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C.C.E. Central Dispatch Authority 
Technical Advisory Committee 

Meeting Location - 1694 US 131 Hwy. Petoskey, MI 49970 
 

MINUTES 
 

September 14, 2017 
 

MEMBERS PRESENT   REPRESENTING 
Director Matt Breed    Petoskey Dept. of Public Safety 
Chief Dave Carpenter    Cheboygan County Firefighters Assoc 
Director Larry Hansen    Emmet County EMS 
Lt Todd Ross     Cheboygan County Sheriff Dept. 
Sheriff Pete Wallin    Emmet County Sheriff Dept. 
 
MEMBERS ABSENT    REPRESENTING 
Chief Shawn Bauman    Charlevoix County Firefighters Assoc 
Lt Derrick Carroll    Michigan State Police 
Chief Jeff Cobe     LTBBO Police Dept. 
Chief Gerard Doan    Charlevoix City Police Dept. 
F/Lt. Mark Harris    Michigan State Police –Post Commander 
Dallas Hyde     Cheboygan County EMS 
Sheriff Chuck Vondra    Charlevoix County Sheriff Dept. 
Chief Al Welsheimer    Emmet County Firefighters Assoc 
 
OTHERS PRESENT    REPRESENTING 
Greg Clark     CCE Central Dispatch 
Candace Pierce     CCE Central Dispatch 
Ed Martins     Empiric Solutions 
Jessica Spindler     Tele-Rad  
 
 
CALL TO ORDER 
Director Hansen called the meeting to order at 09:35 A.M. There is not a quorum for the TAC meeting. 
 
 
APPROVAL OF AGENDA.  Tabled to the next Meeting. 
Motion to approve the agenda for September 14, 2017 from ____________ with support from ___________. 
Motion carried by unanimous Voice Vote.  
 
Approval of Minutes for July 13, 2017. Approved at October 13, 2017 Special Meeting. 
Motion by Sheriff Wallin with Support Director Hansen to approve the TAC Meeting Minutes for July 13, 2017.  
Motion carried by unanimous Voice Vote.  
 
 
VISITOR COMMENTS - None 
 
 
NEW BUSINESS – Mr. Clark took the floor for a moment to discuss the operational role of TAC and their support to the 
911 board.  It was suggested that new projects be brought to TAC first, for review, discussion and possibly approval. If 
TAC members collectively agree on a project, then they would vote on it.  Projects would then be presented to the 911 
board, for them to consider for approval and funding.  Lt. Ross suggested having a representative from TAC at every 
board meeting, to answer questions and their reasoning behind their approval at the TAC meetings.  Chief Welsheimer’s 
name was suggested as the TAC representative, because he attends most 911 board meetings.  Several members said they 
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feel the lack of support from the 911 board is likely why the TAC meetings are less attended, noting the second 
consecutive meeting that did NOT have a quorum.  Lt. Ross and Mr. Clark both said they would reach out to other county 
representatives to explain that TAC meetings are re-organizing and ask current TAC members them to attend meetings 
regularly.  
 
OLD BUSINESS – None  
 
Agency Statistics – Mr. Clark said TAC and the 911 board will receive agency statistics every month.  He asked if a 
break down by agency was helpful or necessary.  Sheriff Wallin said it was helpful and useful for annual reports.  Mr. 
Clark said the CAD systems reporting functions are underutilized.  Michelle Katt recently attended CAD training. 
Director Hansen questioned the number of events, stating he didn’t think it was accurate. Emmet EMS events aren’t being 
logged correctly.  Mr. Clark said he noted that also, and was looking into it. Mr. Clark also suggested TAC take time 
before each meeting to review the stats, and ask questions ahead of time, if possible.   
 
