
C.C.E. Central Dispatch Authority 
Board of Directors 

1694 US Highway 131 – Petoskey, Michigan 
MEETING LOCATION 

1694 131 US Hwy 
Petoskey, MI 

 
MINUTES 

 
March 21, 2018 

BOD MEMBERS PRESENT   REPRESENTING 
Mark Heydlauff     Alternate Charlevoix County Cities and Villages 
John Wallace, Vice Chair   Cheboygan County Board of Commissioners 
Bill Shorter, Secretary    Emmet Count Board of Commissioners 
Chris Christensen    Charlevoix County Board of Commissioners 
Mike Newman     Alternate Cheboygan County Board of Commissioners 
Rob Straebel     Alternate Emmet County Cities and Villages 
Bill Dohm     Alternate Emmet County Townships 
Winifred Riddle     Cheboygan County Cities and Villages 
Marcia Rocheleau    Cheboygan County Townships 
Harold Koviak     Alternate Cheboygan County Townships 
 
BOD MEMBERS ABSENT   REPRESENTING 
Michael Cain, Chairman    Charlevoix County Cities and Villages 
Pat Ball      Emmet County Townships  
Tom Richards     Emmet County Cities and Villages 
Mark Bronson     Alternate Cheboygan County Cities and Villages 
Shirley Roloff     Charlevoix County Board of Commissioners 
Todd Sorenson     Alternate Charlevoix County Townships 
Jonathan Scheel    Alternate Emmet County Board of Commissioners 
Lyon Stephens     Charlevoix County Townships 
 
911 COMMITTEE MEMBERS   REPRESENTING 
Kevin Shepard     Charlevoix County Administrator  
Jeff Lawson     Cheboygan County Administrator – Absent 
John Calabrese     Emmet County Administrator 
Becki King     Fiscal Officer 
Bob Engel     Civil Counsel 
 
OTHERS PRESENT    REPRESENTING 
Pam Battinkoff     CCE Central Dispatch (by phone) 
Greg Clark     CCE Central Dispatch (by phone) 
Candace Pierce     CCE Central Dispatch  
Matt Breed     Petoskey Public Safety 
Kyle Knight     Harbor Springs Public Safety 
Al Welscheimer     TAC Liason 
Jessica Spindler     Tele-rad 
 
 



Meeting called to order by Vice Chairman John Wallace at 3:01 PM. 
 
ROLL CALL – See above  
 
PUBLIC COMMENT – Mr. Wallace asked everyone in the back row to introduce themselves.   
 
CORRESPONDENCE – Mr. Clark mentioned that a motion would need to be made, in order to 
vote the new alternates into the position.  After they were voted in, they would be active 
alternates for each respective position.   
 
Motion made by Mr. Shorter with support by Ms. Rocheleau, to approve Mark Heydlauff, the 
alternate for Charlevoix County Cities and Villages, and to approve Harold Koviak, the 
alternate for Cheboygan County Townships.   
 
Rollcall 
Ayes; Heydlauff, Wallace, Shorter, Christensen, Straebel, Riddle, Rocheleau (Mr. Dohm 
showed up after this rollcall)  
Nays; None 
Motion carries by rollcall vote.  
 
AGENDA ITEM #5 – Consent Agenda 
Monthly Reports  
 

a. February 21, 2018 minutes 
b. February 2018 Financials Reports  
c. Agency Statistics 

 
Motion made by Ms. Riddle, with Support from Mr. Shorter to Approve, Receive and File the 
Consent Agenda as presented.   
 
Rollcall 
Ayes; Dohm, Heydlauff, Wallace, Shorter, Christensen, Straebel, Riddle, Rocheleau 
Nays; None 
Motion carries by rollcall vote.  
 
AGENDA #6 
Health Insurance Report 
 
Mr. Clark talked about the health care changes coming, based on Priority Health requirements.  
He felt the options were a very good comparable to what the staff currently has.  Mr. Clark said 
we will definitely come in under the hard caps, but the decision needs to be made by March 
30th, as the policy changes on May 1st, 2018.  Ms. Battinkoff asked to be involved in that 
discussion, Mr. Clark said absolutely.  Mr. Straebel asked if management made the decision on 
healthcare or did the employees have some input with that decision.  Mr. Clark said 



management has always made the decision in the past.  Mr. Christensen asked if the fiscal 
officer would be involved, Mr. Clark said we could include her.    
 
AGENDA #7 
Retirement Program Options 
Mr. Clark said our current contract ends 12/31/18, it’s a good time to review the options 
available.  He asked if the board was interested in hearing the other options, possibly from 
MERS.  Mr. Wallace asked if MERS would do a study beforehand, Mr. Clark said yes. Ms. 
Rocheleau asked if Ms. Battinkoff would be involved in this decision as well, Mr. Clark said yes.  
Mr. Straebel asked if we were currently with ICMA and would there be a cost savings to CCE.  
Mr. Clark said yes we are with ICMA now, and there would be a cost savings.  Mr. Straebel 
asked if employees were asking for change.  Mr. Clark said employees were not impressed with 
ICMA and said there was difficulty getting ahold of the ICMA Representative.  Ms. King asked if 
a cost study could be requested in advance, and then that could be reviewed, before it goes 
back to the board.  Mr. Clark said absolutely.   
 
