C.C.E.
CENTRAL DISPATCH AUTHORITY
Robert D. Bradley
Director
1694 S. U.S. 131 Hwy
Petoskey, Michigan 49770
231 / 439-3300
FAX: 231 / 348-1087

MEETING NOTICE
Wednesday, November 16, 2016
3:00 P.M. CCE Board of Directors Meeting
Harbor Spring City Hall
160 Zoll St.
Harbor Springs, Michigan

AGENDA

1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.

Call to Order
Attendance
Public Comment
Approval of Minutes-October 19, 2016
2016 Audit Report
2017 Budget
Assistant Director Salary Increase
Surplus Equipment Disposal
Smart 911
Directors Report
Roundtable
Adjournment
Next Regular scheduled Board meeting is Wednesday, December
21st at 3:00 P.M. at Petoskey City Hall.

C.C.E. Central Dispatch Authority
Board of Directors
1694 US Highway 131 – Petoskey, Michigan
MEETING LOCATION
Petoskey City Hall
101 E. Lake St
Petoskey, MI
MINUTES

October 19, 2016
BOD MEMBERS PRESENT
Michael Cain, Chairman
James Tamlyn, Vice Chair
John Wallace, Secretary
Chris Christensen
Marcia Rocheleau
Pat Ball
Bill Dohm
Lyon Stephens
Rob Straebel

REPRESENTING
Charlevoix County Cities and Villages
Emmet County Board of Commissioners
Cheboygan County Board of Commissioners
Charlevoix County Board of Commissioners
Cheboygan County Townships
Emmet County Townships
Alternate Emmet County Townships
Charlevoix County Townships
Alternate Emmet County Cities and Villages

BOD MEMBERS ABSENT
Tom Richards
Joe Lavender

REPRESENTING
Emmet County Cities and Villages
Cheboygan County Cities and Villages

911 COMMITTEE MEMBERS
Kevin Shepard
Marty Krupa
Kari Kortz

Charlevoix County Administrator
Emmet County Administrator
Finance Officer

OTHERS PRESENT
Bob Bradley
Greg Clark
Sheriff Pete Wallin
Lt Derrick Carroll
Chief Matt Breed
Al Welsheimer
Mike Muskovin

REPRESENTING
CCE Central Dispatch
CCE Central Dispatch
Emmet County Sheriff’s Office
Michigan State Police
Petoskey Department of Public Safety
Resort Bear Creek Fire Department
Motorola Solutions

Meeting called to order by Vice-Chairman Jim Tamlyn at 305 PM.
ROLL CALL – See Above

CORRESPONDENCE - None
PUBLIC COMMENT - None
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APPROVAL of MINUTES
Motion by Mr. Wallace to approve the minutes of September 21, 2016 with Support from Mr. Ball with
the change of removing Mr. Wallace from present member list.
Motion approved with Unanimous Voice Vote.

2015 AUDIT REPORT
Mr. Bradley mentioned that we would like to postpone the audit presentation so that further review can be
completed.
Mr. Cain, Mr. Christensen and Mr. Stephens joined the Board Meeting at 308PM.

INTERGOVERNMENTAL AGREEMENT
Mr. Bradley discussed the proposed Interlocal Government Agreement to interface the 911 Telephony
Phone System with the other participating Counties in our area that are working together to back each
other up. Discussion was held on how to move forward with interfacing area 911 Centers to create backup
systems for 911 phone systems. Mr. Cain and Mr. Christensen volunteered to sit in on future Work
Session with the participating Counties and 911 staff to bring back a document for the Board to review.
Ms. Rocheleau asked the difference between a Memorandum of Understanding (MOU) and an Interlocal
Government Agreement. Discussion was held on making sure that there is clarity on whether this
document needs to be a Memorandum of Understanding (MOU) or an Intergovernmental Agreement. Mr.
Christensen added that he has concerns that the agreement may allow for one PSAP to not cover there
center and add a work load onto the other member PSAPs.
Mr. Wallace asked if approval would be needed from the three (3) Counties or if the Authority Board has
the ability to move forward with an agreement to participate. This will be reviewed for the work session.
DRAFT FY2017 BUDGET
The Draft FY2017 Budget was handed out to the Board for their review. Staff will follow up with Board
members for questions and the FY2017 Budget will be brought back for consideration and adoption at the
November 16, 2016 meeting.
Mr. Bradley noted that the Board members had copies of the budget along with the general expenses that
are covered by those the General Ledger lines. Mr. Clark thanked Ms. Kortz for her assistance in
developing and reviewing the budget. He mentioned that a highlight is that Authority did not ask for any
increases in contributions from the Counties.
Ms. Kortz explained the contingency line items in the Administrative wages and that these are covered in
the current 2016 Budget. These will be handled in the regular budget adjustments at the December
meeting. Wage increases of 2% for administrative staff are built into the FY2017 budget with the
exception of the Director’s wage, which the Authority Board will need to decide on. Ms. Kortz explained
a couple of the expense lines with wages. Mr. Straebel asked about the wage lines and the process for
bringing new staff on board and how long it takes. Mr. Clark explained the hiring process of bringing on
new dispatch staff and the length of time that it takes to train and validate new candidates for the role of a
dispatcher.
Mr. Christensen asked about the Rave Smart911 products and how well they work and if the State of
Michigan discontinues funding for Smart911 in the future what will be the impact on our future budgets.
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Discussion was held on the strong points of the Smart911 product and the value that it gives us as a tool
for public safety.
Mr. Cain asked questions about the administrative wages contingency and how the board determines
these contingency funds to be spent. Mr. Cain asked if there would be an action item brought forward to
the board for their approval. Ms. Kortz stated that the contingency funds are still in place in the budget
and will be brought forward to be handled by the Board.
Ms. Rocheleau asked how the Counties handled wages for non-union and elected officials. Ms. Kortz
explained how Cheboygan County handles wage increases for their staff. Mr. Cain stated that he felt that
process was waiting on a recommendation from Mr. Bradley on the administrative salaries for 2016. The
current draft proposed budget for FY2017 includes a 2% increase over the budgeted 2016 salary amounts.
Mr. Dohm asked about our future Civil Attorney recommendation with the pending retirement of the
Emmet County Civil Attorney that currently supports the CCE Dispatch Authority. Mr. Bradley explained
how the Counties split up some of the support services from each of the Counties. Mr. Tamlyn added that
we still have Mr. Dinon to assist us with legal matters, specifically our labor issues. He also suggested
that Authority’s Chairman should sit down with our labor attorney and the Civil Attorney to make sure
that we are following best practices with all of our staff and processes within the Authority. Mr. Krupa
mentioned that they are currently seeking applications for a Civil Attorney and will bring back
information to the BOD at the next meeting.
Mr. Tamlyn stated that we have not compensated our Dispatch Center administrative staff over the past
several years while the dispatch staff has continued to receive increased compensation and this should be
addressed soon.
DIRECTORS REPORT
Mr. Bradley reminded the Board members of the Radio Steering Committee about the upcoming
presentation from the MPSCS and radio vendors on Monday, October 24th. The presentation will be held
at North Central Community College. Members from BOD, TAC and Public Safety Agencies have been
invited to participate.
Mr. Bradley mentioned that we will begin the process of our conversion from E-911 to NG911. Techs
will be onsite next week to do upgrades to equipment to prepare for the initial testing of 911 calls. Techs
from PFN, Indigital, and West Services will be onsite for a couple of days to do upgrades and testing.
The MPSCS has brought their microwave online at the Mackinaw City Tower site and it is now
operational. They are moving along with their side of their project.
Mr. Bradley mentioned that the Pellston Fire Department recently became licensed as Medical First
Responders (MFRs). Mr. Ball recognized Emmet County EMS for their help and assistance to the
Pellston Fire Department.
Mr. Bradley discussed Sunday’s storm and that we had two (2) minor microwave issues due to the storm.
Mr. Bradley also mentioned that our generator companies are completing load testing.
ROUND TABLE
Mr. Cain mentioned that Steering Committee Meeting had a very good meeting and it was very
informative to hear what Grand Traverse Dispatch learned from their change to 800 Radios.
ADJOURNMENT
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Motion made by Mr. Wallace with Support from Mr. Tamlyn to adjourn at 405 PM.
Respectfully submitted by Greg Clark
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CCE Central Dispatch Board of Directors
AGENDA ITEM #5
AGENDA ITEM TITLE: 2016 Audit Report
DATE: November 16, 2016

BACKGROUND INFORMATION:
The 2016 Audit report has been finalized and will be presented by Kevin Christman of Rasmussen, Teller,
O’Neil & Christman, P.C.
This item has been postponed at the October meeting due a short time line for our fiscal officer to
review the report.
A copy of the 2016 Audit Report has been included with the Board packet, and printed copies will be
made available at the meeting.

Recommendation: Acceptance of the 2016 Audit Report.
.

C.C.E. CENTRAL DISPATCH AUTHORITY
__________

November 4, 2016
Rasmussen, Teller, O’Neil & Christman, P.C.
555 Michigan Street
Petoskey, Michigan 49770
This representation letter is provided in connection with your audit of the financial statements of
C.C.E. Central Dispatch Authority (the Authority), which comprise the respective financial position
of the governmental activities and major fund as of December 31, 2015 and the respective
changes in financial position for the year then ended, and the related notes to the financial
statements, for the purpose of expressing opinions as to whether the financial statements are
presented fairly in all material respects, in accordance with accounting principles generally
accepted in the United States (U. S. GAAP).
We confirm, to the best of our knowledge and belief, as of November 4, 2016, the following
representations made to you during your audit.
Financial Statements
1.

2.

3.
4.
5.
6.

7.
8.

We have fulfilled our responsibilities, as set out in the terms of the audit engagement letter
dated August 23, 2016, including our responsibility for the preparation and fair presentation
of the financial statements in accordance with U.S. GAAP and for preparation of the
supplementary information in accordance with the applicable criteria.
The financial statements referred to above are fairly presented in conformity with U.S. GAAP
and include all properly classified funds and other financial information of the primary
government required by generally accepted accounting principles to be included in the
financial reporting entity.
We acknowledge our responsibility for the design, implementation, and maintenance of
internal control relevant to the preparation and fair presentation of financial statements that
are free from material misstatement, whether due to fraud or error.
We acknowledge our responsibility for the design, implementation, and maintenance of
internal control to prevent and detect fraud.
Significant assumptions we used in making accounting estimates are reasonable.
Related party relationships and transactions, including revenues, expenditures/expenses,
loans, transfers, leasing arrangements, and guarantees, and amounts receivable from or
payable to related parties have been appropriately accounted for and disclosed in
accordance with the requirements of U.S. GAAP.
Adjustments or disclosures have been made for all events, including instances of
noncompliance, subsequent to the date of the financial statements that would require
adjustment to or disclosure in the financial statements.
We are in agreement with the adjusting journal entries you have proposed, and they have
been posted to the Authority’s accounts.

Rasmussen, Teller, O’Neil & Christman, P.C.
November 4, 2016
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9.

10.

We are not aware of any pending or threatened litigation, claims, or assessments or
unasserted claims or assessments that are required to be accrued or disclosed in the
financial statements, and we have not consulted a lawyer concerning litigation, claims, or
assessments.
Guarantees, whether written or oral, under which the Authority is contingently liable, if any,
have been properly recorded or disclosed.

Information Provided
11.

12.
13.
14.

15.
16.
17.

18.

We have provided you with:
a.
Access to all information, of which we are aware, that is relevant to the preparation
and fair presentation of the financial statements, such as records, documentation,
and other matters.
b.
Additional information that you have requested from us for the purpose of the
audit.
c.
Unrestricted access to persons within the Authority from whom you determined it
necessary to obtain audit evidence.
d.
Minutes of the meetings of the Board of Directors or summaries of actions of recent
meetings for which minutes have not yet been prepared.
All material transactions have been recorded in the accounting records and are reflected in
the financial statements.
We have disclosed to you the results of our assessment of the risk that the financial
statements may be materially misstated as a result of fraud.
We have no knowledge of any fraud or suspected fraud affecting the entity involving:
a.
Management,
b.
Employees who have significant roles in internal control, or
c.
Others where the fraud could have a material effect on the financial statements.
We have no knowledge of any allegations of fraud or suspected fraud affecting the
Authority’s financial statements communicated by employees, former employees,
regulators, or others.
We have no knowledge of instances of noncompliance or suspected noncompliance with
provisions of laws, regulations, contracts, or grant agreements, or abuse, whose effects
should be considered when preparing financial statements.
We are not aware of any pending or threatened litigation, claims, or assessments or
unasserted claims or assessments that are required to be accrued or disclosed in the
financial statements, and we have not consulted a lawyer concerning litigation, claims, or
assessments.
We have disclosed to you the identity of the entity’s related parties and all the related party
relationships and transactions of which we are aware.

Government - specific
19.
20.
21.

There have been no communications from regulatory agencies concerning noncompliance
with, or deficiencies in, financial reporting practices.
We have identified to you any previous audits, attestation engagements, and other studies
related to the audit objectives and whether related recommendations have been
implemented.
The Authority has no plans or intentions that may materially affect the carrying value or
classification of assets, liabilities, or equity.

Rasmussen, Teller, O’Neil & Christman, P.C.
November 4, 2016
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22.
23.

24.

25.
26.

27.

28.
29.
30.
31.
32.
33.
34.

35.

We are responsible for compliance with the laws, regulations and provisions of contracts
and grant agreements applicable to us, including tax or debt limits and debt contracts; and
legal and contractual provisions for reporting specific activities in separate funds.
We have identified and disclosed to you all instances that have occurred or are likely to
have occurred, of fraud and noncompliance with provisions of laws and regulations that we
believe have a material effect on the financial statements or other financial data significant
to the audit objectives, and any other instances that warrant the attention of those charged
with governance.
We have identified and disclosed to you all instances, which have occurred or likely to have
occurred, of noncompliance with provisions of contracts and grant agreements that we
believe have a material effect on the determination of financial statement amounts or other
financial data significant to the audit objectives.
We have identified and disclosed to you all instances that have occurred or are likely to have
occurred, of abuse that could be quantitatively or qualitatively material to the financial
statements of other financial data significant to the audit objectives.
There are no violations or possible violations of budget ordinances, laws and regulations
(including those pertaining to adopting, approving, and amending budgets), provisions of
contracts and grant agreements, tax or debt limits, and any related debt covenants whose
effects should be considered for disclosure in the financial statements, or as a basis for
recording a loss contingency, or for reporting on noncompliance.
As part of your audit, you assisted with preparation of the financial statements and related
notes. We acknowledge our responsibility as it relates to those nonaudit services,
including that we assume all management responsibilities; oversee the services by
designating an individual, preferably within senior management, who possesses suitable
skill, knowledge, or experience; evaluate the adequacy and results of the services
performed; and accept responsibility for the results of the services. We have reviewed,
approved, and accepted responsibility for those financial statements and related notes.
The Authority has satisfactory title to all owned assets, and there are no liens or
encumbrances on such assets nor has any asset been pledged as collateral.
The Authority has complied with all aspects of contractual agreements that would have a
material effect on the financial statements in the event of noncompliance.
The financial statements properly classify all funds and activities, in accordance with GASB
Statement No. 34.
Components of net position (net invested in capital assets; restricted; and unrestricted) and
classifications of fund balance (nonspendable, restricted, committed, assigned and
unassigned) are properly classified and, if applicable, approved.
Provisions for uncollectible receivables have been properly identified and recorded, if
necessary.
Capital assets, including infrastructure assets, are properly capitalized, reported, and, if
applicable, depreciated.
We have appropriately disclosed the Authority’s policy regarding whether to first apply
restricted or unrestricted resources when an expense is incurred for purposes for which
both restricted and unrestricted net position is available and have determined that net
position is properly recognized under the policy.
We are following our established accounting policy regarding which resources (that is,
restricted, committed, assigned, or unassigned) are considered to be spent first for
expenditures for which more than one resource classification is available. That policy
determines the fund balance classifications for financial reporting purposes.

