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C.C.E. Central Dispatch Authority 
Technical Advisory Committee 

Meeting Location 
1694 US 131 Highway, Petoskey, 49770 

 
MINUTES 

 
 

December 13, 2018 
 

MEMBERS PRESENT    REPRESENTING 
Chief Al Welsheimer    Emmet County Firefighters Assoc. 
Lt Todd Ross     Cheboygan County Sheriff Dept. 
Director Randy Weston    Emmet County EMS 
Sheriff Pete Wallin    Emmet County Sheriff Dept. 
Chief Gerard Doan    Charlevoix City Police Dept. 
Jay Peck     Charlevoix County EMS 
George Lasater      Charlevoix County Sheriff Dept.   
  
MEMBERS ABSENT    REPRESENTING 
Chief Shawn Bauman    Charlevoix County Firefighters Assoc. 
Director Matt Breed    Petoskey Dept. of Public Safety  
Dallas Hyde     Cheboygan County EMS  
Chief Todd Woods    Mackinaw City Police Dept.  
Chief Kyle Knight    Harbor Springs Police Dept. 
Chief Jeff Cobe     LTBBO Police Dept. 
Lt Derrick Carroll    Michigan State Police 
Sheriff Chuck Vondra    Charlevoix County Sheriff Dept. 
Mike English     Charlevoix County EMS Alt. 
Todd Reeves     Charlevoix County Sheriff Dept.  
Chief Dan Socha    Cheboygan County Firefighters Assoc. (Alt) 
F/Lt. Mark Harris    Michigan State Police –Post Commander 
 
OTHERS PRESENT    REPRESENTING 
Pam Woodbury     CCE Central Dispatch 
Rob Jerman     CCE Central Dispatch 
Candace Pierce     CCE Central Dispatch 
Megan Anderson    Office of Emergency Management 
Joe Helsley     Empiric Solutions 
Jeff Lawson     Cheboygan County Administrator 
John Wallace     Cheboygan County Commissioner 
 
 
CALL TO ORDER 
Chief Welsheimer called the meeting to order at 9:35 AM.  
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Roundtable Introductions 
Pam introduced Rob Jerman, our new Deputy Director.  His strong suit is getting policies and procedures in place.   
 
PUBLIC COMMENTS - None 
 
CORRESPONDENCE – None 
 
AGENDA #5 
APPROVAL OF MINUTES 
Approval of Minutes for November 8, 2018. 
Motion made by Mr. Doan, with Support from Mr. Weston to approve the TAC Meeting Minutes for  
November 8, 2018. Motion carried by unanimous Voice Vote.   
 
AGENDA #6 
Approval of Meeting Schedule 
Mrs. Woodbury and Mr. Welsheimer suggested meeting monthly, at least through the winter months.  Mr. Ross said if 
that will make things work faster and smoother, that’s fine.  Mrs. Woodbury said let’s keep that option open.  January 
10, 2019 is our next meeting and every month until we decide it’s not necessary.  
 
AGENDA #7  
800 MHz – Next Steps Infrastructure & Templates  
Mrs. Woodbury said the first step is infrastructure.  There is an option from Motorola to finance the infrastructure 
interest free for the first year, so that we can get the process moving.  The subcommittee has been started.  Mr. 
Welsheimer said they came up with a generic template, and Mr. Ross suggested the first 3 zones to be exactly the same 
across Law, Fire and EMS.  So those were discussed with all 3 counties and now they just need to decide how zone D will 
be setup.   
 
AGENDA #8 
Issues with the CAD/JMS/RMS Server Migration – New Terminal Server Migration – Joe, Empiric Solutions 
CCE is still working with Central Square, as well as Joe from Empiric Solutions, who is here to discuss the status.  Joe said 
the old server is beat up and needed to be replaced.  The new one seems to be much more stable, so they’ve been 
working up the ladder with Central Square.  They needed to make sure servers were stable and the terminal server was 
secure, and then after the first of the year we need the other agencies upgraded.  They requested all the notes from 
16.4 to 18.4, so that can thoroughly be reviewed by Empiric Solutions to eliminate any possible issues.  Mr. Ross said he 
doesn’t know if the new changes this week were all done, but they still couldn’t take jail photos in Cheboygan County.  
Joe said that was reported last night and he was waiting for C2 to respond.   
 
AGENDA #9 
Be-Alert Messages for Road Closures 
Mr. Welsheimer is looking for a Be Alert notice for a road closure, for all agencies.  Mr. Weston said all his employees 
have Be Alert (it’s required) and they will all get those notifications.  Mr. Welsheimer said you can select county wide in 
the Be Alert.  Megan Anderson from Emergency Management said you can do it by agency, and she offered to take a 
look at that with Pam.  Megan elaborated, explaining there are options to nesting them, so it might be more productive 
to up the tones by agency.  She said templates can be setup specifically for road closures and can be setup to just text 
and email (not call), depending on the time of day.   
 
