
Elevator Inspection - increased a little.  
Insurance bonds – MMRMA. 
 
Capital & Development – She talked about moving $112,000 out of this account and moving to 
the Reserve for Contingencies account.  She doesn’t know what’s going to happen with the 
election yet, but planning for 2019 and put into contingency.   
 
Dispatch Center & Office Equipment - She mentioned the dispatch center and the amount of 
repairs that are needed.  Desks won’t raise up anymore, and are so old that the company we 
purchased them through, no longer supports those consoles anymore.  She suggested allowing 
for $100,000 in that line item.  
Computer Equipment – Pulled maintenance contracts from this account and left $5,000.  
Radio Equipment – In case we need additional Radio equipment we left funds here.  



Facility Upgrades - Designated $50,000 due to aging building. 
Tower Maintenance - Left $25,000 and moved the rest to Restricted funds.  
 
Mr. Cain suggested the board mull this over and we’ll reconvene and discuss at a later date.  
 
AGENDA #8 
911 BOARD REPORT 
Mrs. Woodbury talked about the report statistics. She is working with Viper to get those stats 
for future reporting so she apologized for the delay.  Our trainee Halle, is doing great still.  We 
are continuing with Team Leader and Dispatcher meetings.  Another dispatcher resigned so we 
have another position to fill.  The Articles of Incorporation have been filed by Charlevoix County 
successfully.  All 3 counties voted to put their millage on the ballot.  Now we need to get people 
educated by establishing an election committee, to push the power point out so we can 
continue to educate all 3 counties about the importance of the 800 radios in our community.   
Regarding Multi-node, there is not a policy in place to actually take our calls, so she is working 
with Grand Traverse County to put an agreement together and that will need to be approved by 
the counties and the board, and will require 911 plans to be updated as well.  Wexford County 
resolution will put us in line with the agreement approved.  She expected to have Kalkaska’s 
paperwork by now. In order for them to go live with 911, they have to connect to us, they 
cannot stand alone.  So it’s a very important part of keeping their 911 running.  Mr. Cain asked 
about 911 centers connecting to us, Mrs. Woodbury said that means CCE and Grand Traverse.  
They will pay $1,000 for each entity to come on board and one year maintenance agreement 
comes with equipment they bought.  The smaller counties need to come on to our multi-node 
because they don’t have the money to pay for the equipment themselves.  However, we need a 
policy order in place and need to get Grand Traverse County’s agreement sorted out so they 
will agree to take our calls first, which is very important.  Mr. Cain said don’t be afraid to exit 
the agreements we just stepped into, if necessary.  Mr. Christensen felt it would be a good idea 
to go back to Grand Traverse County and solidify what we need to make sure we have an 
adequate system that is capable of backing us up. Once we have that in place, then we can be 
concerned with these smaller ones.  He said it’s great to be neighborly but there is also a 
compensatory issue here that needs to make sense for us.  Pam talked about millage amounts 
for each county.  She said Cheboygan was 1.6 million, Emmet was 2 million and Charlevoix is 2.2 
million.   
 
ROUNDTABLE 
Wallace – John suggested putting together a contract for the Deputy Director position. 
Sorenson – Left early 
Straebel - Nothing 
Dohm – Bill asked about the funding for the 800 project.  Pam said we have it set aside for now. 
Shorter – Nothing 
Christensen – Nothing 
Rocheleau – Nothing 
King - Nothing 
Cain – Nothing 
Woodbury – Nothing 



Newman – Nothing 
 
PUBLIC COMMENTS 
John Calabrese – He asked for educational materials for absentee ballots, which will be coming 
out soon.  
Eric Seelye – Eric said it’s good to see things are out in the open and moving forward.  
 
ADJOURNMENT 
Motion to adjourn the meeting made by Mr. Wallace, with support by Mr. Stephens at 
4:53PM. 
 
NEXT MEETING SCHEDULED September 19, 2018 AT 3:00 PM AT CCE CENTRAL DISPATCH. 
 
Respectfully submitted by Candace Pierce 


