
C.C.E. Central Dispatch Authority 
Board of Directors 

1694 US Highway 131 – Petoskey, Michigan 
MEETING LOCATION 

1694 131 US Hwy 
Petoskey, MI 

 
MINUTES 

 
November 8, 2018 

BOD MEMBERS PRESENT   REPRESENTING 
Michael Cain, Chairman    Charlevoix County Cities and Villages 
Chris Christensen    Charlevoix County Board of Commissioners 
John Wallace, Vice Chair   Cheboygan County Board of Commissioners 
Marcia Rocheleau    Cheboygan County Townships 
Mike Newman     Alternate Cheboygan County Board of Commissioners 
Bill Shorter, Secretary    Emmet Count Board of Commissioners 
Bill Dohm     Alternate Emmet County Townships 
Rob Straebel     Alternate Emmet County Cities and Villages 
 
BOD MEMBERS ABSENT   REPRESENTING  
Pat Ball      Emmet County Townships 
Tom Richards     Emmet County Cities and Villages 
Jonathan Scheel    Alternate Emmet County Board of Commissioners 
Todd Sorenson     Alternate Charlevoix County Townships 
Lyon Stephens     Charlevoix County Townships 
Harold Koviak     Alternate Cheboygan County Townships 
Mark Heydlauff     Alternate Charlevoix County Cities and Villages 
Mark Bronson     Alternate Cheboygan County Cities and Villages 
Shirley Roloff     Charlevoix County Board of Commissioners 
 
911 COMMITTEE MEMBERS   REPRESENTING 
Kevin Shepard     Charlevoix County Administrator - Absent 
Jeff Lawson     Cheboygan County Administrator - Absent 
John Calabrese     Emmet County Administrator  
Becki King     Fiscal Officer 
Bob Engel     Civil Counsel 
 
OTHERS PRESENT    REPRESENTING 
Pam Woodbury     CCE Central Dispatch  
Candace Pierce     CCE Central Dispatch  
Dick Dinon     Labor Counsel 
Al Welsheimer     TAC Liaison 
Randy Weston     Emmet County EMS 
Jason Lee     Emergency Management 
Michael Reaves     Emmet County Facilities & Assets 
Brent Schnell       Motorola  
 
 



 
Meeting called to order by Chairman Michael Cain at 3:00 PM. 
 
AGENDA #1 
Call to Order  
 
AGENDA #2 
Pledge of Allegiance  
 
AGENDA #3 
Attendance – See above  
 
AGENDA #4 
Public Comment – None 
 
AGENDA #5 
Correspondence - None 
 
AGENDA #6 - Consent Agenda – Action item 
Monthly Reports  
 

a. October 17, 2018 minutes  
 
Motion made by Mr. Shorter, with Support from Mr.Wallace to Approve, Receive and File the 
Consent Agenda, as presented.    
Motion carries by unanimous Voice Vote.  
 
AGENDA #7 
911 Board Report  
Mrs. Woodbury said Bay Kerr is doing very well.  The other person we hired didn’t join our team 
so we still have one position to fill.  We had a TAC meeting this morning to discuss the 800 
project millage passing, and we will discuss that later.   
The original intent of this Multi-node was for Region 7, but that has changed.  Other counties in 
Region 7 went on other systems, not Viper.  Mrs. Woodbury said the rest of the state is covered 
and she would not recommend adding any other counties.  She wanted to break this all done 
and see if anyone had questions, before moving onto the next agenda item.    
 
AGENDA #8 
Multi-Node Group MOU – Action Item 
Mrs. Woodbury did some research and said she had more information to share.  The 
components that were required for the multi-node were already apart of system that CCE 
purchased in 2012.  The intent was to upgrade to a robust Next Generation 911 answering 
system. The system was purchased with grant money and was not configured as a multi-node 
at the time of the original purchase.  The components of the multi-node were part of the 
standalone system already.  During a hardware refresh in 2016, West reconfigured the 



hardware, so it could then act as a multi-node system.  There was not any additional expense at 
that time, it was all included in the hardware refresh. To date, CCE has not paid anything extra 
to be the multi-node host.  Every 5-7 years a hardware refresh is recommended.  The cost of 
the multi-node components only, would be a shared cost amongst all of the agencies.  The total 
cost would be split up per call taking position. There are 24 call taking positions within the 
group, once we add Wexford and Missaukee counties. The estimated cost would be $26,400, 
which is $13,200 for CCE and $13,200 for Grand Traverse for those components to be 
refreshed.  That averaged out to $1,100 per call taking position, which means CCE would pay 
$8,800 for our refresh, as opposed to $13,200, so there would be a savings there.   
 
The onsite maintenance is estimated to be $20,000.  By agreeing to do onsite maintenance 
training, which will include one person from CCE and 2 people from Empiric Solutions, which 
will save CCE approximately $11,000 and the multi-node group is not required to hold an onsite 
maintenance agreement with West.  Mrs. Woodbury’s recommendation is to move forward 
with the MOU, and establish the backup plan.   
 
