
C.C.E. Central Dispatch Authority 
Board of Directors 

1694 US Highway 131 – Petoskey, Michigan 
MEETING LOCATION 

1694 131 US Hwy 
Petoskey, MI 

 
MINUTES 

 
November 8, 2017 

BOD MEMBERS PRESENT   REPRESENTING 
Michael Cain, Chairman   Charlevoix County Cities and Villages 
John Wallace, Vice Chair   Cheboygan County Board of Commissioners 
Pat Ball      Emmet County Townships  
Chris Christensen    Charlevoix County Board of Commissioners 
Charlie MacInnis    Emmet County Board of Commissioners 
Mike Newman     Alternate Cheboygan County Board of Commissioners 
Rob Straebel     Alternate Emmet County Cities and Villages 
Marcia Rocheleau    Cheboygan County Townships 
 
BOD MEMBERS ABSENT   REPRESENTING 
Mark Bronson     Alternate Cheboygan County Cities and Villages 
Shirley Roloff     Charlevoix County Board of Commissioners 
Lyon Stephens     Charlevoix County Townships 
Bill Dohm     Alternate Emmet County Townships 
Todd Sorenson     Alternate Charlevoix County Townships 
Tom Richards, Secretary   Emmet County Cities and Villages 
Winifred Riddle     Cheboygan County Cities and Villages 
Jonathan Scheel     Alternate Emmet Count Board of Commissioners 
 
911 COMMITTEE MEMBERS 
Kevin Shepard     Charlevoix County Administrator  
Jeff Lawson     Cheboygan County Administrator – Absent 
Mary Mitchell     Emmet County Interim Administrator - Absent 
Kari Kortz     Fiscal Officer 
Bob Engel     Civil Counsel 
 
OTHERS PRESENT    REPRESENTING 
Al Welsheimer     TAC - Resort Bear Creek Fire Department 
Greg Clark     CCE Central Dispatch 
Michelle Katt     CCE Central Dispatch 
Candace Pierce     CCE Central Dispatch  
Jessica Spindler     Tele-rad 
Becki King     Charlevoix County 
Megan Anderson    OEM 
 
 
Meeting called to order by Chairman Michael Cain at 3:00 PM. 
 
ROLL CALL – See above 
 



PUBLIC COMMENT 
Mrs. Cheryl Ronk said the search process is progressing along.  She’s been meeting with staff 
members, and administration, and TAC members.  She is still gathering information, but has 
finalized her draft criteria, and revised the job description today.  Mr. Ball asked when she 
wanted questions from the board submitted to her, and she said Dec 15, 2017 would be great.  
Mrs. Ronk was optimistic that a finalized job description and ad would be ready within the next 
1-2 weeks, and they were still on task with the timeline. 
   
Mr. Cain asked about moving expenses, and Mrs. Ronk said she’s seen between $10,000 and 
$20,000 set as a cap, but it is usually decided by the board up front.  Sometimes the board 
decides to wait and see what type of candidates they have, and then they decide if they want to 
make the moving expense part of the package.  Mr. Cain said Mr. Dinon would be drafting the 
contract on behalf of CCE.     
 
Job Posting Date – Nov 13, 2017 
Interviews – Jan 15, 2017 & Jan 25, 2017 
 
CORRESPONDENCE 
 
AGENDA #5 
APPROVAL of MINUTES – October 18, 2017 
Motion made by Mr. Ball, with Support from Mr. MacInnis to approve the October 18, 2017 
Meeting Minutes.  Motion carried with Unanimous Voice Vote. 
 
AGENDA #6 
Consent Agenda – Action Item 
Monthly Reports  
 

a. October Financial Report  
b. TAC Minutes - None 
c. Agency Statistics  

 
Motion made by Mr. MacInnis, with Support from Mr. Ball to approve the Consent Agenda 
without item b.   
Rollcall Vote: Yays; Wallace, Christensen, Rocheleau, Straebel, Ball, MacInnis, Cain.  
Nays; None. Motion carried with Unanimous Voice Vote. 
 
