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WINTER IN

BAY VIEW
It’s been a long, cold
and snowy winter, but
there is always beauty
to be seen in Bay View.
(Town Crier photos)

CAPITAL

CAMPAIGN

ON HOLD

Bay View Members understand the
value and importance of those parts of
Bay View that we all share, use and
love in common. At the heart of our
worship, musical, recreational, and
educational shared heritage is John M.
Hall Auditorium ... The Heart of Bay
View. For that, the
trustees created a
campaign cabinet to
raise funds to com-
plete the renovation
of John M. Hall
addressing for years
ahead the need for
sound quality, com-
fort and safety.

Over the past
several months the Heart of Bay View
leadership has continued to plan for
the next phase of the campaign. The
cabinet has also been closely monitor-
ing the current financial crisis and its
impact on Bay View members.  For the
2009 Bay View season, there were
plans for multiple communications
and events within Bay View about the
project and its goals.  

At the Mid-Winter Board meeting,

President Ternan

A MESSAGE FROM

THE PRESIDENT

See CAPITAL, page 6



By Tamara Stevens
Assistant to the Executive Director

The 2009 education program sea-
son will be the eighth year that Robert
and Mill Docking have served as co-
directors of the program, and it will be
their last. The Dockings have
announced their retirement after this
summer’s program concludes. 

Bob and Mill will begin this sum-
mer’s program season at the ages of 73
and 74 respectfully, and have earned –
and most people will agree that they
deserve – a break from the rigorous
duties of running the Bay View Educa-
tion Department. But the Dockings
don’t see it that way. Coordinating the
ever-growing program, which literally
means working during the summer
when most people are relaxing on the
beach, has been a source of pride and
fulfillment for them. 

“This program is built on the prem-
ise that people want to learn at all
ages,” said Bob. “One of the most sat-
isfying things for Mill and me is the
interest that the students have in
learning something new, whether it’s
how to use their digital camera or
learning to knit or paint for the first
time. It’s joyful for us to provide these
educational opportunities for people
and for them to participate and enjoy
it. That’s gratifying for us.”

When you enjoy
what you do, it
shows. The educa-
tion program has
grown in the past
eight years under
the Docking’s nur-
turing and guidance to offer more than
70 classes per season. Classes no
longer conclude in late summer when
children traditionally return to school,

but now a number of courses extend
well into the fall. 

      “Not only have the course offerings
expanded, but so have the foreign film
options, allowing people who are still
here in the fall to have the opportuni-

ty to take classes
and view foreign
films,” Bob said.

A n o t h e r
improvement to the
education depart-
ment that they are

proud of is the doubling of revenues
for the program.

“We have been able to always turn
a profit every year,” Bob said. By set-

ting aside money over the course of
the last eight years, it has permitted
them to create a savings account that is
used for special speakers, capital
equipment such as new audiovisual
equipment, and to improve the educa-
tional offerings in the classrooms.
They have also increased the comfort
of the students’ surroundings by pur-
chasing new chairs, furniture, screens
and hardware for the classrooms. 

Other improvements include the
addition of online registration last
year, cooperative programming among
the various departments, and the
growth of the Current Issues Forums
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EDUCATION DIRECTORS

ARE STEPPING DOWN

AFTER 2009 SEASON

AN EDUCATED RETIREMENT

See DIRECTORS, page 3

“This program is built on the
premise that people want to
learn at all ages.”

– Bob Docking

Bob and Mill Docking



that David Scarrow chairs. The Dock-
ings are impressed with the growth of
the program in the last eight years and
the fine job that David has done. 

“The program improvements came
out of the coffers of the education pro-
gram profits, not out of the fees stu-
dents paid,” Bob emphasized. “Dona-
tions have come in over the years from
folks that said they wanted the money
to stay right in the program.”

Cooperation between the Educa-
tion Committee and the other depart-
ments, especially Worship and Reli-
gious Life, has also added tremendous-
ly to the improvements of their depart-
ment, Bob and Mill said. 

“We have always tried to keep the
class tuition low,” said Mill, “and we
could never have been able to afford to
bring in the quality of speakers that we
did, unless we shared with the worship
department.”

Cooperation among the various
departments and the never-ending
support of the Education Committee
has also added to the program’s suc-
cess and the Dockings’ enjoyment of
the past eight years.

“We’ve enjoyed it because of the
spirit of cooperation that we’ve
received from the Education Commit-
tee and the cottage owners telling us
what classes they are interested in tak-

ing,” said Bob. “The Education Com-
mittee does a lot to help the program
each year with their ideas and their

willingness to
work with us.”

Bob describes
the confluence of
cooperation and
support as a
“grassroots build-
ing of the pro-
gram out of lis-
tening to cottage
owners and the
larger communi-
ty” as the main
reason for the
continued enthu-
siasm for the edu-
cation program.
One third of the
“students,” or
people taking
classes in Bay View are not from Bay
View, but rather are from the greater
community. Participants come from
Petoskey, Charlevoix, Cheboygan and
even as far away as the Upper Peninsu-
la. Teachers of many of the classes are
also from
outside of
Bay View
and repre-
sent a wide
range of
skills, interest areas, as well as geo-
graphic locations.