Motion made by Mr. Shorter, with Support from Mr. Wallace to Approve the Multi-Node 
Group MOU Agreement with cost saving resources, as presented.  
 
Rollcall 
Ayes; Cain, Wallace, Shorter, Straebel, Rocheleau 
Nays; Christensen 
Motion carries by Voice vote.  
 
AGENDA #9 
Backup PSAP Agreement with Grand Traverse CD – Action item 
This agreement is put in place for the purpose of a backup plan. If the building needs to be 
evacuated, we need a plan in place.  It will provide the backup we need, as well as what the 
other agencies need.  Mr. Wallace said we did this in practice, so this should be the next step.  
Mr. Christensen said he felt mislead that we didn’t have a backup agreement with Grand 
Traverse County until 5 minutes ago.  Mr. Engel said he believes there is confusion between the 
multi-node agreement and the Backup PSAP Agreement with GTCD.  He said the Backup PSAP 
Agreement is just between CCE and Grand Traverse Central Dispatch, we won’t be backing up 
other counties under this agreement.  The multi-node agreement is basically allowing us to 
share the cost of the hardware refresh and other expenses.  Mr. Cain asked if we had to backup 
others.  Mrs. Woodbury said we can back up any county on the multi-node, if we chose to.  The 
single agreement is what we’re looking to approve, with some minor language cleanup.  Mr. 
Engel also mentioned adding language to include ‘911 phone calls as meaning both the 911 
phone call as well as text’.   Mr. Cain reiterated that this was a reciprocal agreement between 
CCE and Grand Traverse Central Dispatch only.  
 
Motion made by Mr. Wallace, with Support from Mr. Shorter to Approve the single Backup 
PSAP Agreement between CCE and Grand Traverse County Central Dispatch, contingent upon 
final review and cleanup by our attorney.  
 



Rollcall 
Ayes; Cain, Wallace, Shorter, Straebel, Rocheleau 
Nays; Christensen 
Motion carries by rollcall vote.  
 
AGENDA #10 
2019 Budget Discussion 
Mrs. Woodbury said we met with Becki King, and condensed some accounts and cut the budget 
by $22,000 from the 2018 budget. She wanted everyone to have a chance to review it, and 
come back with any questions.   
 
Motion made by Mrs. Rocheleau, with Support from Mr. Dohm to set a date for a Public 
Hearing for the Budget. 
 
Rollcall 
Ayes; Wallace, Shorter, Straebel, Rocheleau, Dohm, Christensen 
Nays; None 
Motion carries by unanimous Voice vote.  
 
AGENDA #11 
1718 US Hwy 131, Petoskey MI 49770 
Mrs. Woodbury said considering that the house has been left alone for so long, it looks pretty 
good.  We are waiting for DTE to turn gas on, and we’ve been told its well water not city water.  
Mrs. Woodbury is requesting to allow the new Deputy Director Rob Jerman, to rent the house 
until he sells his house downstate.  Mr. Christensen said the house was deemed inhabitable 
years ago, so he was concerned about allowing the new deputy director to move him and his 
family into this home.  What is the long term plan for this house?  Mr. Engel suggested making 
the agreement contingent on a professional house inspection.  Mr. Straebel asked about the 
fair market value and the monthly cost to rent.  Mr. Christensen said he has no problem renting 
it out for $750/month.  Mr. Newman asked what Mr. Jerman’s long term plan was.  Mr. Jerman 
said he is looking to get through the winter, but will continue to keep looking.  He plans to be 
here awhile, but wants to find a good area to live in first.  Mr. Newman asked about the 
longevity of this rental, and his concern in putting a lot of money into this house.  Mrs. 
Woodbury said we need to at least attempt to maintain the home, until a decision is made 
about its future.  Mr. Jerman said he’s more than willing to stay longer.  Mr. Christensen said 
the overhead on that home is minimal because its tax exempt, so we only have to cover the 
maintenance of the building at this point.  
 
Motion made by Mr. Cain, with Support from Mr. Shorter, contingent on the results of the 
home inspection, that we authorize our Executive Director to enter into a lease agreement for 
the property at 1718 US Highway 131, in Petoskey for a minimal 6 month period with an 
option to renew in 6 month increments after that, for a price of $750.00 per month subject to 
the review of the agreement with our civil counsel.     
 
 



Rollcall 
Ayes; Wallace, Shorter, Straebel, Rocheleau, Dohm, Christensen, Cain 
Nays; None 
Motion carries by unanimous rollcall vote.  
 