AGENDA #7 
Multi-Node  
Mr. Clark said we’ve received our first request to come onto our Multi-Node as a remote site, 
by Wexford County.  There is no cost to us, Wexford will incur all of their own expenses.  Part of 
the process to this Multi-Node agreement, is that they have to request in writing, to come on 
board and both primary host nodes (Grand Traverse County & CCE) have to agree to allow them 
to, and then a resolution will be created by Wexford County.  Mr. Clark explained that as the 
first step in the process of approving Wexford to come onto the multi-node.  Mr. Cain asked 



about fiber connections, and whether they would be here.  Mr. Clark stated that Peninsula 
Fiber Network (PFN) is doing a complete buildout for 911 centers across the State, so these 
connections are in place for the most part.  Mr. Cain also asked about the different levels 
(remote node and remote position on the multi-node).  He gave an example, CCE and Grand 
Traverse County were at a premier level, and Wexford would be coming on board as a sub 
levels position, which means they don’t have the same voting power. Mr. Clark agreed with that 
example.   Mr. Wallace asked if once Wexford County is on the Multi-node, and do they have a 
vote?  Mr. Clark said yes, but stated that 911 centers are all working together.  Mr. Cain 
commented that they could request, but it is ultimately Grand Traverse County and CCE that 
decide if they can come on board.  Mr. Christensen asked if Missaukee County makes a request 
to come on board, is it up to Grand Traverse and CCE, or does Wexford County also have a 
deciding vote at that point.  Mr. Clark state he would review the agreement language to 
confirm.  Mr. Engel mentioned the collaborative language in the agreement, which means that 
everyone would have an equal voting power among the counties.   Mr. Christensen expressed 
his concern with not having a veto power, and being out voiced by remote sites such as 
Missaukee, Kalkaska and Wexford Counties.   
Mr. Cain motioned to table this discussion until the next meeting, with support from Mr. 
Wallace.  Motion carried with Unanimous Voice Vote. 
 
AGENDA #8  
FY 2018 Budget Review 
Ms. Kortz went through the wage comparable data report and discussed the 5 county 
comparable.  She detailed each admin wage and the percentage increase/decrease based on 
the comparable information.  Mr. Christensen expressed concerns over the percentage 
increases, specifically the administration assistant position.  Mr. Clark explained that the 
position had not seen a raise since they were hired in May of 2016.  Mr. Cain asked if we had to 
make a decision today.  Mr. Clark said no, it was an informational item to review and make a 
decision next meeting.  Mr. Christensen asked if perhaps the county should take over the 
payables and Mr. Cain said nothing is off the table and that could be discussed.  Mr. Straebel 
felt the salary should be based on merit instead of comps, and said he would like to hear Greg’s 
justifications during the next meeting.  Mr. Shepard said the comps should be broken down by 
county, then by call volume, not by population.  Mr. Clark asked if Mr. Shepard would meet 
next week to discuss the comps with him, Mr. Shepard said yes.  Mr. Christensen brought up 
the possibility of one of the three counties taking over payables/receivables, to eliminate the 
work load of the administrative assistant position.  Mr. Cain said our ultimate goal is to provide 
911 services to our community, so nothing is off the table.  He also suggested charging the new 
director with that task.  Mr. Cain reminded the board to bring up issues or concerns in advance 
to administration at CCE.  He went on to say that when we leave the meeting today, it shouldn’t 
be the end of the conversation.  If there are questions after the meeting, we should get those 
out there before, so we can have a productive next meeting.  Ms. Kortz suggested moving the 3 
Admin wage line items of $6,500 over to a combined contingency line, and continue with the 
2018 budget.  She said this would be a simple solution and would not throw the entire budget 
off.    
 