Rasmussen, Teller, O’Neil & Christman, P.C.
November 4, 2016
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36. We acknowledge our responsibility for the required supplementary information (RSI). The
RSI is measured and presented within prescribed guidelines and the methods of
measurement and presentation have not changed from those used in the prior period. We
have disclosed to you any significant assumptions and interpretations underlying the
measurement and presentation of the RSI.

Signature:______________________________
Title: Director

Signature:_______________________________
Title: Fiscal Agent

November 4, 2016
To the Board of Directors of
C.C.E. Central Dispatch Authority:
We have audited the financial statements of C.C.E. Central Dispatch Authority (the Authority)
for the year ended December 31, 2015 and we have issued our report thereon dated
November 4, 2016. Professional standards require that we provide you with the following
information related to our audit which is divided into the following sections:
Section I - Communications Required Under AU-C 265 (page 2)
Section II - Communications Required Under AU-C 260 (pages 3-4)
Section III - Other Recommendations and Related Information (page 5)
Section I includes any deficiencies we observed in the Authority’s accounting principles or
internal controls that we believe are significant. Current auditing standards require us to
formally communicate annually matters we note about the Authority’s accounting policies and
internal controls.

DRAFT

Section II includes information that current auditing standards require independent auditors to
communicate to those individuals charged with governance. We will report this information
annually to those charged with the Authority’s governance.
Section III presents recommendations related to internal controls, procedures, and other
matters noted during our current year audit. These comments are offered in the interest of
helping the Authority in its efforts toward continuous improvement, not just in the areas of
internal control and accounting procedures, but also in operational or administrative
efficiency and effectiveness.
These communications are intended solely for the use of the Executive Committee, Board of
Directors and management of the C.C.E. Central Dispatch Authority and are not intended to
be and should not be used by anyone other than those specified parties.
We would like to take this opportunity to thank the Authority for the cooperation and courtesy
extended to us during our audit. We welcome any questions you may have regarding the
following communications, and we would be willing to discuss any of these or other questions
that you might have at your convenience.
Sincerely,

Rasmussen, Teller, O’Neil & Christman, P.C.
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To the Board of Directors of
C.C.E. Central Dispatch Authority

November 4, 2016

Section I - Communications Required Under AU-C 265
In planning and performing our audit of the financial statements of the governmental activities
and major fund of C.C.E. Central Dispatch Authority (the Authority) as of and for the year
ended December 31, 2015, in accordance with auditing standards generally accepted in the
United States of America, we considered the Authority’s internal control over financial
reporting (internal control) as a basis for designing audit procedures that are appropriate in
the circumstances for the purpose of expressing our opinion on the financial statements, but
not for the purpose of expressing an opinion on the effectiveness of the Authority’s internal
control. Accordingly, we do not express an opinion on the effectiveness of the Authority’s
internal control.
Our consideration of internal control was for the limited purpose described in the preceding
paragraph and was not designed to identify all deficiencies in internal control that might be
material weaknesses or significant deficiencies and therefore material weaknesses or
significant deficiencies may exist that were not identified. However, as discussed below, we
identified certain deficiencies in internal control that we consider to be significant deficiencies.

DRAFT

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct misstatements on a timely basis. A material weakness is a
deficiency or a combination of deficiencies in internal control, such that there is a reasonable
possibility that a material misstatement of the entity’s financial statements will not be
prevented, or detected and corrected on a timely basis. We noted no material weaknesses
during the audit.
A significant deficiency is a deficiency, or a combination of deficiencies, in internal control that
is less severe than a material weakness, yet important enough to merit attention by those
charged with governance. We consider the following deficiencies in internal control to be
significant deficiencies:
Bank Reconciliations and Review of Bank Reconciliations
The timely reconciling of bank accounts is an important internal control procedure. It was
noted that the bank accounts were only reconciled timely for the first four months of the year.
We also noted that the reconciliations were not reviewed by the designated individuals. All
bank accounts should be reconciled by the end of the following month and reviewed promptly.
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To the Board of Directors of
C.C.E. Central Dispatch Authority

November 4, 2016

Section II - Communications Required Under AU-C 260
Our Responsibility Under U.S. Generally Accepted Auditing Standards
We have audited the financial statements of the governmental activities and major fund of the
Authority for the year ended December 31, 2015. Professional standards require that we
provide you with information about our responsibilities under generally accepted auditing
standards, as well as certain information related to the planned scope and timing of our audit.
We have communicated such information in our engagement letter to you dated August 23,
2016. Professional standards also require that we communicate to you the following
information related to our audit.
Significant Audit Findings
Qualitative Aspects of Accounting Practices
Management is responsible for the selection and use of appropriate accounting policies. The
significant accounting policies used by the Authority are described in Note A to the financial
statements. No new accounting policies were adopted and the application of existing
policies was not changed during the year ended December 31, 2015. We noted no
transactions entered into by the Authority during the year for which there is a lack of
authoritative guidance or consensus. All significant transactions have been recognized in the
financial statements in the proper period.

DRAFT

Accounting estimates are an integral part of the financial statements prepared by
management and are based on management’s knowledge and experience about past and
current events and assumptions about future events. Certain accounting estimates are
particularly sensitive because of their significance to the financial statements and because of
the possibility that future events affecting them may differ significantly from those expected.
The most sensitive estimate affecting the financial statements was:
Management’s estimate of the useful lives of depreciable capital
assets is based on the length of time it is believed that those assets
will provide some economic benefit in the future. We evaluated
the key factors and assumptions used to develop these estimates
in determining that they are reasonable in relation to the financial
statements taken as a whole.
Certain financial statement disclosures are particularly sensitive because of their significance
to financial statement users. We noted no sensitive disclosures that are included in the
financial statements.
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Difficulties Encountered in Performing the Audit
We encountered no significant difficulties in dealing with management in performing and
completing our audit.
Corrected and Uncorrected Misstatements
Professional standards require us to accumulate all known and likely misstatements identified
during the audit, other than those that are clearly trivial, and communicate them to the
appropriate level of management. Management has corrected all such misstatements. The
attached report shows all of the adjusting journal entries, some of which are material
adjustments, which were posted to the records of the Authority as a result of our engagement.
Disagreements with Management
For purposes of this letter, a disagreement with management is a financial accounting,
reporting, or auditing matter, whether or not resolved to our satisfaction, that could be
significant to the financial statements or the auditor’s report. We are pleased to report that no
such disagreements arose during the course of our audit.
Management Representations
We have requested certain representations from management that are included in the
management representation letter dated November 4, 2016.

DRAFT

Management Consultations with Other Independent Accountants

In some cases, management may decide to consult with other accountants about auditing and
accounting matters, similar to obtaining a “second opinion” on certain situations. If a
consultation involves application of an accounting principle to the Authority’s financial
statements or a determination of the type of auditor’s opinion that may be expressed on those
statements, our professional standards require the consulting accountant to check with us to
determine that the consultant has all the relevant facts. To our knowledge, there were no
such consultations with other accountants.
Other Audit Findings or Issues
We generally discuss a variety of matters, including the application of accounting principles
and auditing standards, with management each year prior to retention as the Authority’s
auditors. However, these discussions occurred in the normal course of our professional
relationship and our responses were not a condition to our retention.
Other Matters
We applied certain limited procedures to the general fund budgetary comparison schedule,
which is required supplementary information (RSI) that supplements the basic financial
statements. Our procedures consisted of inquiries of management regarding the methods of
preparing the information and comparing the information for consistency with management’s
responses to our inquiries, the basic financial statements, and other knowledge we obtained
during our audit of the basic financial statements. We did not audit the RSI and do not express
an opinion or provide any assurance on the RSI.
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To the Board of Directors of
C.C.E. Central Dispatch Authority

November 4, 2016

Section III – Other Recommendations and Related Information
The following recommendations are based on observations made during the course of our
audit.
State and local surcharges
We recommend that the Authority develop a mechanism to reconcile state and local
surcharges received and remitted by the Counties at year end. We noted an inadvertent
error by one county which sent an incorrect amount of state surcharge to the Authority
and it was not noted until the annual audit.
Expenditure approval procedure
We recommend that the Authority follow its procedure for approving quarterly
expenditures or remove such procedure. It was noted that the 4th quarter expenditures
were not presented to the board or approved. The fiscal agent already approves all
disbursements and it does not seem necessary for the board to approve the quarterly
disbursements as well.
Documentation of approved budgets

DRAFT

We recommend that the Authority develop a better documentation method for approved
budgets. It was noted that the budget amendments were neither specified in amounts in
the board meeting minutes during 2015 nor the budget adjustments report was saved to
the Authority’s network.
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Client:
Engagement:
Period Ending:
Trial Balance:
Workpaper:

03100 - C.C.E. Central Dispatch Authority
Audit - C.C.E. Central Dispatch Authority
12/31/2015
D.01 - TB
D.02 - AJE - for modified accrual basis

Account

Description

W/P Ref

Debit

Credit

Adjusting Journal Entries JE # 1
To record prior year audit adjustments (AJE #6 & #10) not posted
101-325-258
101-325-390
101-325-257
Total

9,793.28

Adjusting Journal Entries JE # 2
To adjust contributions from counties
101-325-582
101-325-583
101-325-584
101-325-592
101-325-594
Total

101-325-664
101-325-056
Total

DRAFT

101-325-258
101-325-702.00
101-325-702.10
101-325-703.00
101-325-704.00
101-325-705.00
101-325-706.00
101-325-257
101-325-715
Total

2,113.40
2,113.40

2,113.40
2,113.40

1150

4,375.00

BK of NM CD#806763
Interest Income

4,375.00

4,375.00
4,375.00

2225

59.61
912.14
714.55
8,414.06
874.49
6,855.52
815.72

Accrued Payroll Taxes
S&W - Executive Director
S&W - Asst Director
S&W Dispatchers
S&W - Part time dispatch
S&W - Holiday pay
S&W Overtime
Accrued Salaries & Wages
FICA

18,646.09

Professional - Legal
Telephones
Telephones

530.40
530.40

1120

Interest Income
Interest Receivable

Adjusting Journal Entries JE # 7
To record accounts payable
101-325-830.10
101-325-850
101-325-850

530.40
530.40

Adjusting Journal Entries JE # 6
To record accrued payroll and adjust payroll tax accrual

5,092.50
5,888.00
10,980.50

2145

Sugard OSSI - CAS/RMS/MDC
Prepaid expenditures

Adjusting Journal Entries JE # 5
To record interest on CD
101-325-003.07
101-325-664
Total

1,453.00
3,639.50
5,888.00

10,980.50

Adjusting Journal Entries JE # 4
To adjust interest receivable

9,793.28
9,793.28

1310

Contribution Charlevoix
Contribution Cheboygan
Contribution Emmet
Contribution-Char-Capital
Contribution-Emmt-Capital

Adjusting Journal Entries JE # 3
To adjust prepaids
101-325-857.10
101-325-100
Total

2,562.70
7,230.58

Accrued Payroll Taxes
Fund Equity
Accrued Salaries & Wages

18,586.48
59.61
18,646.09

2110

4,327.70
320.26
637.98
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Client:
Engagement:
Period Ending:
Trial Balance:
Workpaper:

03100 - C.C.E. Central Dispatch Authority
Audit - C.C.E. Central Dispatch Authority
12/31/2015
D.01 - TB
D.02 - AJE - for modified accrual basis

Account

Description

101-325-853
101-325-853
101-325-853.20
101-325-853.20
101-325-853.20
101-325-857.50
101-325-857.70
101-325-935
101-325-935.10
101-325-935.10
101-325-935.10
101-325-935.20
101-325-935.30
101-325-935.50
101-325-977
101-325-977.10
101-325-977.30
101-325-202
Total

19,132.89

DRAFT

101-325-052
101-325-973
Total

101-325-202
101-325-726
101-325-727
101-325-830.00
101-325-830.00
101-325-830.00
101-325-830.00
101-325-830.20
101-325-850
101-325-850
101-325-850
101-325-850.20
101-325-850.20
101-325-853.20

9,990.00
9,990.00

9,990.00
9,990.00

1620

10,193.82

Accounts Rec. - Credit Due
Restricted Funds Expense-Tower Construction & Upgrades

10,193.82

Accounts Payable
Office & Operating Supplies
Postage
Prof. Contractual Svcs.
Prof. Contractual Svcs.
Prof. Contractual Svcs.
Prof. Contractual Svcs.
Prof & Contr - Technical
Telephones
Telephones
Telephones
Telephone - Data Circuits
Telephone - Data Circuits
Tower Utilities

45,900.00
11,342.94
43,858.20
299.99
35,533.43
2,081.75
1,589.77
140,606.08

1620

Loan Principal Payments
Capital & Development: Computer Equipment

Adjusting Journal Entries JE # 11
To reverse prior year AP

19,132.89
19,132.89

140,606.08

140,606.08

Adjusting Journal Entries JE # 10
To record credit owed for invoices paid twice

Credit

1620

Restricted Funds - Technical services
Restricted Funds Expense-Restricted Communications Equip.
Restricted Funds - Tech & Infrastruct
CCE RMS/JMS/MCT Systems
Restricted- Tech & Infrastruct : CCE Communications/Network Tech
Restricted - Tech & Infrastruct: County/Data Network
Capital & Development: Disp Center & Office Equip
Capital & Development: Computer Equipment

Adjusting Journal Entries JE # 9
To reclass expenses to offset loan
101-325-991
101-325-984
Total

