
C.C.E. Central Dispatch Authority 
Board of Directors 

1694 US Highway 131 – Petoskey, Michigan 
MEETING LOCATION 

1694 131 US Hwy 
Petoskey, MI 

 
MINUTES 

 
October 17, 2018 

BOD MEMBERS PRESENT   REPRESENTING 
Michael Cain, Chairman    Charlevoix County Cities and Villages 
John Wallace, Vice Chair   Cheboygan County Board of Commissioners 
Bill Shorter, Secretary    Emmet Count Board of Commissioners 
Chris Christensen    Charlevoix County Board of Commissioners 
Mike Newman     Alternate Cheboygan County Board of Commissioners 
Bill Dohm     Alternate Emmet County Townships 
Lyon Stephens     Charlevoix County Townships 
Pat Ball      Emmet County Townships 
Rob Straebel     Alternate Emmet County Cities and Villages 
Harold Koviak     Alternate Cheboygan County Townships 
 
BOD MEMBERS ABSENT   REPRESENTING  
Tom Richards     Emmet County Cities and Villages 
Jonathan Scheel    Alternate Emmet County Board of Commissioners 
Todd Sorenson     Alternate Charlevoix County Townships 
Marcia Rocheleau    Cheboygan County Townships 
Mark Heydlauff     Alternate Charlevoix County Cities and Villages 
Mark Bronson     Alternate Cheboygan County Cities and Villages 
Shirley Roloff     Charlevoix County Board of Commissioners 
 
911 COMMITTEE MEMBERS   REPRESENTING 
Kevin Shepard     Charlevoix County Administrator - Absent 
Jeff Lawson     Cheboygan County Administrator - Absent 
John Calabrese     Emmet County Administrator  
Becki King     Fiscal Officer 
Bob Engel     Civil Counsel 
 
OTHERS PRESENT    REPRESENTING 
Pam Woodbury     CCE Central Dispatch  
Candace Pierce     CCE Central Dispatch  
Dick Dinon     Labor Counsel 
Al Welsheimer     TAC Liaison 
Randy Weston     Emmet County EMS Director 
Matt Breed     Petoskey Public Safety Director 
Michael Reaves     Emmet County Facilities & Assets 
Mike Vaughn     Tele-rad  
 
 



 
Meeting called to order by Chairman Michael Cain at 3:00 PM. 
 
ROLL CALL – See above  
 
PUBLIC COMMENT – Mr. Calabrese introduced the new Emmet County Facilities and Assets 
Director, Michael Reaves.   
 
CORRESPONDENCE - None 
 
AGENDA ITEM #6 - Consent Agenda 
Monthly Reports  
 

a. September 19, 2018 minutes 
b. September 2018 Financials Reports  

 
Motion made by Mr. Stephens, with Support from Mr. Wallace to Approve, Receive and File 
the Consent Agenda, as presented.    
 
Rollcall 
Ayes; Cain, Christensen, Shorter, Newman, Stephens, Straebel, Koviak, Wallace 
Nays; None 
Motion carries by rollcall vote.  
 
AGENDA #7 
Deputy Director Salary Increase – Action Item 
Mrs. Woodbury said we need to address the salary range of the Deputy Director position.  She 
shared a chart that provided the different agencies, the Director and Deputy Director Salaries, 
the population per agency, and the number of incidents dispatched.  It’s very important to 
increase the salary so we can attract the right qualified person. She explained that reviewed the 
applications that came in, completed pre-interviews over the phone with those qualified, and 
then selected 5 candidates to complete a panel interview, which took place last Monday.  The 
panel included a 911 Director from Roscommon County, Vance Stringham, as well as Chief Al 
Welsheimer, Megan Anderson and Jason Lee from Emergency Management.  After the 
interview process, they unanimously chose Robert Jerman, an experienced deputy director of 
Isabella County.  He brings a wealth of experience, in addition to a systems administrator for 
the CAD system we are currently using.  He is also an EMP, which means he took the time to get 
that certification.  In order to take the position, he would need to relocate his family. Mrs. 
Woodbury said it’s imperative that we raise that salary.  She is requesting we make that starting 
salary $62,800, with a range of up to $68,000.  Mr. Wallace said the board typically uses a 
standard, such as SEV or square miles.  He felt the chart was a bit skewed with Livingston 
County being included.  Mrs. Woodbury said the call volume is comparable though, and we 
service 3 counties verses 1 County, so it’s difficult to do an exact comparison. Mr. Christensen 
said if we reset his wage, in a year we will need to reset your wage, comparatively, because the 
Director’s wage should be compared with the same criteria, to keep those percentages 



balanced.  Mr. Shorter asked what Mr. Jerman was requesting for a salary, Mrs. Woodbury said 
he didn’t make a request.  Mr. Wallace said the candidate seems well qualified.  Mr. Ball said 
we need to be able to afford the salary range. Mr. Welsheimer said he was there during the 
interview process and felt Rob Jerman was a no-nonsense type of guy, and he seemed very 
level headed, and stood out among the other candidates.  He felt Rob’s qualifications were a 
big asset, and mentioned he can even dispatch.  Mr. Newman asked about the timeline.  Mrs. 
Woodbury said he will come on board at the end of November, or early December.  
 
Motion made by Mr. Wallace, with Support from Mr. Ball to Approve the administrations 
recommendation to increase the wage range for the Deputy Director Salary, as presented.  
 