“We will miss a lot about the pro-
gram,” said Mill. “We have met so
many people through the program
who we would have never been able to
meet. Over the years, we have enjoyed
talking to the people who come in to
take the classes and the people who
taught the classes. We have enjoyed
doing it because of the people we have
met.”

The Dockings first got involved
with the education department in
2001 when Bob was approached while
volunteering on the Education Com-
mittee. His signature “I can do that”
attitude made him a likely candidate
for the position of education director
when Betty Tufts was announcing her
plans to step down after three years as
director. Mill knew that Bob would

need her assistance as he took on the
new responsibilities, so instead of vol-
unteering in a different capacity in Bay
View, she willingly joined her husband
as co-director. 

“Which was a good thing, because
there’s plen-
ty to do,”
said Bob. 

T h e
D o c k i n g s
have been

members of Bay View since 1991,
when they purchased their cottage on
the corner of Maple and Springside.
They rented for three years prior to
cottage ownership. Their dear friend
Kathy Schroeder encouraged them to
first visit Bay View in the late 1980s,
intuitively sensing that the Dockings
would appreciate its charm. Kathy,
who worked with Bob in Bloomfield
Hills, encouraged the Dockings to use
her cottage. 

They made their first visit in the fall
of 1988, when there was hardly any-
one around, but Bay View cast its spell
on them and they’ve loved it ever
since, they said. They will celebrate
their 52nd wedding anniversary in
June.
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DIRECTORS INCREASED COURSES, REVENUE, COOPERATION
Continued from page 2

Bob and Mill along with Petoskey Schools Superintendent John
Scholten were grand marshalls of the 2008 CROP Hunger Walk.
(Photo by Hannah Rees)

Mill and Bob with members of a Bay
View quilting class.    

“The office staff is fabulous and Dave Ellis
and his men have been wonderful to us.”

– Mill Docking

See DOCKINGS, page 11



By The Rev. Dr. Ned Dewire
Director of Worship & Religious Life

Preachers and lecturers for the
upcoming 2009 season have been
finalized.

Worship is at 10:45 a.m. Sunday
in Hall Auditorium, lectures are at 10
a.m. Monday-Thursday in Voorhies
Hall unless otherwise noted.

• Pre-Assembly Worship, Sunday,
June 14 – the Rev. Dr. Jane Smith,
Associate Dean for Faculty and Aca-
demics and lecturer in religion, Har-
vard Divinity School, author of books
on world religions. Theme: “The
Mindfulness of God: How the
World's Religions View Human/
Divine Relationship.”

• Week 1, Sunday, June 21 – Bish-
op Jonathan Keaton, Michigan Area
United Methodist Church. Sermon,
"What the World Needs Now!!" Lec-
tures by Dr. Daniel Walker Howe,
emeritus professor of history, UCLA
and Oxford University; winner of
2008 Pulitzer Prize in History for
“What God Hath Wrought.” Theme:
“What God Hath Wrought: The
Transformation of America, 1815-
1848.” (Lectures Monday-Friday in
Hall Auditorium, co-sponsored by
the departments of Education and
Worship and Religious Life.)

•Week 2, Sunday, June 28 – Bish-
op Peter Storey, retired Bishop
Methodist Church of South Africa
and retired professor at Duke Univer-
sity. He led white opposition to
apartheid, was chaplain to Nelson
Mandela when imprisoned, and
helped develop the South Africa
Commission for Reconciliation. He
lives in Capetown. Theme: “Priorities
for Contemporary U.S. Christians.”

Week 3, Sunday, July 5 – The Rev.
Dr. Marjorie Suchocki, retired profes-
sor of theology, Claremont School of

Theology, and global film critic.
Theme: “Faith and Film: The Two
Narratives in Dialogue.” (Presenta-
tion includes two evening movies.)

Week 4, Sunday, July 12 – The
Rev. Dr. Leslie Griffiths, minister,
Wesley’s Chapel, London, England;
member of the House of Lords; regu-
lar on the BBC. Theme: “Crossing
Boundaries: A Spirituality for Post
Modern Times.”

• Week 5, Sunday, July 19 – The
Rev. R. Grace lmathiu, Pastor, Green
Bay; born in Kenya, education in
Kenya and the United States, recog-
nized global Bible lecturer. Theme:
“We Are Companions in Christ.”

• Week 6, Sunday, July 26 – The
Rev. Dr. Christopher Mitchell, cura-
tor C. S. Lewis papers, Wheaton, Ill.
Theme: “The Podium and the Pen:
C.S. Lewis as Debater and Narrator.”
The Rev. Dr. Mitchell will also lead
the Men’s Retreat.

• Week 7, Sunday, Aug. 2 – The
Rev. Dr. Walter Brueggemann, widely
read author on Bible and professor at
Columbia Seminary. Theme: “The Art
of Departure: Resting Life in the Nar-

rative of Faith.” The Rev. Dr.
Brueggemann also will lead the Con-
gregational Leaders Institute in the
afternoons.