Debit
45.00
277.54
79.40
444.81
1,391.29
2,085.40
2,015.00
53.53
178.23
235.06
521.72
280.00
630.00
180.00
144.83
2,095.26
3,189.88

Tower Expenses
Tower Expenses
Tower Utilities
Tower Utilities
Tower Utilities
IT Support
Mapping/MSAG
Building Maintenance
Building Utilities
Building Utilities
Building Utilities
Custodial Supplies & Services
Bldg & Grounds Services
Elevator Maint & Inspection
Restricted Funds - Tech & Infrastruct
CCE RMS/JMS/MCT Systems
Restricted - Tech & Infrastruct: County/Data Network
Accounts Payable

Adjusting Journal Entries JE # 8
To reclass technical services expenses
101-325-977.50
101-325-974
101-325-977
101-325-977.10
101-325-977.20
101-325-977.30
101-325-982
101-325-984
Total

W/P Ref

10,193.82
10,193.82

PY 2110

58,442.58
103.94
6.49
32.18
210.00
324.96
324.96
306.46
288.67
1,090.08
1,948.69
694.24
1,345.10
22.60
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Engagement:
Period Ending:
Trial Balance:
Workpaper:

03100 - C.C.E. Central Dispatch Authority
Audit - C.C.E. Central Dispatch Authority
12/31/2015
D.01 - TB
D.02 - AJE - for modified accrual basis

Account

Description

101-325-853.20
101-325-853.20
101-325-853.20
101-325-853.20
101-325-853.20
101-325-853.20
101-325-853.20
101-325-857.50
101-325-857.70
101-325-859
101-325-861.00
101-325-861.00
101-325-863
101-325-935.10
101-325-935.10
101-325-935.10
101-325-935.10
101-325-935.10
101-325-935.10
101-325-935.20
101-325-935.30
101-325-935.50
101-325-959
101-325-959
101-325-959.10
101-325-960
101-325-960
101-325-960
101-325-973
101-325-973
101-325-973
101-325-973
101-325-977.10
101-325-977.20
101-325-982
Total

W/P Ref

Debit

Tower Utilities
Tower Utilities
Tower Utilities
Tower Utilities
Tower Utilities
Tower Utilities
Tower Utilities
IT Support
Mapping/MSAG
Leased Lein Lines
Gas, Oil & Grease
Gas, Oil & Grease
Travel
Building Utilities
Building Utilities
Building Utilities
Building Utilities
Building Utilities
Building Utilities
Custodial Supplies & Services
Bldg & Grounds Services
Elevator Maint & Inspection
Education & Training
Education & Training
Meetings & Supplies
SNC Approved Training
SNC Approved Training
SNC Approved Training
Restricted Funds Expense-Tower Construction & Upgrades
Restricted Funds Expense-Tower Construction & Upgrades
Restricted Funds Expense-Tower Construction & Upgrades
Restricted Funds Expense-Tower Construction & Upgrades
CCE RMS/JMS/MCT Systems
Restricted- Tech & Infrastruct : CCE Communications/Network Tech
Capital & Development: Disp Center & Office Equip
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58,442.58

Credit
32.97
39.63
41.37
137.34
171.05
284.97
440.01
2,904.33
2,014.00
2,700.00
26.99
65.50
110.75
28.14
90.12
110.00
115.40
633.60
1,254.12
280.00
410.00
180.00
80.00
3,625.00
240.54
256.50
399.00
3,243.60
2,297.65
6,526.52
8,345.00
12,646.70
1,143.34
772.45
97.62
58,442.58

Adjusting Journal Entries JE # 12
To reverse prior year surcharge receivable
101-325-612.00
101-325-613.00
101-325-614.00
101-325-622.00
101-325-623.00
101-325-624.00
101-325-050
101-325-051
Total

275,521.06

Adjusting Journal Entries JE # 13
To record current year state and local surcharge receivable
101-325-050
101-325-051
101-325-612.00
101-325-613.00
101-325-614.00
101-325-622.00
101-325-623.00
101-325-624.00
Total

39,121.00
39,197.00
41,627.00
47,639.66
39,725.45
68,210.95

State Surcharge - Charlevoix
State Surcharge - Cheboygan
State Surcharge - Emmet
Local Surcharge - Charlevoix
Local Surcharge - Cheboygan
Local Surcharge - Emmet
Accounts Rec. - State Surcharge
Accounts Rec. - Local Surcharge

1325

144,544.00
156,044.41

Accounts Rec. - State Surcharge
Accounts Rec. - Local Surcharge
State Surcharge - Charlevoix
State Surcharge - Cheboygan
State Surcharge - Emmet
Local Surcharge - Charlevoix
Local Surcharge - Cheboygan
Local Surcharge - Emmet

Adjusting Journal Entries JE # 14

119,945.00
155,576.06
275,521.06

300,588.41

67,415.00
37,405.00
39,724.00
47,890.16
39,631.78
68,522.47
300,588.41

1320
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Account

Description

W/P Ref

Debit

Credit

To reclassify state surcharge
101-325-623.00
101-325-613.00
Total

Local Surcharge - Cheboygan
State Surcharge - Cheboygan

37,155.00

Adjusting Journal Entries JE # 15
To adjust deferred grant
101-325-672.00
101-325-339
Total

101-325-040
101-325-669
101-325-676
Total

14,130.00
14,130.00
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Accounts Receivable
Grants - Federal & State
Contribution from other government entities

14,474.00
14,473.00
28,947.00

2,154.64
2,154.64

2235

Adjusting Journal Entries JE # 20
To adjust payroll related accounts

2215

101-325-002.05
101-325-002.06
101-325-002.07
101-325-002.08
101-325-664
Total

2,154.64
2,154.64

2,438.39
2,553.73
2,675.78

7,667.90

Payroll Deductions Payable
HSA Contributions Payable
ICMA 457 Payable
Union Dues Payable
AFLAC Payable
FICA

2,438.39
2,675.78
2,553.73
7,667.90

386.68
219.48

606.16

CD Fifth Third 165-0607199183
CD Fifth Third 165-0607199167
CD Fifth Third 165-0607199175
CD First Federal 5000018088
Interest Income

28,947.00
28,947.00

1340

FOIA Income
Accounts Receivable

Adjusting Journal Entries JE # 21
To record interest income

14,130.00
14,130.00

1335

Adjusting Journal Entries JE # 19
To reclassify payroll taxes ( FICA for the following payroll was not recorded to the proper
account; 7/30/15, 9/10/15,10/22/15)
101-325-715
FICA
101-325-715
FICA
101-325-715
FICA
101-325-228
State Payroll Taxes Payable
101-325-258
Accrued Payroll Taxes
101-325-702
Payroll Expenses
Total

101-325-231
101-325-231.06
101-325-231.01
101-325-231.02
101-325-231.05
101-325-715
Total

1,932.73
1,932.73

1330

Restricted Funds - Tech & Infrastruct
Contribution from other government entities

Adjusting Journal Entries JE # 18
To adjust FOIA receivable balance to actual
101-325-626
101-325-040
Total

1,932.73
1,932.73

Adjusting Journal Entries JE # 17
To reclassify pass-through CGAP grant from Emmet County and record a receivable

37,155.00
37,155.00

4110

SNC PSAP Training Funds
Deferred grant revenue

Adjusting Journal Entries JE # 16
To record FBI contribution of equipment shelter
101-325-977
101-325-676
Total

37,155.00

24.31
28.00
251.68
302.17
606.16

1155, 1165

1,564.08
1,564.08
1,564.08
1,888.30
6,580.54

6,580.54
6,580.54
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Account

Description

Adjusting Journal Entries JE # 22
To remove a federal payroll tax payment that wasn't actually paid.
101-325-001
101-325-229
Total

101-325-257
101-325-705.00
Total

4,668.94
4,668.94

4,668.94
4,668.94

3115 & 3110

Fund Equity - Reserved
Restricted - Infrastructure
Fund Equity

530.45
218,440.01
218,970.46

218,970.46
218,970.46

CY AJE 1
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Accrued Salaries & Wages
S&W - Holiday pay

11,717.59
11,717.59

2220

Penalties and Interest
Accounts Payable

Adjusting Journal Entries JE # 25
To reverse prior year accrued holiday payout

Credit

11,717.59
11,717.59

Adjusting Journal Entries JE # 24
To reclassify restricted net assets
101-325-389
101-325-398
101-325-390
Total

Debit

2215

General Banking
Federal Payroll Taxes Payable

Adjusting Journal Entries JE # 23
To accrue penalties for late deposited payroll taxes
101-325-890
101-325-202
Total

W/P Ref

9,793.28
9,793.28

9,793.28
9,793.28
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November 4, 2016
INDEPENDENT AUDITORS= REPORT
To the Board of Directors of
C.C.E. Central Dispatch Authority:
We have audited the accompanying financial statements of the governmental activities and the
major fund of C.C.E. Central Dispatch Authority (a joint venture of Charlevoix, Cheboygan and
Emmet counties) as of and for the year ended December 31, 2015 and the related notes to the
financial statements, which collectively comprise the Authority=s basic financial statements as
listed in the table of contents.
Management’s Responsibility for the Financial Statements
Management is responsible for the preparation and fair presentation of these financial
statements in accordance with accounting principles generally accepted in the United States
of America; this includes the design, implementation, and maintenance of internal control
relevant to the preparation and fair presentation of financial statements that are free from
material misstatement, whether due to fraud or error.
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Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit.
We conducted our audit in accordance with auditing standards generally accepted in the
United States of America. Those standards require that we plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free from material
misstatement.
An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor’s
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity’s preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
entity’s internal control. Accordingly, we express no such opinion. An audit also includes
evaluating the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion.
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Board of Directors
November 4, 2016
Opinion
In our opinion, the financial statements referred to on page 1 present fairly, in all material
respects, the respective financial position of the governmental activities and the major fund of
C.C.E. Central Dispatch Authority as of December 31, 2015, and the respective changes in
financial position thereof for the year then ended in accordance with accounting principles
generally accepted in the United States of America.
Other Matters
Required Supplementary Information
Accounting principles generally accepted in the United States of America require that the
management=s discussion and analysis and budgetary comparison information on pages 3
through 8 and 19 be presented to supplement the basic financial statements. Such
information, although not a part of the basic financial statements, is required by the
Governmental Accounting Standards Board, who considers it to be an essential part of
financial reporting for placing the basic financial statements in an appropriate operational,
economic, or historical context. We have applied certain limited procedures to the required
supplementary information in accordance with auditing standards generally accepted in the
United States of America, which consisted of inquiries of management about the methods of
preparing the information and comparing the information for consistency with management=s
responses to our inquiries, the basic financial statements, and other knowledge we obtained
during our audit of the basic financial statements. We do not express an opinion or provide
any assurance on the information because the limited procedures do not provide us with
sufficient evidence to express an opinion or provide any assurance.
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Rasmussen, Teller, O’Neil & Christman, P.C.
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MANAGEMENT=S DISCUSSION AND ANALYSIS – UNAUDITED
This section of the annual financial report presents management=s discussion and analysis of
C.C.E. Central Dispatch Authority=s (the AAuthority@) financial performance during the year
ended December 31, 2015. It should be read in conjunction with the Authority=s financial
statements which immediately follow.
FINANCIAL HIGHLIGHTS
$

$
$
$

The assets of the Authority exceeded its liabilities at December 31, 2015 by $7,094,882 (net
position). Of this amount, $2,445,269 is unrestricted and may be used to meet the ongoing
obligations for Authority programs.
The Authority=s total net position increased by $58,095.
At December 31, 2015, the Authority=s general fund balance was $2,455,887, an increase of
$1,523.
At December 31, 2015, unassigned fund balance for the general fund was $1,478,447 or 60
percent of total general fund balance.

OVERVIEW OF THE FINANCIAL STATEMENTS
This discussion and analysis is intended to serve as an introduction to the Authority=s basic
financial statements. The Authority=s basic financial statements are comprised of three
components: (1) government-wide financial statements, (2) fund financial statements, and (3)
notes to the financial statements. This report also contains other supplementary information
in addition to the basic financial statements themselves.
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GOVERNMENT-WIDE FINANCIAL STATEMENTS

The government-wide financial statements are designed to provide readers with a broad
overview of the Authority=s finances, in a manner similar to a private-sector business.
The statement of net position presents information on all of the Authority=s assets and liabilities,
with the difference between the two reported as net position. Over time, increases or
decreases in net position may serve as a useful indicator of whether the financial position of the
Authority is improving or deteriorating.
The statement of activities presents information showing how the government=s net position
changed during the most recent fiscal year. All changes in net position are reported as soon
as the underlying event giving rise to the change occurs, regardless of the timing of related
cash flows. Thus revenues and expenses are reported in this statement for some items that
will only result in cash flows in future fiscal periods. The government-wide financial
statements can be found on pages 9 and 10 of this report.
FUND FINANCIAL STATEMENTS
A fund is a grouping of related accounts that is used to maintain control over resources that
have been segregated for specific activities or objectives. The Authority uses fund accounting
to ensure and demonstrate compliance with finance-related legal requirements. The fund of
the Authority is categorized as a governmental fund.
Governmental funds. Governmental funds are used to account for essentially the same
functions reported as governmental activities in the government-wide financial statements.
However, unlike the government-wide financial statements, governmental fund financial
statements focus on near-term inflows and outflows of spendable resources, as well as
balances of spendable resources available at the end of the fiscal year. Such information
may be useful in evaluating a government=s near-term financing requirements.
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OVERVIEW OF THE FINANCIAL STATEMENTS (Continued)
Because the focus of governmental funds is narrower than that of the government-wide
financial statements, it is useful to compare the information presented for governmental funds
with similar information presented for governmental activities in the government-wide financial
statements. By doing so, readers may better understand the long-term impact of the
government=s near-term financing decisions. Both the governmental fund balance sheet and
the governmental fund statement of revenues, expenditures, and changes in fund balance
provide information to facilitate this comparison between governmental funds and
governmental activities.
The Authority maintains one individual governmental fund. Information is presented in the
governmental fund balance sheet and in the governmental fund statement of revenues,
expenditures and changes in fund balance for the general fund. The general fund is
considered a major fund.
The Authority adopts an annual appropriated budget for its general fund. Budgetary
comparison statements have been provided for the general fund in the required supplementary
information.
The basic governmental fund financial statements can be found on pages 9 and 10 of this
report.
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NOTES TO THE FINANCIAL STATEMENTS

The notes provide additional information that is essential to a full understanding of the data
provided in the government-wide and fund financial statements. The notes to the financial
statements can be found on pages 11 through 18 of this report.
OTHER INFORMATION

