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C.C.E. Central Dispatch Authority 
Technical Advisory Committee 

Meeting Location – Petoskey City Hall 
101 Lake Street, Petoskey, MI 49970 

 
MINUTES 

 
 

March 8, 2018 
 

MEMBERS PRESENT   REPRESENTING 
F/Lt. Mark Harris    Michigan State Police –Post Commander 
Lt Todd Ross     Cheboygan County Sheriff Dept. 
Sheriff Pete Wallin    Emmet County Sheriff Dept. 
Chief Shawn Bauman    Charlevoix County Firefighters Assoc 
Chief Al Welsheimer    Emmet County Firefighters Assoc 
Director Larry Hansen    Emmet County EMS 
Chief Dave Carpenter    Cheboygan County Firefighters Assoc 
Director Matt Breed    Petoskey Dept. of Public Safety  
Chief Gerard Doan    Charlevoix City Police Dept. 
 
MEMBERS ABSENT    REPRESENTING 
Sheriff Chuck Vondra    Charlevoix County Sheriff Dept. 
Chief Jeff Cobe     LTBBO Police Dept. 
Dallas Hyde     Cheboygan County EMS  
Lt Derrick Carroll    Michigan State Police 
 
OTHERS PRESENT    REPRESENTING 
Greg Clark     CCE Central Dispatch 
Candace Pierce     CCE Central Dispatch 
Kevin Shepard     Charlevoix County Administrator 
 
 
 
CALL TO ORDER 
Director Welsheimer called the meeting to order at 9:35 A.M.  
 
PUBLIC COMMENTS - None 
 
 
CORRESPONDENCE 
 
APPROVAL OF MINUTES 
Approval of Minutes for January 11, 2018. 
Motion made by Mr. Wallin with Support from Mr. Ross to approve the TAC Meeting Minutes for January 11, 2018.  
Motion carried by unanimous Voice Vote.  
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AGENDA #6  
Voice Recording Retention Schedule – Action Item 
Mr. Clark said he would like to establish a retention schedule for CCE.  There is not a law that requires 911 calls to be 
recorded.  Mr. Clark said because we record them, how long should we keep them.  Many dispatch centers keep 
recordings for 1 or 2 years, maximum.  Mr. Clark would suggest the current year plus 2 years.  Mr. Breed asked if there 
was a current retention plan in place.  Mr. Clark said no, but he would like to see something put in place as soon as 
possible.  Mr. Harris said people have 3 years to file a lawsuit, and then he suggested Mr. Clark ask legal counsel.  Mr. 
Clark said he would run this by Bob Engel, as well as the board.  
 
AGENDA #7 
Severe Weather Notification SOG 
There was an incident last year in Charlevoix during a festival, where several people called 911 saying they spotted a 
funnel cloud.  National Weather did NOT put out an alert.  Weather watchers came through LEIN for 911 dispatchers, 
which is a slow process and not productive.  Mr. Clark would like to get notifications setup.  Mr. Bauman said it was a big 
event and the communication only went as far as the Sheriff’s department, but never passed along to fire (where there 
would have been more assistance for evacuation).  Mr. Welsheimer said the 3 organizations need to have a plan in place 
and much better communication.  Every event should have some type of advance planning. Mr. Bauman said the bigger 
issue is who takes the lead or makes that decision.  Mr. Harris asked if there was an event planning in advance.  Mr. 
Bauman said yes there was.  Mr. Harris said Megan Anderson (EOC) should be the main event coordinator for getting 
these group meetings established and there should be a representative there, for fire an EMS.  Mr. Bauman feels the 
event planner (for each major event) should be responsible to contact the one person in charge of emergency response 
planning, not the other way around.  Mr. Welsheimer said Emmet County Fairgrounds has a good procedure in place 
right now.  Mr. Doan said they have to fill out a form to enter the parks, so at that point, you would have a main contact 
person and these important issues could be discussed in advance.  Mr. Clark said he would get in touch with Megan and 
Jason and see how to move forward with this. Mr. Welsheimer suggested when changes are presented to the board, 
that the old information is left on the page with a strike through it, and maybe highlight the new information.  Mr. Clark 
said he agreed and would work on that.  
 
AGENDA #8 
Monthly TAC Report  
Mr. Clark said Pam Battinkoff had been hired as the new director, and will start in early April, 2018.  He also mentioned 
Talina Corey (our dispatch trainee) is doing very well in training.   
 