AGENDA #12 
800 MHz Election Results and Next Steps – Discussion 
Mrs. Woodbury said the millage passed in all 3 counties, which is exciting.  She mentioned 
having a TAC meeting earlier this morning with discussion about what comes next.  We need to 
get moving on the infrastructure portion now, but we also need to know what that is going to 
look like.  If we went with the Motorola financing for the first year, that would give us time to 
receive the funds from the counties, but there are other options.  The infrastructure cost came 
in at $3.6 million originally, and with tower top antenna changes, we are down to $3.48 million.  
Then she reviewed the cost savings per county, based on the new Pro Comm quote: 
 
Charlevoix County’s original budgetary amount was $2,587,892, reduced to $2,240,136, for a 
savings of $347,756.  
 
Cheboygan County’s original budgetary amount was $1,931,163, reduced to $1,681,914, for a 
savings of $249,249. 
 
Emmet County’s original budgetary amount was $2,373,221, reduced to $2,054,346, for a 
savings of $318,875.   
 
The original timeline puts us out at about 18 months, so we need to get the infrastructure going 
and asked how we should start the process.  Mr. Wallace said we need each county in finance 
to review the numbers and see how quickly the money will start coming in, then we might be 
able to avoid the Bond.  Mr. Welsheimer said he represented TAC and talked quite a bit about 
the infrastructure and the consensus that everyone wanted to stay with Motorola.  He asked 
the board if we had to go out for bid or could we just say we wanted one vendor.  Mr. 
Welsheimer said either way, we need to revisit each department and make sure they will get 
what they need.  They won’t get any more than they requested, but could take less if they don’t 
need it.  Mr. Christensen asked what the maintenance liability is, considering the equipment is 
all brand new.  Mr. Schnell said he will have the lease department review and respond.  Mr. 
Straebel said we have to be very careful with public funds.  Mr. Stegman said you are 
purchasing from Motorola regardless, you’re not purchasing from a dealer such as ProComm or 
Tele-rad, so it would only be Motorola bidding.  We are required to purchase the infrastructure 
from Motorola, so that is a given.  Mr. Cain said he believes the bidding process is still an 
important step and feels strongly that the products that aren’t required by the state to be 
Motorola specific, that those items should be bid out.  Mrs. Woodbury is asking for direction 
from the board, on how we want to finance (lease is an option) and move forward.  Mr. Cain 
said we need to look at all our financial options, which needs to include Charlevoix County 
contributions and CCE contributions first, and then review the balance after that, and then have 
Mrs. Woodbury come back to the board with her recommendation.  Mr. Calabrese said he does 
not want to finance anything, especially after asking the public for such a large amount of 



money.  Mr. Wallace said the consulting group should include the 3 county administrators, the 
3 county finance directors and maybe the 3 county treasurers, because they are more in tune 
to tax collection portion.  Mr. Welsheimer said we should put it out to bid, but also said 
whatever we do decide, it needs to be one size fits all, all Kenwood or all Motorola products.  
Mr. Welsheimer said from his last grant process, he felt it was incredibly difficult to keep the 
radios programmed and up to date, when they weren’t all the same products.  Mr. Calabrese 
believes we should bid this out and due our due diligence.  He said we need to let TAC people 
try out the equipment and recommend what they feel is best.  Mrs. Woodbury said we need to 
keep in mind the big cost savings would be in a package deal.  Mr. Calabrese agreed and said 
we need to settle on one company and go with that one company.  Mrs. Woodbury will start 
working on an RFP.  
 
AGENDA #13 
Request of the Executive Director to go into closed session to consider strategy connected 
with the negotiation of a collective bargaining agreement as provided in MCL 15.268 (c) of the 
Michigan Open Meetings Act (PA 267 of 1976).  
 
Motion made by Mr. Shorter, with Support from Mr. Wallace, by request of the Executive 
Director to go into closed session (at the end of the meeting) to consider strategy connected 
with the negotiation of a collective bargaining agreement as provided in MCL 15.268 (c) of 
the Michigan Open Meetings Act (PA 267 of 1976).  
 
Rollcall for closed session, with the addition of Becki King and Mike Reeves.  
Ayes; Shorter, Wallace, Straebel, Dohm, Christensen, Cain, Rocheleau 
Nays; None 
Motion carries by rollcall vote.  
 
Closed session minutes will be distributed separately.  
 
Came out of closed session and adjourned meeting.  
 
AGENDA #14 
Roundtable 
 
Wallace – Nothing 
Ball - Nothing 
Shorter – Nothing 
Dohm – Bill said we need to look at non-union compensation package, and wanted to put that 
on the agenda for next month.   
Christensen – Nothing 
King - Nothing 
Cain – Mike said Tuesday gave us a great opportunity to support our public safety, as well as 
the new director and deputy director.  
Woodbury – Nothing 
Newman – Nothing 



Rocheleau – Nothing 
Straebel - Nothing 
 
 
AGENDA #15 
Adjournment  
Motion to adjourn was made by Mr. Wallace, and supported by Mr. Straebel, at 4:46PM. 
 
NEXT MEETING SCHEDULED December 19, 2018 AT 3:00 PM AT CCE CENTRAL DISPATCH. 
 
Respectfully submitted by Candace Pierce 