In addition to the basic financial statements and accompanying notes, this report also presents
certain required supplementary information concerning the Authority=s general fund budget on
page 19.
GOVERNMENT-WIDE FINANCIAL ANALYSIS
As noted earlier, net position may serve over time as a useful indicator of a government=s
financial position. In the case of the Authority, assets exceed liabilities by $7,094,882 at the
close of the year ended December 31, 2015. The table on the following page represents
condensed financial information regarding the Authority=s net position as of December 31, 2015
and 2014:
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GOVERNMENT-WIDE FINANCIAL ANALYSIS (Continued)

Assets:
Current assets
Capital assets, net

2015

2014

$ 2,582,733
4,669,593

$ 2,584,783
4,630,061

7,252,326

7,214,844

128,836
28,608

$ 140,409
37,648

157,444

178,057

4,649,613
2,445,269

4,600,091
2,436,696

$ 7,094,882

$ 7,036,787

Total assets
Liabilities:
Current liabilities
Long-term liabilities

$

Total liabilities
Net Position:
Invested in capital assets, net of related debt
Unrestricted
Total net position

The largest portion of the Authority=s net position (66 percent) reflects its investment in capital
assets, net of related debt. The Authority uses these capital assets to provide services to
citizens; consequently, these assets are not available for future spending.
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The unrestricted net position (34 percent of total net position) may be used to meet the
government=s ongoing obligations to citizens and creditors.
The government=s net position increased by $58,095, which is the amount by which ongoing
revenues exceed ongoing expenses for the year. The following table explains the change in
the Authority=s net position for the years ended December 31, 2015 and 2014:

Revenues:
Contributions from participating municipalities
State and local device surcharges
State grants
Local government contributions
Rent
Interest
Other

2015

2014

$ 1,453,394
1,084,967
20,996
43,077
67,415
13,926
21,652

$ 1,426,145
1,082,024
23,404
86,680
5,139
3,179

2,705,427

2,626,571

2,647,332

2,708,932

Total revenues
Expenses,
Public safety
Change in net position

$
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58,095

$

(82,361)

FINANCIAL ANALYSIS OF THE GOVERNMENT’S FUNDS
Governmental fund. As noted earlier, the focus of the governmental fund is to provide
information on near-term inflows, outflows, and balances of spendable resources. Such
information is useful in assessing the Authority=s financing requirements. In particular, an
analysis of fund balance may serve as a useful measure of a government=s net resources
available for spending at the end of the fiscal year.
Committed fund balance represents amounts that can be used only for specific purposes and
consists of $977,440 to be utilized for future technology and infrastructure upgrades.
Unassigned fund balance, which is available to meet the Authority=s current and future
operational needs, may serve as a useful measure of net resources available for spending at
the end of the fiscal year. At December 31, 2015, the Authority reported unassigned fund
balance of $1,478,447, which is approximately 60 percent of total fund balance.
The increase in the fund balance of $1,523 indicates that revenues were in excess of expenses
for the year. In the prior year, the fund balance increased by $67,890.
Total revenues of $2,697,427 were less than prior year revenues of $2,747,359, a decrease of
$49,932. The most significant changes were decreases of $72,965 in local and state device
surcharges and an increase in local government contributions of $43,077.
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Total expenditures of $2,695,904 were greater than prior year expenditures of $2,679,469, an
increase of $16,435. The most significant increase in expenditures was capital outlay for
$70,143. Technical services and education and training expenses decreased by $37,399.
GENERAL FUND BUDGETARY HIGHLGHTS

The Authority prepares a budget annually, with amendments made when necessary. The
majority of the operational and capital and developmental funding is received from the general
funds of the counties comprising the Authority. The Authority also receives significant funding
from telephone and device surcharges.
State law requires that expenditures do not exceed appropriations. Original and final
budgets, as well as actual amounts paid and received on the modified accrual basis of
accounting, are included as required supplementary information in the report of financial
statements.
The Authority received $2,697,427 in revenues on the modified accrual basis of accounting.
The final amount budgeted for revenues was $2,735,269. Thus, the Authority was $37,842
under budget in revenues. Contributions from participating municipalities were under budget
by $100,000 and State device surcharges were also under budget by $35,141. Local device
surcharges and local government contributions were over budget by $47,108 and $43,077,
respectively. The variance in contributions from participating municipalities exists because
the budget included $100,000 of contingency amounts that were not billed.
The Authority=s expenditures were $2,695,904 on the modified accrual basis of accounting.
The original amount budgeted for expenditures was $2,735,269 and the most significant
amendment was to increase tower construction expenditures by $377,984. The final amount
budgeted for expenditures was $3,113,253. Thus, the Authority was $417,349 under budget in
expenditures. Capital outlay was under budget by $301,204 and salaries and wages were
under budget by $69,286.
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CAPITAL ASSETS
The Authority=s investment in capital assets for its governmental activities as of December 31,
2015, amounts to $4,669,593 (net of accumulated depreciation). The Authority=s capital assets
as of December 31, 2015 and 2014 consist of the following:

2015
Land
Construction in progress
Buildings and improvements
Furniture and equipment
Communication equipment, computer
hardware and software
Vehicles
Total capital assets
Less accumulated depreciation
Total capital assets, net

$

414,887
9,897
1,200,792
332,185

2014
$

414,887
125,371
1,186,662
333,532

7,492,530
57,558

6,780,554
22,715

9,507,849

8,863,721

4,838,256

4,233,660

$ 4,669,593

$ 4,630,061
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Additional information on the Authority=s capital assets can be found in Note F to the financial
statements.
ECONOMIC FACTORS AND NEXT YEAR’S BUDGET

The following items were considered in preparing the budget for the Authority for the year
ended December 31, 2016:
1. For 2016, the Authority requested a 2% increase in the counties’ contributions towards the
operational budget with the goal of holding the requested contributions at a 0% increase.
By contractual agreement, dispatchers received a 2 percent cost of living adjustment
beginning January 1, 2016, in addition to contractual step increases based upon years of
service.
2. The Authority will be entering into Next Generation 911 or NG911, which is a technical
upgrade to the delivery of 911 service to our dispatch center. NG911 allows for a digital
delivery of both voice and data (texting) requests to 911. The transition will take place over
the FY2016 and FY2017 budget cycles. There will be required upgrades to phone
equipment and services throughout this process.
3. The addition of the Michigan Public Safety Communications System to our Mackinaw City
Tower project is fully underway and expected to be completed in the near future. This will
allow for an increased coverage of the 800 MHz radio system in Northern Cheboygan and
Northern Emmet Counties, as well as giving the Authority a redundant connection into the
state communications system.
4. As in years past, we continue to keep a close eye on rising healthcare costs and the
changes that are occurring locally, statewide and throughout the nation. Our current
healthcare plan will not be available for renewal until 2017 and we will begin to look at
comparable policies to transition to for healthcare coverage.
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ECONOMIC FACTORS AND NEXT YEAR’S BUDGET (Continued)
5. Due to changes in our dispatch staffing levels, we continue to experience a shortage of
staff. Although we are diligently working on replacing dispatch staff, the staff shortage will
have an effect on our Overtime Budget. As the 911 Dispatch Center becomes busier, and
the dispatch staff has to learn more technical processes, management continues looking at
ways to improve the operational effectiveness within the dispatch center staffing. We
continue to study data and are reviewing how to best utilize staff at anticipated peak hours
of call volumes.
6. The re-alignment of duties, along with a structured workflow, and enhanced quality
assurance and training will be key staff issues as we finish out the current year and look
forward to FY2017. An increased focus on a structured call taker-dispatch environment,
along with additional staff training, will be a priority for our dispatch staff.
REQUESTS FOR INFORMATION
This financial report is designed to provide a general overview of the Authority=s finances and
to demonstrate the Authority=s accountability for the money it receives. Questions concerning
any of the information provided in this report or requests for additional financial information
should be addressed to the Executive Director, C.C.E. Central Dispatch Authority, 1694 South
U.S. 131 Hwy., Petoskey, Michigan 49770.
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C.C.E. CENTRAL DISPATCH AUTHORITY
GOVERNMENTAL FUND BALANCE SHEET/STATEMENT OF NET POSITION
December 31, 2015

ASSETS:
Cash
Certificates of deposit
Receivables
Interest receivable
Capital assets, net of
accumulated depreciation
Total assets

LIABILITIES:
Accounts payable
Accrued payroll and taxes
Unearned revenue
Long-term liabilities:
Equipment contract - due within one year
Equipment contract - due after one year
Accrued compensated absences

General
Fund
Modified
Accrual Basis

Adjustments

Statement of
Net Position

$

$

$

1,487,965
760,956
325,256
556
-

8,000
4,669,593

4,669,593

$

2,574,733

$

4,677,593

$

7,252,326

$

23,802
45,089
49,955

$

-

$

23,802
45,089
49,955

DRAFT

Total liabilities

FUND BALANCE/NET POSITION:
Fund balance:
Committed to,
Technology and infrastructure upgrades
Unassigned
Total fund balance
Total liabilities and fund balance

1,487,965
760,956
333,256
556

$

-

9,990
9,990
18,618

9,990
9,990
18,618

118,846

38,598

157,444

977,440
1,478,447

(977,440)
(1,478,447)

-

2,455,887

(2,455,887)

-

2,574,733

Net position:
Invested in capital assets, net of related debt
Unrestricted

4,649,613
2,445,269

Total net position

$

7,094,882

The accompanying notes are a part of the financial statements.
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4,649,613
2,445,269
$

7,094,882

C.C.E. CENTRAL DISPATCH AUTHORITY
STATEMENT OF GOVERNMENTAL FUND REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE/STATEMENT OF ACTIVITIES
for the year ended December 31, 2015

REVENUES:
Contributions from participating municipalities
State device surcharges
Local device surcharges
State grants
Local government contributions
Rent
Interest
Other

General
Fund
Modified
Accrual Basis

Adjustments

Statement of
Activities

$

$

$

Total revenues

1,453,394
452,859
624,108
20,996
43,077
67,415
13,926
21,652
2,697,427

EXPENDITURES/EXPENSES:
Current expenditures/expenses, public safety:
Salaries and wages
Payroll taxes
Employee benefits
Retirement plan
Professional and contractual services
Utilities
Supplies and postage
Vehicle
Travel
Telephone/data circuits
Repairs and maintenance
Technical services
Education and training
Miscellaneous
Rent
Insurance
Mapping
Licensing
Depreciation
Capital outlay
Debt service, principal

8,000
8,000

2,705,427

956,048
70,089
226,524
66,134
49,512
49,688
11,941
1,340
2,431
82,663
122,975
140,606
14,566
7,678
49,112
14,154
24,974
118,650
676,829
9,990

950
637,297
(676,829)
(9,990)

956,998
70,089
226,524
66,134
49,512
49,688
11,941
1,340
2,431
82,663
122,975
140,606
14,566
7,678
49,112
14,154
24,974
118,650
637,297
-

2,695,904

(48,572)

2,647,332
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Total expenditures/expenses
NET CHANGE IN FUND BALANCE/NET POSITION
FUND BALANCE/NET POSITION,
Beginning of year
FUND BALANCE/NET POSITION, End of year

$

1,523

56,572

58,095

2,454,364

4,582,423

7,036,787

2,455,887

$ 4,638,995

The accompanying notes are a part of the financial statements.
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1,453,394
460,859
624,108
20,996
43,077
67,415
13,926
21,652

$

7,094,882

C.C.E. CENTRAL DISPATCH AUTHORITY
NOTES TO FINANCIAL STATEMENTS
December 31, 2015
NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES:
Financial Reporting Entity
C.C.E. Central Dispatch Authority (the AAuthority@) is a joint venture formed by, and on behalf of,
participating municipalities located within the counties of Charlevoix, Cheboygan and Emmet
under the auspices of the Inter-Governmental Contracts between Municipalities Act, Urban
Cooperation Act, and Emergency Telephone Service Enabling Act. Its purpose is to centralize the
dispatch of emergency service responders in the three county area.
The Authority is governed by a nine member Board of Directors made up as follows:
Three county commissioners: one appointed from each county board of commissioners.
Three city or village representatives: one selected from each county.
Three township representatives: one selected from each county.
The accompanying financial statements present the activity for which the Authority considers itself
financially accountable.
The accounting policies of the Authority conform to generally accepted accounting principles, as
applicable to governments. The following is a summary of the more significant policies:

DRAFT

Government-wide and Fund Financial Statements

The government-wide financial statements (i.e., the statement of net position and the statement of
activities) report information on the primary government unit.
The Authority utilizes the financial statement format recommended by the State of Michigan for
special purpose entities engaged only in governmental activities.
The Authority maintains only one fund, the general fund, which is accounted for as a governmental
fund.
Measurement Focus, Basis of Accounting and Basis of Presentation
The government-wide financial statements (the statement of net position and statement of
activities) are reported using the economic resources measurement focus and the accrual basis of
accounting. Revenues are recorded when earned and expenses are recorded when a liability is
incurred, regardless of the timing of related cash flows. Grants and similar items are recognized
as revenue as soon as all eligibility requirements imposed by the provider have been met.
Governmental fund financial statements (the balance sheet and statement of revenue,
expenditures and changes in fund balances) are reported using the current financial resources
measurement focus and the modified accrual basis of accounting. Revenues are recognized as
soon as they are both measurable and available. Revenues are considered to be available when
they are collectible within the current period or soon enough thereafter to pay liabilities of the
current period. For this purpose, the government considers revenues to be available if they are
collected within 60 days of the end of the current fiscal period. Expenditures generally are
recorded when a liability is incurred, as under accrual accounting. However, expenditures
related to compensated absences and claims and judgments are recorded only when payment is
due.
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C.C.E. CENTRAL DISPATCH AUTHORITY
NOTES TO FINANCIAL STATEMENTS
December 31, 2015
NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued):
Measurement Focus, Basis of Accounting and Basis of Presentation (Continued)
Interest associated with the current fiscal period is considered to be susceptible to accrual and so
has been recognized as revenue of the current fiscal year. All other revenue items are considered
to be measurable and available only when cash is received by the government.
When both restricted and unrestricted resources are available for use, it is the Authority=s policy to
use restricted resources first, then unrestricted resources as they are needed.
Capital Assets
Capital assets, which include land, buildings and improvements, furniture and equipment,
communication equipment and vehicles are reported in the government-wide financial statements.
Capital assets are defined by the Authority as assets with an initial, individual cost of more than
$1,000 and an estimated useful life in excess of two years. Such assets are recorded at historical
cost or estimated historical cost if purchased. Donated capital assets, if any, are recorded at
estimated fair market value at the date of donation.
The costs of normal maintenance and repairs that do not add to the value of the asset or materially
extend asset lives are not capitalized.