Mr. Ross asked if we could quickly talk with the Cheboygan County Administrator and Commissioner, while they were 
attending the meeting.  Mr. Lawson talked about using Motorola pricing, but also said if they could do better than the 
state for pricing, then he would encourage an RFP.  He said he just wanted to put everything in the best possible 
package.  Mr. Wallace said in years past, Motorola was the best supplier, but as users (TAC), you would be the best 
resource.  Mr. Wallin said the concern is if we go the RFP route, how much will that slow the process down.  Mr. Wallace 
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said the board of director’s pay the bills and set the policies, so we look to Technical Advisory Committee for the 
recommendations.  Since we pay the bills with Public money, the RFP’s can be very critical as to how public money is 
spent.  Mr. Welsheimer said he did let the board know TAC’s recommendation at the last meeting.     
Mr. Weston said ProComm told them the list price would be less than what the state could give, so this entire project 
was based solely on Motorola pricing, and they did come in under the state bid with a lot of incentives.  He said it 
ultimately comes down to the board to make that decision.  Mr. Ross said Law for Cheboygan would recommend 
Motorola.   Mr. Wallace suggested Pam create a letter of recommendation to the 911 board and she encouraged TAC to 
come to the board meeting next week to make themselves heard.  
 
AGENDA #10  
PageGate and eDispatches Status  
Mr. Welsheimer said eDispatch is working better than it ever has.  Mrs. Woodbury said the E-mag platform is ready to 
go, so Rob is setting up the account and then we can get the groups put together and allow admin rights and get this 
rolling.  Mr. Weston said it was within a minute of his notification this morning, so very quick.   
 
AGENDA #11 
Cancellation Tones  
Mr. Welsheimer said this pertains mainly to Fire.  When they (Firemen) asked to cancel the rest of the department, to 
just do an announcement to the group.  So do not tone it, unless they tell you to do a cancellation page specifically.    
 
AGENDA #11.5  
Active Shooter Policy   
This was added to the Agenda, at the beginning of the meeting per Mrs. Woodbury’s request.  She is working on 
enhancing this policy with Jason Lee, from Emergency Management.  Mrs. Woodbury asked dispatchers to make 
themselves very aware of this policy and she told them they do not need to wait for authority, they can send a Be Alert 
to the staff inside the building right away.  All 3 counties need to establish a single policy.  Mr. Ross from Cheboygan 
County said his department will follow suit with whatever Emmet County puts in place.  Mr. Weston (representing 
Emmet County EMS) said he would also support whatever Mr. Rodwell and Mr. Wallins establish as a policy.  
 
Mr. Ross mentioned during Emergency threats or active shooter situations, needing dispatchers to look outside the ONE 
department for assistance.  If Cheboygan needs backup, they should look for the closest car, NOT someone in the same 
department or county.  Mr. Welsheimer said during these emergency situations, if Fire is called for backup, then they 
need to know what is expected of his guys, during an event. Megan Anderson mentioned the reunification training they 
had 2 days ago.  She said Fire Departments controls fire, Law controls the crime, and EMS controls the children.  She also 
talked about the fire trucks being used as rolling barricades as opposed to traffic control.  If Law wants fire to handle the 
barricade and crowd control and a parent busts through the barrier, how should that be handled.  Megan said they are 
trying to pre-educate the school to let parents know the procedure for being reunited with their kids.  Further discussion 
about this and some possible training ideas were talked about.  
 
AGENDA #12  
TAC Monthly Report 
Mrs. Woodbury said the calls aren’t updated because this was put out before the end of the month.  She reviewed the 
current staffing levels, explaining we are down 2 more dispatchers.   Mr. Ross said again he has to ask if we are under 
paying dispatchers.  Mrs. Woodbury said she is working on a wage increase right now.  Someone asked if the main 
reason dispatchers leave is because of the pay, and Pam said yes.  Pam has been working on a ticketing system so 
communication is better and there is some accountability.  We are still testing, but when it’s ready, it’s just an email.  
You can send the mail to Zendesk and it goes into our system and all Admin receive it, and we will expedite the ticket 
based on need.  She said the end user (agency submitting the ticket) can also track that ticket and see who is handling it 
and what the status is.    
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Roundtable  
Welsheimer – Nothing 
Jerman – Nothing  
Ross – Todd wanted to thank Joe and Empiric for all their hard work on the JMS issues 
Woodbury – Nothing  
Weston – Randy asked if we had another 800 MHz Radio meeting scheduled 
Wallin – Pete wants to know if we switch to LTE, who is going to pay for it 
Helsley – Nothing 
Peck – Nothing 
Doan – Nothing 
Anderson – Nothing 
Lasater – Asked who to turn the template into, Mr. Ross said he would take it 
 
Adjournment  
Meeting adjourned by Mr. Welsheimer at 10:53 AM. 
 
Next Meeting scheduled for Thursday January 10, 2019 at 9:30 AM.   
 
Respectfully submitted Candace Pierce 
 