Mr. Clark discussed the remaining budget items and capital improvements, with the board.  Ms. 
Kortz reviewed the budget in more detail, explaining the blue lines represented operational 
revenue, and the green lines represented technical revenue.  She said while the budget has 
balanced every year, the categories haven’t been balanced, and that tipping point is coming 
soon, where operational revenue will have to be increased.  Mr. Clark mentioned the standard 
3% increase per year in previous years, however that stopped from 2010 – 2014 due to the 
recession.  Then again in 2015 CCE sent a letter requesting a 2% increase from the counties, and 
nothing since then.  So there will come a point very soon, where CCE will need to request a 
county surcharge increase again.   Ms. Rocheleau asked about state surcharges, and why 
Charlevoix County paid zero.  Mr. Clark explained that the state surcharges are sent to the 
counties quarterly, and then each county passes that amount onto CCE.  Charlevoix County 
received the state surcharges, they just didn’t cut the check to CCE.  Ms. Rocheleau asked about 
the Cheboygan surcharges being lower.  Ms. Kortz said it was a misclassification, and some of 
the state surcharge money likely belongs in the local surcharge line.  Ms. Kortz provided the 
documentation for CCE to check on those line items.    
 
Mr. Christensen discussed the OT budget over the past few years and asked why the budget is 
so low.  Mr. Clark explained that we are fully staffed with full time employees, but still short on 
part timers.  Ms. Kortz mentioned that we added one full time position, making a conscious 
effort to eliminate as much OT as possible. 
    
Mr. MacInnis asked how we cure the imbalance between operational and technical revenue.  
Mr. Clark said we would need to look at larger contributions from the counties, or local 
surcharge increase.  Ms. Kortz mentioned tower rental income and the possibility of 
advertising.  Mr. Straebel asked what’s driving the surcharge increase.  Mr. Clark said employee 
wages and benefits, in addition to the maintaining all the specialized equipment at CCE.  Mr. 
Straebel asked if there were any cost of living increases.  Mr. Clark said no.  Mr. Cain said over a 
6 year period, there was only a 2% increase overall.  Mr. Straebel said that’s simply 
unsustainable and you just can’t keep up your costs without that increase.  Mr. Cain reiterated 
sending questions or concerns to Mr. Clark so there is time before the next meeting to discuss.  
Mr. Ball wanted to personally thank Kari for all her years of service, and on behalf of the board.   
 
AGENDA #9 
MSAE Report/Director Search  
Mr. Cain said Ms. Ronk already reviewed her report with us.  Mr. Cain went on to say the board 
needed to take a look at the big picture and revisit our policies and even our mission statement, 
which is also known as Policy 101.  Mr. Cain’s main concern is with the mission statement and 
whether it represents what we do and who we are.  Ms. Rocheleau said it needs to be short and 
concise, and straight to the point.  Mr. MacInnis said it was an okay statement, but attempted 
to shorten the statement.  Mr. Cain suggested using the words efficiently and accurately and 
suggested Mr. MacInnis type up the changes and send them to Mr. Clark to include in next 
month’s board meeting packet.  Mr. Cain said we’ll slowly review the policies and procedures at 
each meeting to eventually revise the entire thing.   
 
 



 
 
AGENDA #10  
Board Report  
Mr. Clark said it was nice to have a month without any technical issues.  He said the UPS on 
Hebron tower was scheduled to be replaced tomorrow, but due to inclement weather 
tomorrow, it was changed to today. The UPS system is at the end of life.   
 
AGENDA #11 
Roundtable 
 
Cain – No report  
MacInnis – When will we begin discussing the millage or surcharge increases?  There will be 4 
ballot proposals for Emmet County next year, so the sooner we begin discussing, the better.   
Ball – He asked Greg how the mapping coverage went for Charlevoix County.  Greg said the 
coverage was much better and the Sheriff was very happy with it.  
Christensen – Did Vondra get the map?  Greg said yes, sent in TAC packet on Monday. 
Rocheleau – Inverness Fire Dept. pagers are now working. Greg said they did a firmware 
update.  
Straebel – No report 
Wallace – No report  
Newman – No report 
 
AGENDA #12 
Adjournment 
Motion to adjourn the meeting made by Mr. Wallace at 4:38 PM 
Motion carried by Unanimous Voice Vote. 
 
 
NEXT MEETING SCHEDULED December 20, 2017 AT 3:00 PM AT CCE CENTRAL DISPATCH. 
 
Respectfully submitted by Candace Pierce 