DRAFT

Capital assets of the Authority, are depreciated using the straight-line method over the following
estimated useful lives:
Assets

Years

Software
Furniture, equipment and vehicles
Building and building improvements
Towers

3 and 10
5-10
40
50

Unearned Revenue
The Authority receives grants from various sources which are not spent at year end. Therefore,
the grants are recorded as unearned revenue at year end. The Authority anticipates recording
revenue in future years when the grant funds are expected to be spent for their designated
purposes.
Compensated Absences
It is the Authority=s policy to permit employees to accumulate a limited amount of earned but
unused vacation, which will be paid to employees upon separation from the Authority. All
vacation pay is accrued when earned in the government-wide financial statements. A liability for
these amounts is reported in governmental funds only if they have matured, for example, as a
result of employee resignations and retirements.
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C.C.E. CENTRAL DISPATCH AUTHORITY
NOTES TO FINANCIAL STATEMENTS
December 31, 2015
NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued):
Use of Estimates
The process of preparing financial statements in conformity with accounting principles generally
accepted in the United States of America requires the use of estimates and assumptions regarding
certain types of assets, liabilities, revenues, and expenditures. Such estimates primarily relate to
unsettled transactions and events as of the date of the financial statements. Accordingly, upon
settlement, actual results may differ from estimated amounts.
NOTE B - RECONCILIATION OF GOVERNMENT-WIDE AND FUND FINANCIAL STATEMENTS:
Following is an explanation of the adjustments between the Governmental Fund Balance Sheet
and the Government-Wide Statement of Net Position, which reconciles fund balance to net
position:
Governmental fund balance
Adjustments:
Receivable from other government entity
Capital assets
Accumulated depreciation
Accrued compensated absences
Equipment contract payable

$ 2,455,887
8,000
9,507,849
(4,838,256)
(18,618)
(19,980)

DRAFT
Net position of governmental activities

$ 7,094,882

Following is an explanation of the adjustments between the Governmental Fund Statement of
Revenues, Expenditures and Changes in Fund Balance and the Government-Wide Statement of
Activities, which reconciles change in fund balance to change in net position:
Change in fund balance
$
1,523
Adjustments:
State device surcharge revenue received more than 60 days
after the end of current fiscal period
8,000
Accrued compensated absences
(950)
Depreciation expense
(637,297)
Capital outlay expense
676,829
Debt service expense
9,990
Change in net position

$
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58,095

C.C.E. CENTRAL DISPATCH AUTHORITY
NOTES TO FINANCIAL STATEMENTS
December 31, 2015
NOTE C - STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY:
A comparison to budget is presented for the General Fund as required by generally accepted
accounting principles. The budget for the General Fund is adopted on a basis consistent with
U.S. generally accepted accounting principles. Budget variances are disclosed on the General
Fund Budgetary Comparison Schedule.
Adoption and amendments of budgets used by the Authority are governed by Public Act 621. Any
amendment of the original budget must meet the requirements of Public Act 621. The budget was
amended during the year.
NOTE D - DEPOSITS AND INVESTMENTS:
Michigan Compiled Laws, Section 129.91, authorizes the Authority to make deposits and invest in
the accounts of federally insured banks, credit unions, and savings and loan associations which
have an office in Michigan. The Authority is allowed to invest in bonds, securities and other direct
obligations of the United States or any agency or instrumentality of the United States; United States
government or federal agency obligations; repurchase agreements; bankers= acceptance of
United States banks; commercial paper rated within the two highest classifications which mature
not more than 270 days after the date of purchase; obligations of the State of Michigan or its
political subdivisions which are rated as investment grade; and mutual funds composed of
investment vehicles which are legal for direct investment by local units of government in Michigan.
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The Authority=s deposits and investment policy are in accordance with statutory authority.
Custodial Credit Risk - Deposits. Custodial credit risk is the risk that in the event of a bank failure,
the Authority=s deposits may not be returned. State law does not require and the Authority does
not have a policy for deposit custodial credit risk. At December 31, 2015, $1,266,498 of the
Authority=s total bank balance of $2,266,498 was exposed to custodial credit risk because it was
uninsured and uncollateralized.
NOTE E - RECEIVABLES:
Receivables at December 31, 2015 are as follows:
Due from counties for State of Michigan device surcharges
Due from counties and telephone companies
for local device surcharges
Due from local government for contributions
Due from a vendor for overpayment

$

156,044
14,474
10,194
$

No allowance for uncollectible accounts is considered necessary.
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152,544

333,256

C.C.E. CENTRAL DISPATCH AUTHORITY
NOTES TO FINANCIAL STATEMENTS
December 31, 2015
NOTE F - CAPITAL ASSETS:
The following is a summary of changes in the various fixed asset class categories for the year
ended December 31, 2015:
Beginning
Balance
Nondepreciable capital assets:
Land
Construction in progress

$

Subtotal
Depreciable capital assets:
Buildings and improvements
Furniture and equipment
Communication equipment,
computer hardware and software
Vehicles
Subtotal

414,887
125,371

Ending
Increases

Decreases

$

$

2,396

(117,870)

$

414,887
9,897

540,258

2,396

(117,870)

424,784

1,186,662
333,532

14,130
-

(1,347)

1,200,792
332,185

6,780,554
22,715

743,330
34,843

(31,354)
-

7,492,530
57,558

8,323,463

792,303

(32,701)

9,083,065
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Less accumulated depreciation:
Buildings and improvements
Furniture and equipment
Communication equipment,
computer hardware and software
Vehicles

Balance

569,531
215,441

35,972
35,000

(1,347)

605,503
249,094

3,425,973
22,715

566,325
-

(31,354)
-

3,960,944
22,715

Subtotal

4,233,660

637,297

(32,701)

4,838,256

Net depreciable assets

4,089,803

155,006

$ 4,630,061

$ 157,402

Net capital assets

-

$ (117,870)

4,244,809
$ 4,669,593

Depreciation expense of $637,297 was all charged to the public safety function.
NOTE G - UNEARNED REVENUE:
The following is a summary of unearned revenue at December 31, 2015:
Grant from local revenue sharing board
for a WiFi/web/email/server
State of Michigan Public Safety Answering Point
training funds received in 2015 and 2014
which are expected to be expended in future years
Total unearned revenue

$

6,124

43,831
$ 49,955
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C.C.E. CENTRAL DISPATCH AUTHORITY
NOTES TO FINANCIAL STATEMENTS
December 31, 2015
NOTE H - FUND BALANCE:
The Authority has implemented GASB Statement No. 54, Fund Balance Reporting and
Governmental Fund Type Definitions, (AGASB 54"). This Statement defines the different types of
fund balances that a governmental entity must use for financial reporting purposes. GASB 54
requires the fund balance to be properly reported within one of the fund balance categories listed
below.
Nonspendable – Includes amounts that cannot be spent because they are either not in spendable
form or legally or contractually required to be maintained intact.
Restricted – Includes amounts restricted by external sources (creditors, laws of other governments,
etc.) or by constitutional provision or enabling legislation.
Committed – Includes amounts that can be used only for the specific purpose determined by a
formal action of the government=s highest level of decision - making authority. Commitments may
be changed or lifted only by the government taking the same formal action that imposed the
constraint originally. Committed fund balance maintained by the Authority at December 31, 2015
consists of the following:
Technology and infrastructure upgrades - $977,440 representing cumulative local device
surcharge revenue in excess of specified expenditures.
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Assigned – Includes amounts a government intends to use for a specific purpose. Intent can be
expressed by the governing body or by an official or body to which the governing body delegates
the authority.
Unassigned – Unassigned fund balance totals of $1,478,447 at December 31, 2015 and includes all
amounts not included in other classifications. Unassigned amounts are available for any other
purpose.
In circumstances where an expenditure is to be made for a purpose for which amounts are
available in multiple fund balance classifications, it is the Authority=s practice that the order in
which resources will be expended is as follows: restricted fund balance, followed by committed
fund balance, and lastly, unassigned fund balance; however, the Authority reserves the right to
selectively spend unassigned resources first to defer the use of other classified funds.
NOTE I - CONTRIBUTIONS FROM PARTICIPATING MUNICIPALITIES:
Under the terms of the organizing agreement, each participating county is responsible for funding
the developmental costs and operating expenditures of the Authority based on a formula.
Currently the formula requires that sixty percent of the Authority's expenditures be divided equally
between the three participating counties. The remaining forty percent is divided based on
telephone lines in each county. The agreement requires that this funding formula be reviewed
every five years. The funding formula was last adjusted in 2005.
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C.C.E. CENTRAL DISPATCH AUTHORITY
NOTES TO FINANCIAL STATEMENTS
December 31, 2015
NOTE I - CONTRIBUTIONS FROM PARTICIPATING MUNICIPALITIES (Continued):
A summary of each participating county's funding percentage and actual contributions for 2015 is
as follows:
Funding
Percent

County
Charlevoix
Cheboygan
Emmet

32
31
37
100

Amount
$ 465,053
450,495
537,846
$ 1,453,394

NOTE J - RETIREMENT PLAN:
The Authority sponsors the C.C.E. Central Dispatch Authority Money Purchase Pension Plan, a
defined contribution plan which covers all full-time employees. The plan is administered by the
International City Management Association Retirement Corporation (ICMA). The Authority is
required to contribute 8 percent of eligible employee compensation to the plan. Plan provision
and contribution requirements are established and may be amended by the Authority Board of
Directors. Employer plan contributions for the year ended December 31, 2015 totaled $66,134.
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The Authority also sponsors a Section 457 Deferred Compensation Plan, which is administered by
ICMA. Eligible employees may contribute to the plan. The Authority is not required to contribute
to the plan. Plan provision and contribution requirements are established and may be amended
by the Authority Board of Directors. Employee contributions for the year ended December 31,
2015 totaled $8,551.
NOTE K - RISK MANAGEMENT:

The Authority is exposed to various risks of loss related to torts; theft of, damage to and destruction
of assets; errors and omissions; injuries to employees and natural disasters.
The Authority belongs to the Michigan Municipal Risk Management Authority, a public entity risk
pool currently operating as a common risk management and insurance program for various
municipalities throughout the state. The Authority pays an annual premium for its general
insurance coverage. The pool is self-sustaining through member premiums and reinsures
through commercial companies for 100 percent of its claims. Settlements did not exceed
insurance coverage for each of the past three years.
The Authority also belongs to the Michigan Counties Worker=s Compensation Fund, a public entity
risk pool currently operating as a common risk management and worker=s compensation
insurance program for various municipalities throughout the state. The Authority pays an annual
premium for its worker=s compensation insurance coverage. The pool is self-sustaining through
member premiums and reinsures through commercial companies for 100 percent of its claims.
Settlements did not exceed insurance coverage for each of the past three years.
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C.C.E. CENTRAL DISPATCH AUTHORITY
NOTES TO FINANCIAL STATEMENTS
December 31, 2015
NOTE L - OPERATING LEASES - AS LESSEE:
The Authority leases property and tower space under several operating lease agreements. These
leases have various lease terms and termination dates. Rent expense under these operating
leases for the year ended December 31, 2015 was $49,112.
The following is a schedule of approximate future minimum lease payments under these lease
agreements through October, 2020:
Years Ended
December 31
2016
2017
2018
2019
2020

$ 48,200
45,700
43,000
44,300
45,600

Total

$ 226,800

NOTE M - OPERATING LEASES - AS LESSOR:
The Authority leases tower space and antennas to two cellular telephone providers under
operating lease agreements that expire in September, 2017 and April, 2018. Rent income under
these leases for the year ended December 31, 2015 was $58,265. The Authority also leases tower
space to a utility company without a written contract. Rent income under this lease for the year
ended December 31, 2015 was $9,000.
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The following is a schedule of approximate future minimum lease income through April, 2018:
Years Ended
December 31
2016
2017
2018

$

62,600
55,000
9,300

Total

$

126,900
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C.C.E. CENTRAL DISPATCH AUTHORITY
GENERAL FUND BUDGETARY COMPARISON SCHEDULE MODIFIED ACCRUAL BASIS
for the year ended December 31, 2015

Original
Budget
REVENUES:
Contributions from participating
municipalities
State device surcharges
Local device surcharges
State grants
Local government contributions
Rent
Interest
Other

$

Total revenues
EXPENDITURES:
Current expenditures, public safety:
Salaries and wages
Payroll taxes
Employee benefits
Retirement plan
Professional and
contractual services
Utilities
Supplies and postage
Vehicle
Travel
Telephone/data circuits
Repairs and maintenance
Technical services
Education and training
Miscellaneous
Rent
Insurance
Mapping
Licensing
Capital outlay
Debt service, principal

Final
Budget

1,553,394
488,000
577,000
22,500

$

Actual

1,553,394
488,000
577,000
22,500

$

Variance With
Final Budget
Favorable/
(Unfavorable)

-

-

68,000
15,575
10,800

68,000
15,575
10,800

1,453,394
452,859
624,108
20,996
43,077
67,415
13,926
21,652

$

2,735,269

2,735,269

2,697,427

(37,842)

1,018,414
73,500
261,500
69,000

1,025,334
72,500
232,500
69,000

956,048
70,089
226,524
66,134

69,286
2,411
5,976
2,866

70,000
56,000
11,000
4,000
3,000
61,000
136,800
140,606
27,200
4,700
42,000
17,000
24,500
115,000
600,049
-

58,000
51,000
13,250
1,700
3,000
93,000
130,430
140,606
31,300
6,200
49,200
14,500
25,500
118,200
978,033
-

49,512
49,688
11,941
1,340
2,431
82,663
122,975
140,606
14,566
7,678
49,112
14,154
24,974
118,650
676,829
9,990

8,488
1,312
1,309
360
569
10,337
7,455
16,734
(1,478)
88
346
526
(450)
301,204
(9,990)

2,735,269

3,113,253

2,695,904

417,349
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Total expenditures
NET CHANGE IN FUND BALANCE

-

FUND BALANCE, Beginning of year
FUND BALANCE, End of year

(377,984)

2,454,364
$

2,454,364

1,523

2,454,364
$
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2,076,380

2,454,364
$

2,455,887

$

(100,000)
(35,141)
47,108
(1,504)
43,077
(585)
(1,649)
10,852

379,507

CCE Central Dispatch Board of Directors
AGENDA ITEM #6
AGENDA ITEM TITLE: 2017 Budget
DATE: November 16, 2016
BACKGROUND INFORMATION:
The copy of the draft 2017 Budget was passed out at the October meeting for review and input.
The proposed budget makes adjustments in several line items to reflect changes in projected expenses,
revenues, and projects. There are no revenue increases proposed for any of the member counties.