Directors Report – Mr. Clark discussed how the dispatch center has been short staffed over the past year.  He said there 
are 2 experienced potential dispatchers going through the interview process, and one other candidate who just passed the 
test.  He went on to say he would like to see a 17th full time slot created, and was planning to present that to the board as 
part of the FY2018 budget. Mr. Clark discussed that the agency was trying to prepare for keeping staff levels up and to 
look to the future for continuity. Sheriff Wallin asked about the Director position. Mr. Clark said he didn’t know the status 
at this time, but would make sure that TAC is kept updated.  
 
Mr. Clark discussed the Interlocal Government Agreement, and said CCE is operationally prepared to have Grand 
Traverse County Dispatchers answer over flow calls.  Lt. Ross mentioned that during the last wind storm, there were a 
couple over flow calls that went to Cheboygan County.  Mr. Clark said this is why we have the need for the Interlocal 
Government Agreement.  All over flow calls should be sent to Grand Traverse County Dispatch and answered by trained 
and qualified dispatchers, who are prepared to take the calls.  The Interlocal Government Agreement will hopefully be 
approved by the board and implemented.  Mr. Clark said any recommendation from TAC would be helpful.   
 
AVL Access – Mr. Clark discussed the current access levels for AVL information. His recommendation is to allow for the 
agency heads to have permissions and access to the AVL data. Sheriff Wallin gave his blessing.   
 
Beaver Island Backup Communication Update – Mr. Clark talked about most recent incident, where fiber was cut in 
northern Emmet County.  When this happened, it interrupted the microwave path to the island which disrupted Internet 
services (including banking and off Island phone calling abilities).  Mr. Clark went on to explain the backup plan that is 
now set in place.  If someone calls 911 and the microwave path is down, the call will be routed to the Beaver Island 
Health Center, to take the call.  If the same happens after hours, that call will forward to the home of either, the nurse 
practitioner or the doctor.  This allows the call to get answered regardless, whereas before the call just rang and rang.  So 
whoever takes the 911 call will then contact our Dispatch Center to inform of the issue.  Mr. Clark said when extended 
outage occurs, we would fly a dispatcher out to island to take calls. In the event that we cannot get a dispatcher out to the 
island, due to bad weather or something else, we have another plan set in place to train EMS people on island to take calls, 
in such an event.    
 
Mr. Clark also discussed the use of dual band 800 radios.  He mentioned an incident where power was lost on the island, 
and radio communication went down at the tower.  Mr. Clark gave a dual band 800 radio to Deputy Nate Humble 
assigned on the island, in the event that power was lost and radio communication went down again.  Mr. Clark is working 
with CMU to have a generator installed at the tower site, and also mentioned helping to write an AFG grant to get more 
radios on the island.   
Lt. Ross mentioned not using the Cheboygan dispatch console, once the Interlocal Government Agreement is put in place.  
He suggested reviewing the possibility of using the console on Beaver Island of that would work for their use.  Lt Ross 
also said Cheboygan County has been using 800 radios in their control center for almost 10 years. He said all the 
Cheboygan County Police cars are equipped with 800 radios as well, and believed it to be a very good idea that every 
control center have at least one 800 radio.  Mr. Clark said they took 3 bids for a console, and this would potentially save 
money. Lt Ross asked how much would be saved if they donated the console.  Mr. Clark said approximately $30,000, 
which includes installation.  Lt. Ross will look into what this would take if possible.  
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Server Replacement Project – Mr. Clark said we are on task this year, to make a server refresh for our system. The new 
server would give us the ability to make our CAD system more redundant, if/when it goes down.  Mr. Clark said we don’t 
have a hot backup for RMS, JMS and other systems, so during if there is an issue with the servers, it takes time to get 
those system restored and operational.  Mr. Clark said the Little Traverse Bay Band of Odawa Police Department has a 
grant for $80,000, to be used for RMS, JMS, Records backup, etc.  Mr. Clark is asking the board to accept the grant from 
tribe. CCE’s Civil Attorney, Mr. Engel is working on the language of an MOU.  Lt. Ross is willing to make that 
suggestion, and he was concerned the opportunity might slip by us if we don’t take it.  
 
