
C.C.E. Central Dispatch Authority 
Board of Directors 

1694 US Highway 131 – Petoskey, Michigan 
MEETING LOCATION 

1694 131 US Hwy 
Petoskey, MI 

 
MINUTES 

 
May 16, 2018 

BOD MEMBERS PRESENT   REPRESENTING 
Michael Cain, Chairman    Charlevoix County Cities and Villages 
John Wallace, Vice Chair   Cheboygan County Board of Commissioners 
Bill Shorter, Secretary    Emmet Count Board of Commissioners 
Pat Ball      Emmet County Townships 
Tom Richards     Emmet County Cities and Villages 
Chris Christensen    Charlevoix County Board of Commissioners 
Marcia Rocheleau    Cheboygan County Townships 
Mike Newman     Alternate Cheboygan County Board of Commissioners 
Bill Dohm     Alternate Emmet County Townships 
Harold Koviak     Alternate Cheboygan County Townships 
 
BOD MEMBERS ABSENT   REPRESENTING  
Shirley Roloff     Charlevoix County Board of Commissioners 
Lyon Stephens     Charlevoix County Townships 
Winifred Riddle     Cheboygan County Cities and Villages 
Jonathan Scheel    Alternate Emmet County Board of Commissioners 
Rob Straebel     Alternate Emmet County Cities and Villages 
Todd Sorenson     Alternate Charlevoix County Townships 
Mark Heydlauff     Alternate Charlevoix County Cities and Villages 
Mark Bronson     Alternate Cheboygan County Cities and Villages 
 
911 COMMITTEE MEMBERS   REPRESENTING 
Kevin Shepard     Charlevoix County Administrator  
Jeff Lawson     Cheboygan County Administrator  
John Calabrese     Emmet County Administrator 
Becki King     Fiscal Officer 
Bob Engel     Civil Counsel 
 
OTHERS PRESENT    REPRESENTING 
Pam Woodbury     CCE Central Dispatch  
Greg Clark     CCE Central Dispatch  
Candace Pierce     CCE Central Dispatch  
Kyle Knight     Harbor Springs Public Safety 
Al Welsheimer     TAC Liaison 
Jim Murray     Emmet County Civil Counsel  
Brian Graham     Charlevoix & Cheboygan Civil Counsel 
Carl Muscoh     Public 
Mark Kooyers     Tele-rad 



Brent Schnell     Motorola 
 
 
Meeting called to order by Chairman Michael Cain at 3:00 PM. 
 
ROLL CALL – See above  
 
PUBLIC COMMENT – None 
 
CORRESPONDENCE  
Mr. Richards motioned to re-order the Agenda, by moving #9 (CALM Agreement discussion) in 
front of #6 (Verizon Lease), with support from Mr. Wallace.   
Motion carries by voice vote. 
 
AGENDA ITEM #5 - Consent Agenda 
Monthly Reports  
 

a. April 26, 2018 minutes 
b. April 2018 Financials Reports  
c. April Agency Statistics 

 
Motion made by Mr. Ball, with Support from Mr. Shorter to Approve, Receive and File the 
Consent Agenda as presented.   
 
Rollcall 
Ayes; Cain, Wallace, Shorter, Christensen, Richards, Ball, Rocheleau 
Nays; None 
Motion carries by rollcall vote.  
 
MOVED THIS ITEM  
AGENDA #9 
Revised CALM Agreement (CCE 911 Central Dispatch) 
Mrs. Woodbury said Charlevoix County is not approving the agreement with act 57 included, so 
the CALM Agreement has been revised without act 57.  Bryan Graham is here to review the 
final redline version of the agreement, which we received yesterday.  She went on to say the 
name is ok to be shortened to CCE, there were no issues there.  Page 4 (VI – D) under 
Limitations – there were some concerns with “just dispatching and call answering”, so the 
addition of “and public safety systems and communications services”.  Mr. Graham interjected 
and said the same language should be added to Article 3 under Purpose on Page 2.  Mrs. 
Woodbury said it would not hurt to add that there as well.  On Page 5, under Board of 
Directors, each county “may” appoint, was changed to “shall” appoint.  Mr. Ball mentioned 
establishing official policy of the board.  Mr. Graham said the wide range of representation on 
the board, which is why they have 9.  By requiring the majority of the board, it requires 5 
members to conduct a meeting and gives a broader range of representation.  Moving on to 
Page 6, under Officers, they added that officers would be chosen at the January meeting, not 