Recommendation: Adoption of the 2017 Budget

CCE CENTRAL DISPATCH 2017 DRAFT PROPOSED BUDGET
Account Description
GENERAL REVENUES
Contributions
Charlevoix ‐ Operational
Cheboygan ‐ Operational
Emmet ‐ Operational
Income ‐ FOIA
Income ‐ Interest
Income ‐ Tower Rental
Income ‐ Community Grants
Income ‐ Other
Income ‐ Insurance Proceeds
SNC PSAP Training Funds
Total Contributions
State Surcharge ‐ Charlevoix
State Surcharge ‐ Cheboygan
State Surcharge ‐ Emmet
Total State Surcharge
TOTAL GENERAL REVENUES
TECHNICAL REVENUES
Cap & Develop Contribution ‐ Charlevoix
Cap & Develop Contribution ‐ Cheboygan
Cap & Develop Contribution ‐ Emmet
Contingency Funds ‐ Charlevoix
Contingency Funds ‐ Cheboygan
Contingency Funds ‐ Emmet
Total Cap & Development ‐ Revenues
Restricted Local Surcharge
Local Surcharge ‐ Charlevoix
Local Surcharge ‐ Cheboygan
Local Surcharge ‐ Emmet
Total Local Surcharge ‐ Restricted
TOTAL TECHNICAL REVENUES

2014 Budget

2014 Actual
UNAUDITED

2015 Budget

$435,964.00
$422,316.00
$504,210.00
$800.00
$5,000.00
$68,000.00
$1,500.00
$10,060.00
$0.00
$24,000.00
$1,471,850.00
$160,000.00
$160,000.00
$165,000.00
$485,000.00
$1,956,850.00

$435,963.96
$422,316.00
$504,210.00
$576.42
$5,138.69
$64,179.80
$0.00
$12,228.50
$0.00
$23,404.00
$1,468,017.37
$144,999.96
$144,999.96
$150,000.00
$439,999.92
$1,908,017.29

$444,683.00
$430,762.00
$514,294.00
$800.00
$15,575.00
$68,000.00
$0.00
$10,000.00
$0.00
$22,500.00
$1,506,614.00
$161,000.00
$161,000.00
$166,000.00
$488,000.00
$1,994,614.00

$20,370.00
$19,733.00
$23,552.00
$32,000.00
$31,000.00
$37,000.00
$163,655.00

$20,370.00
$19,733.00
$23,552.00
$42,880.00
$41,540.00
$49,580.00
$197,655.00

$170,000.00
$122,000.00
$260,000.00
$552,000.00
$715,655.00

$186,901.46
$194,600.40
$267,697.77
$649,199.63
$846,854.63

2015 Actual
UNAUDITED

2016 Budget

2016 YTD (THRU
10/17/2016)

2016 Projected
Year End

2017 Draft
Proposed Budget

$ Change From
2016 to 2017

% Change From
2016 to 2017

$444,683.00
$430,762.00
$514,294.00
$461.00
$15,000.00
$75,000.00
$0.00
$10,000.00
$0.00
$22,500.00
$1,512,700.00
$151,000.00
$153,000.00
$161,000.00
$465,000.00
$1,977,700.00

$333,512.25
$323,071.50
$397,496.50
$135.26
$3,214.65
$59,033.27
$14,474.00
$3,090.34
$0.00
$9,206.00
$1,143,233.77
$151,202.00
$113,337.00
$120,363.00
$384,902.00
$1,528,135.77

$444,683.00
$430,762.00
$514,294.00
$150.00
$10,000.00
$70,839.00
$14,474.00
$10,000.00
$0.00
$18,412.00
$1,513,614.00
$152,000.00
$153,000.00
$161,000.00
$460,000.00
$1,973,614.00

$444,683.00
$430,762.00
$514,294.00
$200.00
$10,000.00
$75,000.00
$0.00
$10,000.00
$0.00
$18,400.00
$1,503,339.00
$151,000.00
$151,000.00
$160,000.00
$462,000.00
$1,965,339.00

$0.00
$0.00
$0.00
‐$261.00
‐$5,000.00
$0.00
$0.00
$0.00
$0.00
‐$4,100.00
‐$9,361.00
$0.00
‐$2,000.00
‐$1,000.00
‐$3,000.00
‐$12,361.00

0.00%
0.00%
0.00%
‐56.62%
‐33.33%
0.00%
100.00%
0.00%
0.00%
‐18.22%
‐0.62%
0.00%
‐1.31%
‐0.62%
‐0.65%
‐0.63%

$20,370.00
$19,733.00
$23,552.00
$32,000.00
$31,000.00
$37,000.00
$163,655.00

$446,136.00
$434,401.50
$520,182.00
$602.38
$13,926.00
$67,415.00
$14,473.00
$21,652.00
$0.00
$20,996.00
$1,539,783.88
$114,021.00
$115,241.00
$161,843.00
$391,105.00
$1,930,888.88
$0.00
$15,277.50
$19,733.00
$17,664.00
$0.00
$0.00
$0.00
$52,674.50

$20,370.00
$19,733.00
$23,552.00
$32,000.00
$31,000.00
$37,000.00
$163,655.00

$15,277.50
$14,799.75
$5,888.00
$0.00
$0.00
$0.00
$35,965.25

$20,370.00
$19,733.00
$23,552.00
$0.00
$0.00
$0.00
$63,655.00

$20,370.00
$19,733.00
$23,552.00
$32,000.00
$31,000.00
$37,000.00
$163,655.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%

$170,000.00
$147,000.00
$260,000.00
$577,000.00
$740,655.00

$190,186.68
$196,683.06
$273,924.24
$660,793.98
$713,468.48

$175,000.00
$175,000.00
$265,000.00
$615,000.00
$778,655.00

$143,512.24
$119,667.68
$204,564.51
$467,744.43
$503,709.68

$175,000.00
$175,000.00
$265,000.00
$615,000.00
$678,655.00

$175,000.00
$175,000.00
$265,000.00
$615,000.00
$778,655.00

$0.00
$0.00
$0.00
$0.00
$0.00

0.00%
0.00%
0.00%
0.00%
0.00%
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CCE CENTRAL DISPATCH 2017 DRAFT PROPOSED BUDGET
Account Description
DISPATCH OPERATIONS ‐ GENERAL ‐ EXPENDITURES
Executive Director
Deputy Director
Dispatch Operations Coordinator
Administrative Assistant
Administrative Wage/Fringe Contingency
Dispatchers
Part‐Time Dispatchers
Holiday Pay
Overtime Wages
FICA
Health Insurance
Wellness
Life & Disability Insurance
Retirement
Workers Comp Insurance
Unemployment Insurance
Office & Operating Supplies

Postage
Uniforms & Equipment
Services & Charges ‐ Other
Dues & Memberships
Prof & Contract ‐Services
Prof & Contract ‐ Legal
Vehicle Maintenance
Gas ‐ Oil ‐ Grease
Travel
Promotional & Advertise
Public Education
Building Maintenance
Building Utilities
Custodial Supp & Servc

2014 Budget
$66,400.00
$52,000.00
$0.00
$40,000.00
$0.00
$639,000.00
$90,000.00
$53,000.00
$33,000.00
$75,000.00
$250,000.00
$10,000.00
$8,000.00
$71,000.00
$2,000.00
$500.00
$3,000.00
$1,000.00
$2,000.00
$200.00
$1,500.00
$14,000.00
$5,000.00
$1,000.00
$4,000.00
$4,000.00
$1,000.00
$1,000.00
$5,000.00
$31,000.00
$5,500.00

2014 Actual
UNAUDITED
$67,758.31
$51,497.84
$0.00
$39,613.39
$0.00
$617,090.09
$90,628.96
$41,413.90
$42,189.72
$73,897.73
$218,304.62
$0.00
$7,234.54
$67,440.95
$2,744.00
$59.85
$3,989.76
$990.26
$1,287.24
$156.38
$1,122.45
$12,794.76
$280.00
$1,145.41
$1,835.76
$1,536.47
$2,125.03
$630.30
$2,713.99
$34,316.94
$6,400.00

2015 Budget
$66,400.00
$52,000.00
$0.00
$40,000.00
$30,014.00
$650,000.00
$90,000.00
$58,000.00
$32,000.00
$73,000.00
$250,000.00
$0.00
$8,000.00
$69,000.00
$3,500.00
$500.00
$3,000.00
$1,000.00
$2,000.00
$200.00
$1,500.00
$14,000.00
$5,000.00
$1,000.00
$3,000.00
$3,000.00
$2,000.00
$1,000.00
$5,000.00
$31,000.00
$5,000.00

2015 Actual
UNAUDITED
$63,239.91
$49,119.66
$0.00
$21,037.21
$0.00
$621,583.53
$94,767.17
$50,853.66
$46,651.36
$62,783.30
$216,432.44
$0.00
$7,155.14
$66,134.37
$2,936.00
$0.00
$4,473.81
$874.24
$1,639.00
$555.88
$1,171.00
$11,828.94
$1,947.50
$41.22
$1,298.87
$2,431.43
$334.22
$961.08
$4,185.86
$29,964.33
$4,674.42
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2016 Budget
$66,400.00
$52,000.00
$0.00
$0.00
$112,250.00
$650,000.00
$90,000.00
$58,000.00
$32,000.00
$73,000.00
$262,000.00
$0.00
$9,000.00
$69,000.00
$4,000.00
$500.00
$3,500.00
$1,000.00
$3,000.00
$600.00
$1,500.00
$17,000.00
$10,000.00
$1,000.00
$2,000.00
$5,000.00
$1,500.00
$1,500.00
$5,000.00
$33,000.00
$5,000.00

2016 YTD (THRU
10/17/2016)
$51,078.48
$40,015.38
$16,615.35
$14,942.34
$0.00
$450,547.32
$53,388.49
$17,088.63
$120,186.63
$56,434.52
$143,124.52
$0.00
$6,509.84
$55,696.03
$2,564.00
$0.00
$2,758.53
$1,265.32
$708.00
$394.78
$864.25
$14,115.99
$11,075.26
$20.00
$1,038.01
$1,963.53
$1,096.76
$256.23
$3,006.85
$24,025.95
$4,859.61

2016 Projected
Year End
$66,400.00
$58,500.00
$48,000.00
$37,000.00
$0.00
$575,000.00
$70,000.00
$55,000.00
$140,000.00
$70,000.00
$185,000.00
$0.00
$8,100.00
$68,000.00
$3,000.00
$0.00
$3,500.00
$1,300.00
$3,000.00
$600.00
$1,400.00
$17,000.00
$12,500.00
$100.00
$1,300.00
$2,500.00
$1,200.00
$500.00
$3,800.00
$30,000.00
$5,500.00

2017 Draft
Proposed Budget
$66,400.00
$59,670.00
$48,960.00
$37,740.00
$6,569.00
$640,000.00
$90,000.00
$58,000.00
$50,000.00
$81,000.00
$236,800.00
$0.00
$9,000.00
$77,000.00
$4,000.00
$500.00
$3,500.00
$1,200.00
$4,000.00
$600.00
$2,000.00
$17,000.00
$14,000.00
$1,000.00
$2,000.00
$5,000.00
$2,500.00
$1,500.00
$5,000.00
$31,000.00
$5,500.00

$ Change From
2016 to 2017
$0.00
$7,670.00
$48,960.00
$37,740.00
‐$105,681.00
‐$10,000.00
$0.00
$0.00
$18,000.00
$8,000.00
‐$25,200.00
$0.00
$0.00
$8,000.00
$0.00
$0.00
$0.00
$200.00
$1,000.00
$0.00
$500.00
$0.00
$4,000.00
$0.00
$0.00
$0.00
$1,000.00
$0.00
$0.00
‐$2,000.00
$500.00

% Change From
2016 to 2017
0.00%
14.75%
100.00%
100.00%
‐94.15%
‐1.54%
0.00%
0.00%
56.25%
10.96%
‐9.62%
0.00%
0.00%
11.59%
0.00%
0.00%
0.00%
20.00%
33.33%
0.00%
33.33%
0.00%
40.00%
0.00%
0.00%
0.00%
66.67%
0.00%
0.00%
‐6.06%
10.00%

CCE CENTRAL DISPATCH 2017 DRAFT PROPOSED BUDGET
Account Description
Building & Grounds Servc
Elevator Maint & Service
Insurance & Bonds
Education & Training
Meetings & Supplies
Annual Tri‐County Meet
SNC Approved Training
Contingencies ‐ Reserve
Total Operations ‐ General
DISPATCH OPERATIONS ‐ TECHNICAL ‐ EXPENDITURES
Prof & Contract ‐ Tech
Telephones
Data Circuits
Tower Expenses
Tower Leases
Tower Utilities
Tower Generator Maint
CAD‐RMS‐JMS‐MCT
LEIN ‐ Talon
CAD Interface
IT Support
FCC License ‐ Support
MSAG ‐ Mapping
Radio System Maint
LEIN ‐ MSP DATA Lines
Agency/Station Fees
Web Site Maintenance
Generator‐ UPS Maint
Expenses Related to the Lightning Strike
Total Operations ‐ Technical
Total Operations ‐ General and Technical

2014 Budget
$12,000.00
$5,250.00
$28,000.00
$1,500.00
$1,500.00
$1,500.00
$24,000.00
$10,000.00
$1,552,850.00

2014 Actual
UNAUDITED
$12,602.88
$5,349.00
$20,430.47
$9,454.79
$2,090.74
$1,177.50
$23,340.19
$0.00
$1,465,644.22

2015 Budget
$12,000.00
$5,300.00
$17,000.00
$1,500.00
$1,500.00
$1,700.00
$22,500.00
$0.00
$1,561,614.00

2015 Actual
UNAUDITED
$8,755.47
$5,068.02
$14,154.00
$643.00
$2,101.57
$1,740.82
$10,160.28
$0.00
$1,411,698.71

2016 Budget
$12,000.00
$5,500.00
$14,000.00
$4,000.00
$2,500.00
$2,000.00
$22,500.00
$0.00
$1,631,250.00

2016 YTD (THRU
10/17/2016)
$15,039.49
$4,943.56
$15,018.00
$1,175.13
$1,575.23
$1,185.00
$18,341.56
$0.00
$1,152,918.57

$1,000.00
$25,000.00
$8,000.00
$5,000.00
$40,000.00
$25,000.00
$4,000.00
$105,000.00
$8,000.00
$8,100.00
$40,000.00
$2,500.00
$24,500.00
$81,400.00
$12,000.00
$6,000.00
$500.00
$8,000.00
$0.00
$404,000.00
$1,956,850.00

$560.88
$35,405.36
$17,925.52
$7,793.09
$48,138.44
$22,515.81
$1,909.78
$116,699.74
$11,897.00
$7,659.00
$49,428.49
$210.00
$24,973.20
$79,055.28
$13,500.00
$6,000.00
$330.00
$6,741.39
$14,715.28
$465,458.26
$1,931,102.48