 
AGENDA #8 – BOARD REPORT 
Mr. Clark reviewed the board report.  He mentioned Talina Corey is still in training and doing 
very well.  Mr. Clark said the TAC tabled the Weather Notification for the moment. TAC is trying 
to create an ALL Weather Hazard Notification, and he’s working with Megan Anderson to get 
this done.  Mr. Wallace asked about the tower structure analysis, possibly when Mr. Clark 
returns.  Mr. Clark said he reached out to Telerad, and Sprint is requesting to join the tower as 
well, but there is quite a bit of work to be done first.  Mr. Clark said the integrity of the tower is 
the most important thing.  In the meantime, there are two cellular companies looking to 
increase their space and load on the tower, Sprint and Verizon.  So the goal would be to have 
Mission One complete a full structural analysis, and any cost for that analysis or cost to increase 
the strength, would go direct to Verizon, or Verizon and Sprint could split the cost.  Mr. 
Christensen asked if Verizon and/or Sprint pay to beef up the tower, would CCE still have 
control of that tower.  Mr. Clark said we would remain in total control of that tower, absolutely.  
Mr. Clark said the Server Replacement project is moving along.  He also discussed the 800 Radio 
project.  He said Sheriff Vondra was opened to the idea of utilizing space under the jail for 
server equipment, if necessary.  They are still waiting for an updated coverage map from 
Motorola.   
 
Mr. Clark briefly discussed the 800 Radio project funding.  Whether it be millage or surcharge, 
the Authority bylaws would need to be amended slightly to include ACT 57, which would allow 
the Authority to propose the surcharge or millage on the ballot to begin the process.  That 
would eliminate all 3 counties doing individual ballot requests.  That would mean the total 
number of voters across 3 counties, versus the total number at each county level. Brian Graham 
has reviewed that and concurs, as well as Mr. Engel.  So plans are moving along and the goal is 
to hit the Aug deadline for the November ballot.  Mr. Christensen asked who Doug Van Essen is.  
Mr. Clark said Doug is the attorney for 911.  Ms. Battinkoff said she has used him as well, he’s a 
great attorney and she’s quite confident in his abilities.  Mr. Shorter asked about the surcharge 
on the phone bills, whether it is based on the area code or the billing address.  Mr. Clark said it 



is based on the billing address.  Mr. Christensen asked if it was his intention to lump together 
the 3 counties so it gets passed, because one county may not be approved.  Mr. Clark said no, it 
was the intent of the authority to have support from TAC, EMS, FIRE and LAW agencies and 
make it more of an Emergency Ballot Proposal versus something at the county level.  Two of the 
counties already have proposals on the August ballot.  The three county administrators 
discussed this in length, and that’s the direction they felt was best.   August 15th is the deadline 
for November ballot.  Mr. Straebel said he sees 2 decisions that the board needs to be make.  1. 
Surcharge versus millage and 2. Is it one vote overall for all 3 counties OR is it 3 individual votes 
amongst each individual county.  He also asked if any had put together a pro/con sheet for the 
board to think about.  He went on to say this will be the key to the success of finding funding 
for this 800 project.  Mr. Clark said he agreed and mentioned a third component, the amount of 
the surcharge.  Mr. Shepard said each county needs a three person approval.  It will be a 
challenge in a very short timeframe.   
 
Mr. Clark finished reviewing the report. The Mackinaw Tower issue appears to be resolved.  Mr. 
Clark sat down with Kevin Sheppard and Eric Grandstaff from Merritt to discuss the County 
Fiber Network.  There is a cost savings to join the Charlevoix County network, but it had a much 
higher buildout.  Mr. Grandstaff was unaware of how close our building is, in proximity to the 
existing fiber connection.  So Mr. Grandstaff is working to get the buildout cost knocked down.   
 
Mr. Wallace mentioned the Tri County Meeting in May, as a reminder.  And last, the Senate bill 
400 was passed, which is very good for Michigan and much needed funding for 911.     
 
ROUNDTABLE 
King - Nothing 
Wallace – Nothing 
Riddle - Nothing 
Rocheleau – Nothing 
Christensen – Nothing  
Shorter – Nothing 
Newman – Nothing 
Dohm – Nothing 
Straebel - Nothing 
 
ADJOURNMENT 
Motion to adjourn the meeting made by Mr. Straebel, with support by Mr. Shorter at 3:44 
PM. 
 
NEXT MEETING SCHEDULED April 18, 2018 AT 3:00 PM AT CCE CENTRAL DISPATCH. 
 
Respectfully submitted by Candace Pierce 
 