Rollcall 
Ayes; Stephens, Wallace, Ball, Shorter, Straebel, Ball, Koviak 
Nays; Christensen 
Motion carries by rollcall vote.  
 
AGENDA #8 
Request to Move the November Meeting – Action Item 
Mrs. Woodbury asked to move the November Board meeting.  She said the original date of 
November 21 is just one day before Thanksgiving.  She also mentioned the election is on 
November 6, and felt November 8, would be a great time to meet and discuss the outcome.   
 
Motion made by Mr. Stephens, with Support from Mr. Koviak to Approve moving the 
November 21 meeting to November 8th, as presented.  
 
Rollcall by Voice Vote 
Ayes; Ball, Cain, Christensen, Koviak, Shorter, Stephens, Straebel, Wallace 
Nays; None 
Motion carries by Voice vote.  
 
AGENDA #9 
Request by Executive Director to go into closed session – Action item 
 
Motion made by Mr. Shorter, with Support from Mr. Stephens, by request of the Executive 
Director to go into closed session (at the end of the meeting) to consider strategy connected 
with the negotiation of a collective bargaining agreement as provided in MCL 15.268 (c) of 
the Michigan Open Meetings Act (PA 267 of 1976).  
 
Rollcall for closed session, with the addition of Becki King and Mike Reaves.  
Ayes; Ball, Stephens, Shorter, Wallace, Straebel, Koviak, Christensen, Cain 
Nays; None 
Motion carries by rollcall vote.  
 
Closed session minutes will be distributed separately.  
 



 
AGENDA #10 
911 BOARD REPORT 
Mrs. Woodbury reviewed the report and mentioned that Halle is doing very well on her own, 
and we have a new trainee Bay, that is doing great so far.  She said TAC members have been 
educating all over the 3 counties about the 800 Radio Project.  The Citizens Committee is 
working very hard to share information and educate as much as possible.  Mrs. Woodbury said 
she has been talking to Jason Torey at Grand Traverse County about the NextGen multi-node, 
as well as West, and the potential remote sites.  She has a meeting setup with them on 
November 23 to discuss a maintenance share cost, moving forward.  When we bought our 
system we purchased it as a standalone for $281,317, which was grant funded in 2012.  Then in 
early 2013 we purchased the Mapping module, and paid $26,000. None of that money had 
anything to do with the multi-node at that point.  Then a hardware upgrade took place at the 
end of 2017 (paid for in 2016), which was another $56,000 upgrade, which brought the project 
cost to $364,000.  How it was explained to Mrs. Woodbury is that the configuration was the 
only thing that was required, to make our hardware act as a multi-node and since they were 
completing other upgrades, they completed that configuration and it didn’t cost CCE anything 
extra at that point. Grand Traverse County didn’t have that configuration so they had to pay 
additional costs.  She said the hardware refresh would be done as a cost share among all the 
agencies.  A software refresh is done across the board, and at no cost to any agencies.  The 
other cost savings is the onsite Maintenance, where we establish that group for training and 
eliminate the $20,000 a year Maintenance agreement.  We should have some cost savings 
there because we’re planning to share the training.  The difference in the cost of their 
maintenance verses ours, is entirely dependent on how many stations they have.  Since they 
have fewer stations than us, the cost was less.  We have 8 stations and it’s a robust system that 
we needed.  Mr. Cain asked if she thought we overbought.  Mrs. Woodbury said no, the system 
was purchased based on need and had nothing to do with the multi-node component.  Mr. Cain 
asked if anyone else wanted to add to the conversation.  Mr. Christensen felt this was 
unnecessarily complicated and said it would probably be in our best interest to get out of it, 
and strike a deal with Grand Traverse County directly, because we can back them up and they 
can back us up.  Mrs. Woodbury didn’t disagree, but felt we were already committed and Mr. 
Cain didn’t see a problem with it, yet.  Mr. Ball said he feels like its mutual aid and might even 
save us money.  Mrs. Woodbury said in public safety, we need to help each other out.  We are 
not in dire straits to replace the roof, we were told by all 3 roofers that we were fine until 
spring.  Last, we had a server migration done for CAD/JMS/RMS, on October 1 through October 
3.  This was supposed to be a very simple migration, but that has not been the case.  We are 
running, but we are not functioning the way we are supposed to be.  Mrs. Woodbury has been 
in constant contact with the Central Square and Empiric Solutions to get this resolved.   
 
 
 
 
 
 
 



ROUNDTABLE 
Wallace – Nothing 
Ball - Nothing 
Shorter – Nothing 
Christensen – Nothing 
King - Nothing 
Cain – Communication issues with the wind gusts.  Pam said we lost Cheboygan fire for a while 
but worked with them until it was fixed. John Wallace said it would be good to notify the 
officials during those type of events.  Mike said 2 people in his home received the flyers about 
the 800 Radio project.  
Woodbury – Nothing 
Newman – Nothing 
Koviak – Nothing  
Knight – Kyle said thank you to Pam and the dispatch team for handling the 2 missing teens in 
Harbor Springs over the past weekend.   
 
ADJOURNMENT 
Motion to adjourn the meeting made at 4:46PM. 
 
NEXT MEETING SCHEDULED November 8, 2018 AT 3:00 PM AT CCE CENTRAL DISPATCH. 
 
Respectfully submitted by Candace Pierce 