$1,000.00
$25,000.00
$6,000.00
$9,000.00
$42,000.00
$25,000.00
$4,000.00
$115,000.00
$12,000.00
$8,000.00
$48,000.00
$2,000.00
$24,500.00
$85,000.00
$12,000.00
$6,000.00
$500.00
$8,000.00
$0.00
$433,000.00
$1,994,614.00

$553.54
$39,511.48
$15,438.10
$7,325.21
$49,112.17
$16,873.56
$1,571.94
$118,119.78
$11,897.00
$8,086.00
$29,126.04
$0.00
$24,974.00
$79,271.24
$8,100.00
$0.00
$530.00
$6,995.57
$0.00
$417,485.63
$1,829,184.34

$1,000.00
$25,000.00
$0.00
$11,000.00
$35,000.00
$25,000.00
$4,500.00
$125,000.00
$12,000.00
$8,500.00
$45,000.00
$2,000.00
$25,000.00
$82,000.00
$11,000.00
$0.00
$500.00
$7,000.00
$0.00
$419,500.00
$2,050,750.00

$0.00
$15,546.21
$0.00
$8,205.54
$40,007.80
$14,676.70
$1,748.32
$134,219.33
$11,897.00
$4,961.00
$34,318.63
$1,165.00
$20,599.55
$84,426.32
$7,060.00
$0.00
$412.50
$6,052.40
$0.00
$385,296.30
$1,538,214.87
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2016 Projected
2017 Draft
Year End
Proposed Budget
$18,000.00
$16,000.00
$4,943.56
$5,500.00
$15,018.00
$17,000.00
$2,500.00
$5,000.00
$21,000.00
$2,500.00
$1,800.00
$2,000.00
$21,000.00
$18,400.00
$0.00
$0.00
$1,552,461.56
$1,627,839.00
$0.00
$18,000.00
$0.00
$9,000.00
$49,000.00
$18,000.00
$3,800.00
$134,220.00
$11,897.00
$5,000.00
$42,000.00
$1,165.00
$24,800.00
$84,426.32
$7,060.00
$0.00
$500.00
$6,052.40
$0.00
$414,920.72
$1,967,382.28

$0.00
$18,000.00
$0.00
$11,000.00
$49,000.00
$22,000.00
$4,500.00
$115,000.00
$12,000.00
$6,000.00
$44,000.00
$2,000.00
$25,000.00
$85,000.00
$8,000.00
$0.00
$500.00
$6,500.00
$0.00
$408,500.00
$2,036,339.00

$ Change From
% Change From
2016 to 2017
2016 to 2017
$4,000.00
33.33%
$0.00
0.00%
$3,000.00
21.43%
$1,000.00
25.00%
$0.00
0.00%
$0.00
0.00%
‐$4,100.00
‐18.22%
$0.00
0.00%
‐$3,411.00
‐0.21%
‐$1,000.00
‐$7,000.00
$0.00
$0.00
$14,000.00
‐$3,000.00
$0.00
‐$10,000.00
$0.00
‐$2,500.00
‐$1,000.00
$0.00
$0.00
$3,000.00
‐$3,000.00
$0.00
$0.00
‐$500.00
$0.00
‐$11,000.00
‐$14,411.00

‐100.00%
‐28.00%
0.00%
0.00%
40.00%
‐12.00%
0.00%
‐8.00%
0.00%
‐29.41%
‐2.22%
0.00%
0.00%
3.66%
‐27.27%
0.00%
0.00%
‐7.14%
0.00%
‐2.62%
‐0.70%

CCE CENTRAL DISPATCH 2017 DRAFT PROPOSED BUDGET
Account Description
CAPITAL & DEVELOPMENT ‐ GENERAL ‐ EXPENDITURES
Contingencies ‐ Reserve
Vehicle Purchase
Dispatch Center ‐ Office Equip
Computer Equipment
Radio Equipment
Facility Upgrades
Total Cap & Develop General
CAPITAL & DEVELOPMENT ‐ TECHNICAL ‐ EXPENDITURES
Tower ‐ Construction ‐ Upgrades
Communications Equipment
Technical & Infrastructure
CAD‐RMS‐JMS‐MCT Systems
CCE Communications Network
County Network System
Total Cap & Develop Technical
Total Capital & Development ‐ General and Technical
Total Operational Revenues ‐ General
Total Operational Revenues ‐ Technical
Total Operational Revenues
Total Capital & Developmental Revenues ‐ General
Total Capital & Developmental Revenues ‐ Technical
Total Capital & Developmental Revenues
Total Revenues ‐ Total
Total Operational Expenditures ‐ General
Total Operational Expenditures ‐ Technical
Total Operational Expenditures
Total Capital & Developmental Expenditures ‐ General
Total Capital & Developmental Expenditures ‐ Technical
Total Capital & Developmental Expenditures
Total Expenditures ‐ Total
Operational ‐ General
Operational ‐ Technical
Net Income / (Loss) from Operations
Capital & Developmental ‐ General
Capital & Developmental ‐ Technical
Net Income / (Loss) from Capital & Developmental
Net Income / (Loss) ‐ Total

2014 Budget

2014 Actual
UNAUDITED

2015 Budget

2015 Actual
UNAUDITED

2016 Budget

2016 YTD (THRU
10/17/2016)

2016 Projected
Year End

2017 Draft
Proposed Budget

$ Change From
2016 to 2017

% Change From
2016 to 2017

$100,000.00
$0.00
$15,000.00
$35,000.00
$3,655.00
$10,000.00
$163,655.00

$40,020.00
$0.00
$14,000.00
$30,000.00
$3,000.00
$0.00
$87,020.00

$100,000.00
$35,000.00
$15,000.00
$35,000.00
$3,655.00
$10,000.00
$198,655.00

$0.00
$34,842.85
$2,081.75
$11,579.77
$1,963.00
$0.00
$50,467.37

$100,000.00
$0.00
$15,000.00
$30,000.00
$3,605.00
$15,000.00
$163,605.00

$0.00
$0.00
$1,686.17
$18,149.99
$428.00
$1,705.60
$21,969.76

$0.00
$0.00
$3,000.00
$22,000.00
$428.00
$5,000.00
$30,428.00

$100,000.00
$0.00
$15,000.00
$30,000.00
$3,655.00
$15,000.00
$163,655.00

$0.00
$0.00
$0.00
$0.00
$50.00
$0.00
$50.00

0.00%
0.00%
0.00%
0.00%
1.39%
0.00%
0.03%

$165,000.00
$46,000.00
$141,000.00
$70,000.00
$80,000.00
$50,000.00
$552,000.00
$715,655.00

$100,000.00
$51,500.00
$475,000.00
$55,000.00
$50,000.00
$40,000.00
$771,500.00
$858,520.00

$165,000.00
$46,000.00
$136,000.00
$70,000.00
$75,000.00
$50,000.00
$542,000.00
$740,655.00

$596,867.45
$45,900.00
$31,579.09
$45,762.94
$12,135.76
$38,534.62
$770,779.86
$821,247.23

$165,000.00
$75,000.00
$107,000.00
$70,000.00
$75,000.00
$50,000.00
$542,000.00
$705,605.00

$10,713.00
$60,913.00
$92,572.56
$63,745.01
$12,232.08
$30,060.50
$270,236.15
$292,205.91

$80,000.00
$61,000.00
$98,000.00
$70,000.00
$20,000.00
$38,000.00
$367,000.00
$397,428.00

$165,000.00
$75,000.00
$107,000.00
$72,000.00
$75,000.00
$50,000.00
$544,000.00
$707,655.00

$0.00
$0.00
$0.00
$2,000.00
$0.00
$0.00
$2,000.00
$2,050.00

0.00%
0.00%
0.00%
2.86%
0.00%
0.00%
0.37%
0.29%

$1,471,850.00
$485,000.00
$1,956,850.00
$163,655.00
$552,000.00
$715,655.00
$2,672,505.00
$1,552,850.00
$404,000.00
$1,956,850.00
$163,655.00
$552,000.00
$715,655.00
$2,672,505.00
‐$81,000.00
$81,000.00
$0.00
$0.00
$0.00
$0.00
$0.00

$1,468,017.37
$439,999.92
$1,908,017.29
$197,655.00
$649,199.63
$846,854.63
$2,754,871.92
$1,465,644.22
$465,458.26
$1,931,102.48
$87,020.00
$771,500.00
$858,520.00
$2,789,622.48
$2,373.15
‐$25,458.34
‐$23,085.19
$110,635.00
‐$122,300.37
‐$11,665.37
‐$34,750.56

$1,506,614.00
$488,000.00
$1,994,614.00
$163,655.00
$577,000.00
$740,655.00
$2,735,269.00
$1,561,614.00
$433,000.00
$1,994,614.00
$198,655.00
$542,000.00
$740,655.00
$2,735,269.00
‐$55,000.00
$55,000.00
$0.00
‐$35,000.00
$35,000.00
$0.00
$0.00

$1,539,783.88
$391,105.00
$1,930,888.88
$52,674.50
$660,793.98
$713,468.48
$2,644,357.36
$1,411,698.71
$417,485.63
$1,829,184.34
$50,467.37
$770,779.86
$821,247.23
$2,650,431.57
$128,085.17
‐$26,380.63
$101,704.54
$2,207.13
‐$109,985.88
‐$107,778.75
‐$6,074.21

$1,512,700.00
$465,000.00
$1,977,700.00
$163,655.00
$615,000.00
$778,655.00
$2,756,355.00
$1,631,250.00
$419,500.00
$2,050,750.00
$163,605.00
$542,000.00
$705,605.00
$2,756,355.00
‐$118,550.00
$45,500.00
‐$73,050.00
$50.00
$73,000.00
$73,050.00
$0.00

$1,143,233.77
$384,902.00
$1,528,135.77
$35,965.25
$467,744.43
$503,709.68
$2,031,845.45
$1,152,918.57
$385,296.30
$1,538,214.87
$21,969.76
$270,236.15
$292,205.91
$1,830,420.78
‐$9,684.80
‐$394.30
‐$10,079.10
$13,995.49
$197,508.28
$211,503.77
$201,424.67

$1,513,614.00
$460,000.00
$1,973,614.00
$63,655.00
$615,000.00
$678,655.00
$2,652,269.00
$1,552,461.56
$414,920.72
$1,967,382.28
$30,428.00
$367,000.00
$397,428.00
$2,364,810.28
‐$38,847.56
$45,079.28
$6,231.72
$33,227.00
$248,000.00
$281,227.00
$287,458.72

$1,503,339.00
$462,000.00
$1,965,339.00
$163,655.00
$615,000.00
$778,655.00
$2,743,994.00
$1,627,839.00
$408,500.00
$2,036,339.00
$163,655.00
$544,000.00
$707,655.00
$2,743,994.00
‐$124,500.00
$53,500.00
‐$71,000.00
$0.00
$71,000.00
$71,000.00
$0.00

‐$9,361.00
‐$3,000.00
‐$12,361.00
$0.00
$0.00
$0.00
‐$12,361.00
‐$3,411.00
‐$11,000.00
‐$14,411.00
$50.00
$2,000.00
$2,050.00
‐$12,361.00
‐$5,950.00
$8,000.00
$2,050.00
‐$50.00
‐$2,000.00
‐$2,050.00
$0.00

‐0.62%
‐0.65%
‐0.63%
0.00%
0.00%
0.00%
‐0.45%
‐0.21%
‐2.62%
‐0.70%
0.03%
0.37%
0.29%
‐0.45%
5.02%
17.58%
‐2.81%
‐100.00%
‐2.74%
‐2.81%
0.00%

4 of 4

CCE Central Dispatch Board of Directors
AGENDA ITEM #7
AGENDA ITEM TITLE: Wage Increase‐Assistant Director
DATE: November 16, 2016
BACKGROUND INFORMATION:
Due to the previous economic downturn and a subsequent freeze on wages there have been no
salary/pay increases since 2010 for the administrative staff. In 2013 there was a one‐time $750.00
bonus/stipend granted.
Comparables from other county 911 operations with similar demographics for size and makeup were
utilized to look at where wages for the dicrector and assistant director position currently stand. These
included Meceola (Mecosta‐Osceola), Grand Traverse County, Midland County, Clinton County, and
Chippewa County (a 3 county dispatch).
The CCE assistant director is currently at $52, 020 for 2016. The average of the comparable was
$54,746.52, a difference of $2,726.52. The percentage increase to the comparable average would
5.25%.
In looking at the level of compensation for the assistant director position, an increase to $58,500.00 for
2016 is being proposed. This would represent a midpoint between the average salary for directors in the
comparable group (excluding Chippewa County) and the dispatch coordinator position. The $58,500.00
number would represent an increase of 12.46%. Since 2010, the bargaining unit has received increases
totaling 17.50%. The proposed pay increase would be retroactive to January 1st. The fringe benefit
package for 401, FICA, etc. would need to be adjusted as well. The 2016 budget did include a
contingency line item for administrative staff raises which have currently have not been put into place.
Two different worksheets are included with the Board packet. One of the worksheets shows the
comparable wages from different, similar dispatch centers and how the $58,500.00 figure was reached.
The second worksheet shows what compensation levels would have been since 2010 if administrative
staff had received the same percentage of increase as employees covered by the Collective Bargaining
Agreement.

Recommendation:
Approval of the salary increase for the assistant director position to $58,500.00 for 2016 retroactive to
January 1st.