Text 911 – This was launched on Aug 2, 2017 and is working very well.  Mr. Clark stated a couple pocket dials have 
occurred, but also some lifesaving texts.  
 
First Net – Mr. Clark stated that the contract was awarded to AT&T.  This is the digital part of dispatch to first 
responders.  At this time AT&T is not making this a public safety grade product, it will be part of their normal 
communications system. 
 
Communication Network - There were some point to point issues with the Hebron tower, but everything has been 
resolved.  Charlevoix County had a problem with their MCT.  The radio tech discovered the AC unit wasn’t working at 
the tower site. Apparently a cellular maintenance crew shut down the AC unit and breakers, trying to trouble shoot the AC 
unit issue, which shut down the MCT for Charlevoix.  We only rent the tower space, so maintenance is not handled by us.    
 
MCT Data Network – Mr. Clark said we currently have test modems out there, Sierra 4550 modems, so far there has 
been positive feedback.  Lt. Ross stated that it would be beneficial to have a MCT in his car.  Mr. Clark asked about the 
need for full MCT computers, in all Fire Trucks and suggested AVLs in some of the trucks.  He was aware of the need for 
fully operational MCTs to be in the police cars and ambulance services.  Lt. Ross said Mackinaw County is currently 
testing tablets right now, as opposed to full laptops.  Cheboygan County bought SANE, 3 iPads for surveillance.   
 
800 Pager Testing – Mr. Clark said testing is going well, he’s receiving positive feedback.  Mr. Clark stated he plans on 
getting back out to Beaver Island for further testing. The Motorola rep was at CCE last week showing the coverage map. 
Mr. Clark stated that Sheriff Vondra seemed pleased with the 800 Mhz coverage in Charlevoix as indicated on the maps. 
Discussion of a additional antennas also took place.  
 
Mr. Clark stated that it was his understanding that the 3 County administrators were going to meet to discuss possible 
funding options. Sheriff Wallin said the clock is ticking, and funding will be the biggest stumbling block.  Mr. Clark 
didn’t disagree, but went on to say he would start attending at least one county board meeting each month, so when 
questions come up, they can be answered appropriately.  Lt. Ross suggested that someone, whether it be someone from 
TAC, CCE, or Sheriff’s office, attend the meeting with 3 county administrators and tell them this is the way it needs to be 
and explain why.  Mr. Clark said an informational discussions with TAC members and the County administrators would 
be helpful. 
 
Mr. Clark said Motorola has been the primary vendor selected in the majority of radio projects across the State.   
Lt. Ross said Motorola outperformed Kentwood in their testing at the jail.    
 
Mr. Clark stated he would continue to keep the 800 Mhz radio project on the moving forward at the 911 board level and at 
the County level.  Suggestions on additional radio work sessions or educational sessions would be a good idea.  Non 
formal format, might be helpful. 
  
 
 
RACES Antenna Request – A formal request has been made (letter in packet), for the placement of a small antenna on 
Mackinaw City Tower.   A tower climber is needed, and the only cost incurred is by the agency.   
 
Round Table 
Director Breed – Nothing to report 
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Chief Carpenter – Nothing to report 
Director Hansen – Nothing to report 
Lt Todd Ross – Nothing to report  
Sheriff Wallin – Nothing to report 
Mr. Martins – Nothing to report 
Ms. Spindler – Nothing to report 
Mr. Clark – Nothing to report 
Ms. Pierce – Nothing to report 
  
 
Meeting ended at 1105 AM 
 
Adjournment  
Motion to adjourn by __________ with Support from a __________ at AM 
 
Special Meeting scheduled for Friday, October 13th at 0930 hours at CCE Central Dispatch Authority. 
 
Next Meeting scheduled for Thursday, November 09, 2017 at 0930 hours at CCE Central Dispatch Authority.  
 
 
Respectfully submitted Candace Pierce 