Mr. Clark mentioned the Local Response Training that took place at the Fair Grounds.  It was discussed that Law 
Enforcement would help host a school meeting to engage the schools to talk about situations that are taking place, and 
plans that need to be updated.  Mr. Breed said they are working with Probate court and DHS for a heads up on some of 
the more troubled kids.  Mr. Harris had the same conversation within his 5 counties, and feels bringing the 
superintendent to the table would be helpful.  Mr. Breed said Megan is working on a template right now, to address 
some of these things.  Mr. Bauman said it’s hard to get everyone to participate. Mr. Breed agreed and said they are 
trying to approach it by saying here is our plan, this is what we’re going to do, are you on board.  Mr. Welsheimer said 
he has no idea what the plan is, and he doesn’t think that’s going to work.  He went on to say he didn’t agree with what 
Boyne City Schools had in place. Mr. Bauman said he agreed, it can’t be a cookie cutter plan, but the mindset is still 
there, that we all need a similar plan with some basic ideas. Mr. Clark suggested going county by county to start with.  
He said he could talk to Megan and get some feedback from her.  Mr. Breed said it would be more of a ‘plug your plan 
in” to the template, but the terminology needs to be similar across the board, specifically for dispatch to be able to 
respond appropriately.  Mr. Welsheimer said it’s all about enforcement, and how we can enforce all these different 
events and situations.  Mr. Clark said we’ll make this part of our regular TAC agenda.  
 
Mr. Clark briefly mentioned the Server Replacement Project progress.  Mr. Ross asked about the constant Echo he hears 
when dispatchers key up.  Mr. Clark thought maybe it was because he was patched on the talk groups and frequencies, 
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so he suggested turning down one of them.  Mr. Ross said he didn’t have the 800 radio’s on, and didn’t think that was it.  
Mr. Clark said he would look into that further.   
  
800 MHz Radio Project 
Mr. Clark said it was suggested that the language be brought forward from the dispatch authority.  He said the majority 
of the vote rules. Mr. Shepard said each county has to pass a resolution to allow the Authority to levy those taxes.  Mr. 
Shepard went on to discuss the challenges of 3 counties coming up with a plan and said they are shooting for the 
November ballot, so the deadline is August, to submit the ballot language.  Mr. Shepard said there are so many 
combinations to put on this ballot.  The Technical surcharge is across the state of Michigan, so we’ll see a small increase, 
but nothing too hefty.  Mr. Bauman asked where that money goes, and if that could be applied to this project.  Mr. 
Shepard said absolutely, it would just be received as general funding.  So an addendum to the bylaws is required, but the 
importance is the discussion and pitching the same talking points to all 3 counties.  
 
NG911 
Mr. Clark mentioned the fiber cut off Sheridan and Willis back in January, and how the CCE backup system did exactly 
what it needed to do, and dispatchers were completely unaware of the loss of connectivity because it was so seamless.   
 
Not on the agenda, Mr. Clark mentioned the Electric Co-op systems are joining the 800 Radio Systems with the state, so 
Presque Isle Electric has requested a shared talk group with us.  Mr. Clark would like to grand them emergency use of 
15com, 16com and 24 com, for emergency purposes only.  The coms are there for the purpose of talk groups and are in 
almost every 800 template.  Mr. Harris said his only concern is law enforcement sensitive information coming across the 
air.   
 
Motion made by Mr. Breed with Support from Mr. Hansen to approve the Co-op’s access to the 15com, 16com and 24 
com.  Motion carried by unanimous Voice Vote.  
 
Roundtable –  
Welsheimer – Issue with run review turn arounds. Al referenced a 911 call that the dispatcher handled poorly, and said 
thankfully the outcome was good.  This dispatcher talks very fast on the radio and is hard to understand. The 
information that the dispatcher is given, has to be passed on to law/fire/ems.  Al is looking for consistency especially on 
medical calls, even just the last name given over the radio would help the situation.  And the run review recordings need 
to be consistent as well. On a positive note, the new trainee is wonderful on the radio, she’s calm and monotone and 
does an amazing job.   
Breed - Nothing 
Doan – E-dispatch is still being sent to 3 people, can they be removed as soon as possible.   
Hansen - Nothing 
Ross – Nothing  
Wallin - Nothing 
Bauman – Had a fire overnight. 
Harris – Nothing   
Clark - Nothing 
 
Adjournment  
Motion to adjourn by Mr. Welsheimer at 10:46 AM 
 
Next Meeting scheduled for Thursday May 10, 2018 at 9:30. 
 
Respectfully submitted Candace Pierce 