Comparable Data Using Five Counties - Clinton County Replaced Lapeer County (Used in 2015) - Management Decision
Agency
Date of hire

Population

CCE Central Dispatch
Meceola CD
Grand Traverse CD
Chipp/Luce/Mack CD (Director is EM Also - NOT INCLUDED IN
AVERAGE CALCULATION)

Director Salary
2/5/1996

Asst/Deputy Director
9/23/2008

Shift Supervisor
Proposed by Mgnt

Administrative
Assistant
Vacant

$19.23/hr - Full Time
County Employee
No position for 2015

84,795
63,750
86,000

$
$
$

66,402.00
60,000.00
71,520.00

$
$
$

52,020.00
45,302.40
58,861.00

New Position
County Employee
$
53,664.00

57,510

$

79,751.00

$

46,987.20

$

44,137.00

County Employee

82,874
77,297
73,486
-11,309
-15.39%

$
$
$
$

77,082.00
74,000.00
70,650.50
4,248.50
6.01%

$
$
$
$

69,582.00 $
53,000.00 $
54,746.52 $
2,726.52
4.98%

48,173.00
49,000.00
48,743.50
NA
NA

$22.04/hr - Full Time
Not reported
$
22.04
$
2.81
12.75%

Proposed 2016 Salary - As Calculated Above $
Pay Differential Between Positions
Percentage
$

70,650.00

$
$

54,750.00 $
15,900.00 $
23%
2,730.00
5.25%

48,750.00 $
6,000.00
11%
New Position
New Position

Proposed 2016 Salary - To Provide Equality Between Positions $
Pay Differential Between Positions
Percentage
$

70,650.00

58,500.00 $
12,150.00 $
17%
6,480.00
12.46%

48,750.00
9,750.00
17%
New Position
New Position

Midland County CD
Clinton County

Average excluding CCE
Average $ is (Greater) or Less than CCE
Average % is (Greater) or Less than CCE

4,248.00 $
6.40%

$
$

4,248.00 $
6.40%

45,843.20

CCE Staff Wage Increases by Percentage

Below figures represent what the sala

Dispatchers

Administration

%

2010
2011
2012
2013 *
2014
2015
2016
2017

2.5
2.5
3
1.5
2
2
2
2

0
0
0
0
0
0
0
2

2.5
2.5
3
1.5
2
2
2
2

Total

17.5

* Admininstration received a one time $750.00 stipend

17.5

Director
$66,400.00
$68,060.00
$69,761.00
$71,854.00
$72,932.00
$74,390.00
$75,878.00
$77,395.00
$78,943.00

aries would be if administration followed the same % as their staff in the same time period

Assistant Director
$52,020.00
$53,320.00
$54,653.00
$56,292.00
$57,136.00
$58,278.00
$59,443.00
$60,632.00
$61,845.00

CCE Central Dispatch Board of Directors
AGENDA ITEM #8
AGENDA ITEM TITLE: Surplus Equipment Disposal
DATE: November 16, 2016

BACKGROUND INFORMATION:
We have accumulated some surplus equipment over time that we would like to remove from inventory.
Below is a listing of items would seek to dispose of through a bid process.
2006 Ford Explorer
Snowblower
Snowmobile and Trailer
We also have radio equipment in storage that was taken out of service with the upgrade for narrow‐
banding. There are older base stations, microwave equipment, UHF link radio, and other assorted
equipment. The local RACES group would be interested in some of the equipment on a donation basis.
The RACES group was exempt from the narrow band mandate.
There are other pieces of equipment that are in need of being recycled. Some items (old monitors,
monitor stands, etc.) have already been recycled, but more still remains. These items have no market
value. This would include some radio equipment, old phone system equipment, computer servers, etc.
Any computers and servers we remove for service must have their hard drives “wiped”, and then
removed and destroyed per CJIS/FBI policy.

Recommendation: Permission to seek bids on disposal of excess equipment as noted above and
permission to explore donation of equipment to the area RACES group.

CCE Central Dispatch Board of Directors
AGENDA ITEM #8
AGENDA ITEM TITLE: Smart 911
DATE: November 16, 2016

BACKGROUND INFORMATION:
There have been discussions with the Board of Directors from time‐to‐time on participating in the Smart
911 program offered by the Rave Company.
The State of Michigan has established funding for the purchase of the Rave Smart 911 software. The
purchase includes software support for an 18 month period. They had previously set the level of funding
at 12 months, but have now increased their level of support. A copy of an email from the State 9‐1‐1
Administrator is included with the Board packet to this effect.
The Smart 911 Software allows the public to input information that would be tied to their phone
number that can which can include medical conditions, details on house occupants, and other data that
could be valuable in the event of a 911 call. With this being a nationwide service, that information can
be used by any 911 center where the caller is, if the 911 center participates in the program.
At this time it us unknown if continued support for the program will be available from the State in the
future, but it is our understanding that is the intent at this time.
A map is also included with Board’s packet showing participation so far in the State of Michigan. Some
of the participating areas shown on the map entered into the program before the State had made their
initial offer for funding.

Recommendation: Approval to move forward with participation in the State funded smart 911
program.

Dear Michigan PSAPs,
The State of Michigan has reached an agreement with Rave Mobile Safety on the legislative
appropriation to fund Smart 911 Standard statewide (the full version with citizen safety profiles). I will
be sending out a more detailed email in the near future, but for now, I would like to provide you with
some information. Even if you already have Smart 911, please read this in its entirety as parts will apply
to you.
1) The State will be funding Smart 911 Standard (full version) for all PSAPs in Michigan. The Lt.
Governor’s office will hold a press conference Monday, November 14 about the funding the
legislature has provided for statewide Smart 911 deployment.
2) There will be an early adopters’ period in which a 90‐day window will be open and PSAPs that
sign up will receive an 18‐month state funded license, rather than one‐year. That 90‐day
window will begin this month, but is pending.
3) The PSAPs that deployed outside of the September 9, 2016 Statement of Work, will have one‐
year of their current licenses with Rave Mobile Safety covered by the State. More details on that
process will follow.
There will be another email with more information sent to you next week.

Harriet Miller‐Brown, ENP
911 State Administrator
Michigan State Police
Building: 7150 Harris Dr., Dimondale, MI 48821
Mailing: P. O. Box 30634, Lansing, MI 48909‐0634
517‐243‐2075 (c)
517‐284‐3034 (f)
www.michigan.gov/snc

SMART 911 STATUS
Keweenaw

Houghton

Ontonagon

MSP Negaunee
Regional
Dispatch
Baraga
Marquette
County Central
Dispatch

Gogebic

Iron

Iron County
Central
Dispatch

Marquette

Dickinson
County Central
Dispatch
Dickinson

Luce
Alger County
Sheriff
Department
Alger
Delta County
Central
Dispatch

Chippewa
County Central
Dispatch

Chippewa

MSP Negaunee
Regional
Dispatch
Mackinac

Schoolcraft

Delta

Menominee
Emmet
Menominee
County Central
Dispatch

CCE Central
Dispatch
Presque
Isle Central
Dispatch

Cheboygan

Legend

Presque
Isle

Charlevoix
Antrim County
Central
Dispatch

Status
Leelanau
Leelanau
County

Standard Deployed

MSP
Gaylord

Montmorency
County Sheriff
Department

Otsego

Montmorency

Antrim

Alpena County
Central
Dispatch
Alpena

Oscoda County
Kalkaska
Crawford
Sheriff
Benzie Grand Traverse County Central
Emergency
Department
Dispatch
County Central
Central Dispatch
Benzie County
Dispatch
Central
Oscoda
Kalkaska
Crawford
Dispatch
Grand Traverse

Basic Deployed

Manistee

Planning Standard Deployment

Wexford County
Central
Dispatch

Manistee
County Central
Dispatch

Planning Basic Deployment
Not participating in Smart911

Updated on 11/9/2016

Oceana

Osceola

Roscommon

Newaygo County
Central
Dispatch

Mecosta

Central
Michigan
University

Iosco County
Central
Dispatch
Iosco

Ogemaw

Clare County Gladwin County
Central
Central
Dispatch
Dispatch

Meceola
Gladwin
Clare
Consolidated
Central
Isabella
Dispatch County Central
Midland
County Central
Center
Dispatch

Lake

Mason
Oceana
911

Missaukee

Wexford

Lake County
Central
Dispatch

Mason

Missaukee
Roscommon Ogemaw County
County Sheriff County Central
Central
Department
Dispatch
Dispatch

Alcona County
Central
Dispatch
Alcona

Dispatch

Midland

Arenac County
Central
Dispatch
Arenac

Huron County
Central
Dispatch
Huron

Bay
Bay County
Central
Dispatch

Tuscola
County Central
Dispatch

Isabella
Newaygo

Muskegon

Montcalm
County Central
Dispatch
Kent County
Sheriff
Montcalm
Department

Muskegon
Central
Dispatch

Kent
Ottawa County
Central
Grand Rapids
Dispatch
Police
Department
Ottawa

Gratiot County
Central
Dispatch
Gratiot

Saginaw
County Central
Dispatch
Saginaw

Ionia County Clinton County Shiawassee
Central
Central
County Central
Dispatch
Dispatch
Dispatch
Ionia
Shiawassee
Clinton

Sanilac County
Central
Dispatch

Tuscola

Sanilac

Lapeer County
Genesee
Central
County 911
Dispatch
Authority
Lapeer
Genesee

St Clair
County Central
Dispatch

Macomb
Allegan County
Central
Dispatch
Allegan
Van Buren
County Central
Dispatch
Berrien
Berrien County
Public Safety
Communications
Center

Niles Police
Department

Van
Buren

Barry County
Central
Dispatch
Barry

Jackson
Kalamazoo
Calhoun County
County
Sheriffs
Jackson County
Consolidated
Portage Office Dispatch Authority Sheriff's Office
Central Dispatch
DPS
Calhoun
Kalamazoo

South East Regional
Emergency Services
Authority

Oakland

Washtenaw
Harper Woods
Police Department

Canton
Public Safety
Department

Saline
Police
Department

Westland Police
Department

Melvindale Police
Department

Wayne

Milan Police
Department

Lenawee
Monroe
Monroe

Wayne

St Joseph Branch County
Cass County
Hillsdale
Lenawee County
Central
County Central
Sheriffs
County Central
Sheriffs
Dispatch
Dispatch
Department
Dispatch
Office
Branch
Cass
St. Joseph
Lenawee
Hillsdale

Macomb

Oakland

Washtenaw

See Inset 2

Inset 2

Inset 1

Livingston
Eaton County Ingham County
County Central
911 Central
Central
Dispatch Center
Dispatch
Dispatch
Eaton
Ingham
Livingston

See Inset 1

Monroe County
Central
Dispatch
Monroe

St.
Clair
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Did You Know?
Over 70% of calls made to 9-1-1 come from mobile
phones.
When you dial 9-1-1 from a mobile phone, the 9-1-1
call takers have very little information to help you –
only your phone number and a very general sense
of your location.
This does not bode well in an emergency when
seconds count, particularly if you or your loved
ones have medical conditions, or if there is a fire.

The Solution is Smart911

With Smart911,
both 9-1-1 call takers and
first responders know
exactly what you want
them to know in any kind
of emergency.

People and Household Info
With Smart911, you can add key information about members of your household
that would help anyone you care for in the event of an emergency,
whether the call is from the home or any mobile phone.

https://safety.smart911.com/
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People
Names, physical descriptions, and photos will help
responders act quickly if a child goes missing, or help
identify individuals in an emergency.

Phones
Did you know that mobile phones don’t provide an
address for the caller? By adding all phones for your
household, 9-1-1 will have a better idea where you are
when you need help.

Animals
Keep all members of your household safe by including
pets, livestock, or service animals that responders need
to be aware of.
Your entire household. One account.

Ready to get started?
(https://www.smart911.com/smart911/registration/registrationLanding.actio

Medical Information
You can include medical details for any member of your household,
enabling responders to have more information before they arrive on scene.
Medical Conditions
If an individual is affected by asthma, diabetes,
epilepsy or another condition, responders need to know
about existing conditions in order to safely and
effectively treat the patient.

Allergies
Severe allergies often lead to emergencies that require
an extremely fast response. Alerting 9-1-1 instantly of
allergies like bee stings, food, and latex could save
your life.

Disabilities and Equipment
If special equipment is needed to assist a person with a
physical disability, or if specific tactics need to be used
to approach or interact with someone with a
development disability, these details can ensure a safe
response.

Medications
Knowing current medications can help in the
assessment of a patient and avoid dangerous drug
interactions during treatment.

Ready to get started?
(https://www.smart911.com/smart911/registration/registrationLanding.actio

https://safety.smart911.com/
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Address and Location Info
Providing the home and work address of a mobile caller or details
such as directions or access info helps facilitate faster response.
Property Details
Adding a photo of your residence along with other
details and documentation can help responders
quickly recognize and access the property.

Utilities
Letting fire crews know where gas or electric shutoffs are located during a fire or weather emergency
can help avoid additional accidents.

Access and Rescue
If you reside in a multi-unit building, or need to note
access points to the residence, these details can
help responders arrive at the exact location quickly.

Floor Layout and Bedroom Locations
Providing details on layout and bedroom locations
can help ensure everyone is removed from the
property quickly and safely if needed.

Ready to get started?

Other Information You Can Include
You can also add as much or as little information about your vehicles,
animals, and emergency contacts that you would need to know.
Vehicles

Emergency Contacts

Having the description and
license plate of your vehicle can
quicken response in an accident,
or if you need help while in your
car.

Who whould be contacted if you
need help? You can include
family members, friends or
neighbors and their phone
numbers in the event of an
emergency.

Communication
Preferences
If an individual is deaf or hard of
hearing, or English is not the
primary language, dispatchers
will immediately know that an
alternate form of communication
is needed.

Ready To Get Started?
Sign up now to give 9-1-1 the information they need to help you fast.
It could save your life!

SIGN UP NOW (HTTPS://WWW.SMART911.COM/SMART911/REGISTRATION/REGISTRATIONLANDING.ACTION)

https://safety.smart911.com/
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CCE Central Dispatch Authority

Director’s Report:

November 16, 2016

NG Update:
Technicians have begun the first phase of the move to NG 911 with the connection to our
phone controller from the PFN being completed and a number established for testing
purposes. The first round to test calls (81) went well.
There are still steps of the implementation process to go through before the actual cutover
for 911 service is made. A “service pack” (software upgrade) is to be installed on the
controller, and then installation of the server upgrade for the multi-node configuration.
There will be considerable testing of the systems in advance of the changeover to the PFN
for 911 call delivery.
MPSCS-Mackinaw City:
This project continues to move ahead for the MPSCS. The microwave path establishing a
second link across the Straits of Mackinaw has been tested and is in operation. The
transmit/receive base stations have been tested and from all indications appear to be helping
coverage in the straits.
The MPSCS in conjunction with Mackinac County did coverage testing on Mackinac
Island and the reports it went very well. Coverage has reportedly increased dramatically.
Over the course of the past week our vendor has completed running the conduit connecting
the CCE and MPSCS equipment shelters, and installed the fiber optic cable. There is more
work to complete the connection, but it is moving ahead.
Radio Issues:
On October 27 we experienced an outage lasting a couple of hours that affected our
Levering tower. The outage in turn affected two more towers (Hebron and Mackinaw) as
the microwave was out of service due to a power situation at the Levering tower. Service
was restored after about two hours. The Be Alert system was put into use for the affected
region to agencies of the outage.
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Employee Appreciation:
We will be hosting our first ever employee appreciation dinner on December 7th in the
meeting room at our office. The staff has worked hard this year due to our staffing level
and come together to insure that the calls are answered and help is sent.
There will be some members of our staff who will be receive servicing awards for their 20
year dedication to keeping our three counties safe.
Invitations have been sent out to the Board to attend.
Staffing:
We are working our way back to having a full complement of staff in the dispatch center.
We have a new hire coming on board in the very near future, and testing is ongoing to find
more qualified applicants.
We have also hosted a Certified Training Officer (CTO class at our center to add to the
numbers of CTO’s on our team. This will give us greater flexibility with scheduling new
hires for the training process.

Respectfully Submitted,

Robert Bradley
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