
C.C.E. Central Dispatch Authority 
Technical Advisory Committee 

Meeting Location - 1694 US 131 Hwy. Petoskey, MI 49970 
 

MINUTES 
 

May 11, 2017 
 

MEMBERS PRESENT   REPRESENTING 
Lt Derrick Carroll    Michigan State Police 
Sheriff Pete Wallin    Emmet County Sheriff Dept. 
Chief Shawn Bauman    Charlevoix County Firefighters Assoc 
Chief Al Welsheimer    Emmet County Firefighters Assoc 
Chief Dave Carpenter    Cheboygan County Firefighters Assoc 
Director Bob Bradley    CCE Central Dispatch 
Jay Peck     Charlevoix Medical Control 
 
MEMBERS ABSENT    REPRESENTING 
Sheriff Chuck Vondra    Charlevoix County Sheriff Dept. 
Director Matt Breed    Petoskey Dept. of Public Safety  
Chief Gerard Doan    Charlevoix City Police Dept. 
Chief Jeff Cobe     LTBBO Police Dept. 
Dallas Hyde     Cheboygan County EMS  
Lt. Todd Ross     Cheboygan County Sheriff Dept. 
 
OTHERS PRESENT    REPRESENTING 
Michelle Katt     CCE Central Dispatch 
David Schultz     Petoskey Dept. Of Public Safety 
 
 
Chief Welsheimer called the meeting to order at 0930 A.M.  
 
APPROVAL OF AGENDA 
Motion to approve the agenda for May 11, 2017 from Director Bradley with support from Chief 
Bauman. 
Motion carried by unanimous Voice Vote.  
 
APPROVAL OF MINUTES 
Approval of Minutes for March 8, 2017. 
Motion by Sheriff Wallin with support from Lt. Carroll.  
Motion carried by unanimous Voice Vote.  
 
 
VISITOR COMMENTS - None 
 
NEW BUSINESS – 
Michelle Katt spoke about Smart911 and Rave notifications and passed out flyers.  Explained that Be 
Alert notifications will be available to each department for their own internal notifications; will be 
seeing many more public messages regarding traffic, etc.  
 



OLD BUSINESS 
Radio Steering Committee 
Greg sent out changes, but the changes weren’t highlighted.  
BOD mtg: asked if TAC had seen the report which they hadn’t. It appeared they (BOD) were basically 
ready to move ahead. Wallin stated that they created the committee and asked if the BOD figured out 
how to finance the project yet. Bob stated that he felt the BOD was leaning toward the surcharge.  
Welsheimer asked if an RFP went out like Kevin Shepherd had mentioned. Bauman asked if it would 
require three quotes. Wallin inquired if it was completed.  Welsheimer stated that it would be a month 
behind without an RFP. Welsheimer stated that the BOD directed Bob to send out an RFP; Wallin asked 
if had been done, Bob replied that an RFP had not been drafted. Bob also replied that he wasn’t at the 
last meeting and was unaware of the motion. Bauman stated that we were waiting on the numbers 
from all of the departments and that we have now had them for two months. 
 
NG911 Update 
No report 
 
Emergency Management 
No report 
 
Round Table 
Bob Bradley showed photos of the Krause Rd tower, also passed around a chunk of copper from the 
tower. There has been no drop out since then and we have had a couple of windy 
days. Al Welsheimer ask if that was the problem this week .Bob said that was a different issue, a 
problem with the MCTs and a port on the multi-site controller. Sheriff Wallin asked what was done with 
the scrap that was removed from the tower. Bob said that the contractor took the scrap and that was 
part of the reason the bid was so low.  
Al Welsheimer spoke about an incident in a car went into the water and neither fire nor EMS were 
dispatched.  He stated that the water temperature was 42F and the driver was drunk, therefore 
information given to dispatch by the driver was unreliable.  Al mentioned that he has been talking to 
Michelle about this and brought it to TAC since it is policy driven.  Discussion around the table was that 
CCE and TAC need to revisit the SOP; dispatch should not call off fire or EMS. PageGate doesn't go off for 
certain codes, nature codes also need to be revisited.  
Shawn Bauman suggested looking at all the SOPs and nature codes, also wondered how heavily dispatch 
relies on nature codes, asked if they are changing the nature codes as the call evolves. 
Sheriff Wallin stated that was why he didn't get a PageGate because the car in the lake didn't get coded 
as a water/ice rescue. Calls aren't getting coded correctly or updated.   
Al Welsheimer requested copies of the SOGs for the entire TAC.  
Michelle Katt stated that CCE needs to have nature codes and their resulting SOGs revisited by a 
subcommittee. Shawn said that it had been done in 2005. Michelle stated it's time to do it again.   
Dave Schultz asked if dispatchers are having their calls reviewed. Michelle said that QA will do that as 
soon as we have the staffing in place.  
Shawn spoke about the differences in city, township and county policies and the importance of trying to 
be as consistent as possible.   
Michelle said that policies and procedures should be revisited at least every 3-5 years, especially with 
technology advances.  
Al and Shawn asked if eDispatch mapping is going to go off of test mode 

 
Adjournment  
Motion to adjourn by Sheriff Wallin with Support from Chief Bauman at 09:57 hrs. 



 
Next Meeting scheduled for Thursday, July 13, 2017. 
 
 
Respectfully submitted by Michelle Katt 
 
 
 
 