just annually.   The same change was made on Page 8, for the TAC Officers.  So Page 8, Section 3 
– Responsibilities of the TAC, under the recommendation of Doug Van Essen, the sentence “The 
TAC may form a subcommittee composed of the law enforcement TAC members to supervise 
the Authority’s compliance with LEIN rules and regulations as promulgated by the Michigan 
State Police”.  On Page 9, under Finances – the 60 day requirement was changed to read 
“…budget must be given to each Incorporating Municipality on or before August 31 each year”.  
Page 10, under letter C – the funding formula for all 3 counties was inserted.  “Charlevoix 
County – 32.77%. Cheboygan County - 30.77%, and Emmet County – 36.46%, which allocation 
percentages are the same as existed at the time these Restated Articles of Incorporation were 
adopted by the Counties”.  Also on Page 10, under letter E – County payments changed from 
semiannual to quarterly, as they are currently being paid.  Page 12, under section XV, the words 
“MERGER AND” were placed in front of AMENDMENT.  And last, under XV, at the bottom of 
Page 12 the wording was rewritten to give a specific policy and process for amending the 
agreement in the future.  Mr. Graham said it’s the same legal entity that you are currently, but 
this Amendment section allows for a clear process down the road.   
 
Mr. Wallace said he felt comfortable that we were ready to submit this revised agreement to 
the counties, once these minor changes were complete. Mrs. Woodbury said she felt very 
comfortable with the changes as well.  Mr. Graham said the counties are simply restating the 
intention and policy here.  Mr. Wallace said he liked the name change and Mr. Cain said we 
should have one common set of understanding, and it’s in this document now.  
 
Mr. Wallace, with Support from Mr. Shorter motions to recommend to the board of 
commissioners of the three counties to approve the amended 911 CALM Agreement as 
presented and revised.  
 
Rollcall 
Ayes; Wallace, Shorter, Christensen, Ball, Richards, Rocheleau, Cain  
Nays; None 
Motion carries by rollcall vote.  
 
AGENDA #6 
Verizon Lease 
Mrs. Woodbury said the Verizon lease has been reviewed by Mr. Engel and everything looks 
good.  She said Verizon will provide $500.00 more per month with this revised lease agreement 
in addition to a 3% increase per year.  This is simply an amendment to the original term of the 
lease, which was a five year agreement.   
 
Mr. Ball, with Support from Mr. Shorter motions to adopt the proposed Verizon Lease 
Amendment as presented.  
 
Rollcall 
Ayes; Cain, Wallace, Shorter, Christensen, Ball, Richards, Rocheleau  
Nays; None 
Motion carries by rollcall vote.  



 
 
AGENDA #7 
Server Migration  
Mrs. Woodbury said we need to get the Superion system migrated over to the new servers.  It 
is critical to get this done because of the importance of our 911 system, not to mention we 
cannot do another upgrade until the migration is complete.  Superion requires their team 
involvement because of the type of data and the amount of data being migrated over.  They did 
agree to work with our IT people (Empiric Solutions), which will be a decent cost savings.  Mrs. 
Woodbury mentioned that Shiawassee County did the same thing a couple years months ago, 
and they paid $11,000. Mr. Cain reiterated that one county cost $11,000 and our quote is 
$7,000 for 3 counties.  Mr. Christensen asked if we were aware of the additional $7000 or were 
we under the impression that Empiric Solutions could do the migration.  Mr. Clark said we did 
think Empiric could do that, and did they will do a majority of the work, however because of the 
amount of data being moved and it being proprietary data, Superion requires their team be on 
the premise move the data.  Mr. Clark said while it’s a good deal, we did not budget for this 
because we were not aware of this expense.  Mr. Ball asked about outage time being up to 2 
hours.  Mrs. Woodbury said we used pen and paper until we could get back online, then 
manually entered the other calls after that.  Mr. Christensen asked what happens if it takes 
more than 8 hrs.  Mrs. Woodbury said it’s not to exceed the amount of time they provided.  Mr. 
Cain asked if these servers were part of the tribal servers previously talked about.  Mr. Engel 
said he didn’t have the opportunity to review the server quote yet, but asked about the 
migration fee being an annual fee.  Mrs. Woodbury said it’s a one-time migration fee.   
 
Mr. Shorter, with Support from Mr. Wallace, motions to proceed with the project costs with 
Superion, not to exceed the $7,000 quote to complete the migration of data, as presented.  
 
Rollcall 
Ayes; Ball, Cain, Wallace, Shorter, Ball, Richards, Rocheleau  
Nays; Christensen 
Motion carries by rollcall vote.  
 
AGENDA #8 
Multi-Node 
Mrs. Woodbury explained that CCE received a request from Antrim and Kalkaska counties to 
join the multi-node.  If the board approves to allow them onboard, then they are required to 
present a resolution from their board to join the multi-nose node.  It’s simply a backup system 
available, and many agencies around the state are joining the system because it’s a benefit to 
all the counties involved.  Mr. Christensen asked if there is an ordering system, such as Grand 
Traverse County to cover Missaukee County, before CCE would cover them.  Mr. Christensen 
was concerned about our center not being familiar enough with other counties, and questioned 
if we could potentially cause a disservice.  Mr. Clark said we could make an ordering service, but 
we do not currently have one set in place.  He went on to say we could make those decisions on 
the fly, such as all calls for Charlevoix, will route to Antrim, and all calls for Emmet will route to 
Grand Traverse and so on.  Mrs. Woodbury said she understood what Mr. Christensen was 



saying and agreed that a plan should be put in place.  Mr. Christensen asked about being able 
to actually provide support to other dispatch centers, based on not knowing the area very well.  
Mr. Clark said going back to the large storm (August 2, 2015), most of these types of decisions 
would need to be done on the fly, based on the surrounding circumstances.   Mr. Cain said it’s 
our decision to allow them onboard, and during an emergency we can still say no if we choose.   
Mr. Christensen said the farther we get, the more liability we take on. Mr. Cain said there 
should be some type of protocol in place that also provides flexibility.  He said they need 
flexibility for day to day operations and went on to say he believes in partnership, and as long 
as we’re in control and taking care of our residents, he’s fine with mutual aid.  Mrs. Woodbury 
said she will take a closer look at the county requests and will make a plan for an order. Mr. 
Christensen asked about splitting up our county calls, and sending them to smaller counties, 
and asked whether those calls would overrun those dispatch centers.  Mr. Clark said no, and we 
would send our dispatchers to those locations to help cover those calls as well.    
 
Mr. Ball, with Support from Mr. Wallace motioned to approve Antrim County and Kalkaska 
County to join the Multi-node adopt the proposed Verizon Lease Amendment as presented.  
Motion carries by voice vote.  
 
AGENDA #9 MOVED UNDER #5 
 
AGENDA #10 
911 BOARD REPORT 
Mrs. Woodbury briefly reviewed the board report.  She said Talina Corey has finished up her 
training, she’s working full time and doing a great job.  Mrs. Woodbury mentioned an interview 
on Monday for a possible new hire.  She also mentioned that she had her first Team Leader 
meeting last week and felt it was a very good discussion.  She talked about meeting more 
people in the community, as they stop by our agency and getting a better feel for everything.  
She discussed working with each county about different financing options, and then reminded 
everyone about the Tri-County meeting on May 23 at the Headlands in Mackinaw.  She went on 
to say the VHF system has been having ongoing issues over the past couple weeks, and Telerad 
has been trying to track down the issue, and today they temporarily resolved it.  Apparently 
there is a bad channel card that needs to be replaced.  We have one ordered now, otherwise 
everything else seems to be going well. 
 
ROUNDTABLE 
King - Nothing 
Wallace – Nothing 
Newman - Nothing 
Ball – Nothing 
Dohm – Nothing  
Rocheleau – Nothing 
Koviak - Nothing 
Christensen – Chris mentioned the idea that the county administrators be able to get back to 
their job at the county, and be relieved of the duties here at CCE.  Chris also discussed the 
Motorola costs and the fund balance that sits in CCE bank accounts.   He suggested all 4 



agencies split the cost, so essentially having each County plus CCE pay $900,000 towards the 
project cost.  Mr. Cain said that would be a good discussion and something that could be 
determined, as long as a minimum fund balance percentage was set.   
Clark – Nothing 
Cain - Nothing 
Woodbury – Nothing 
Shorter - Nothing 
Richards – left early 
 
ADJOURNMENT 
Motion to adjourn the meeting made by Mr. Shorter, with support by Mr. Wallace at  
4:21 PM. 
 
NEXT MEETING SCHEDULED June 20, 2018 AT 3:00 PM AT CCE CENTRAL DISPATCH. 
 
Respectfully submitted by Candace Pierce 
 