• Week 8, Sunday Aug. 9 – The
Rev. Dr. Don Saliers, retired professor
of worship/music, Candler School of
Theology, Emory University. Theme:
“Humanity at Full Stretch: Poets,
Prophets and Music Makers.” The
Rev. Dr. Saliers also will lead a hymn
sing prior to Sunday’s John M. Hall
Vespers Concert.

• Week 9, Sunday, Aug. 16 – The
Rev. Dr. John E. (Jack) Harnish, pas-
tor First United Methodist Church,
Birmingham, Mich., former pastor at
First United Methodist Church in
Ann Arbor, Mich. Theme: “Saying it
in Pictures: John’s Revelation in Fan-
tasy and Science Fiction.”

• Post-Assembly Week 1, Sunday,
Aug. 23 – The Rev. Dr. Kathleen
Kircher, pastor St. Paul’s Episcopal
Church, Elk Rapids, Mich., and asso-
ciate rector at St. Monica’s Episcopal
Church, Naples, Fla.; former semi-
nary dean with Bishop Emerson
Colaw. Theme: “Bold Declarations:
Amazing Spiritual Discoveries” (with
Dr. Dana Vannoy,  associate of the
Photographic Society of America,
avid photographer and professor
emeritus in sociology at the Universi-
ty of Cincinnati.)

• Post-Assembly Week 2 – Sunday,
Aug. 30, The Rev. Thad McGehee,
retired United Methodist pastor, now
living in Harbor Springs, Mich.
Theme: “Holy Humor” (lectures in
Crouse Memorial Chapel).

• Post-Assembly Week 3 – Sunday,
Sept. 6, The Rev. Susan DeFoe, pas-
tor, Dearborn United Methodist
Church, Dearborn, Mich. Sermon,
“An Attitude of Gratitude.”
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PREACHERS, LECTURERS ANNOUNCED FOR 2009 SEASON

Ned Dewire



By Rodney J. Slocum
Bay View Executive Director

This is the latest information on
the status of the Woodland Avenue –
Division Road intersection.  

The Michigan Department of
Transportation (MDOT) has retreated
from its initial conceptual redesign of
the roadway cross-section within Bay
View.  

MDOT is concerned that any pro-
posed changes in the width of the
roadway in Bay View, no matter how
small, will delay the project due to
federal statutory review requirements

for National Historic Landmark prop-
erties.  MDOT is not asking to do any-
thing in Bay View on the realignment
of the Woodland Avenue (U.S. 31) –
Division Road intersection.

MDOT awarded a contract recent-
ly to survey the U.S. 31 corridor from
just west of the Woodland Avenue –
Division Road intersection to the east
of the M-119 and U.S. 31 intersection
at the La Senorita restaurant.  

MDOT will analyze the survey
data to develop plans to reconfigure
U.S. 31 commencing at the southeast
corner of the Division Road-Wood-
land Avenue intersection abutting the

Petoskey-Bay View Country Club
(PBVCC) and proceeding northward
along the golf club’s frontage.  

The project hinges on the ability of
MDOT to reach an agreement with
PBVCC to purchase a small cross-sec-
tion of the club’s frontage to recon-
struct the roadway from four to five
lanes without interfering with the
club’s operations.  

It is likely the existing fencing and
trees along the roadway will need to
be removed.  

MDOT has said it would plant new
trees and re-landscape the country
club frontage as part of the project

By Chris Ludwa
Bay View Artistic Director

We have planned a Festival pro-
gram this summer that features both
nostalgia and innovation as we bal-
ance Bay View’s inspiring history with
the excitement of new traditions. 

In doing so, we will provide the
safest investment there is … an expe-
rience that will not soon fade from
your memory. 

This summer’s highlights include:

• Tradition! A balance between
returning faculty and new
artists – providing both continu-
ity and the excitement of the new
in our vespers concerts.  

• Choirs! The Men’s Glee Club,
Oratorio Choir, Festival Choir,
Choristers, and an International
Children’s Choir Festival…mak-
ing Bay View the best place to
enjoy song and fellowship.   

• Theatre Arts! A charming musi-
cal revue entitled “Broadway Our
Way”; a hilarious, frolicking
musical experience in “A Funny
Thing Happened on the Way to
the Forum”; one of the most
familiar and beautiful of comic
operas, “The Marriage of Figaro”;

and the continuation of the wild-
ly popular Youth Theatre pro-
gram.  

• “On The Rocks”! We nearly
blew the roof off Hall Auditorium

last year with The Platters. The
fun continues with The Drifters
and The Tribute, the group
Rolling Stone called “one of the
world’s best Beatles shows.”  

• Unique Pairings! The annual
concerto/aria competition, a
beloved summer staple, will be
paired this year with something
different, a dynamite Pops
orchestra concert as a special ves-
pers in July!

• Deals! We will be creating all
sorts of packages to purchase
tickets for events that are easy on
the wallet so you can enjoy a
wide range of performances
throughout the summer.

You can check out the full faculty
profiles along with details on visiting
artists, video clips, and sound bytes
at http://www.bayviewfestival.org. 

May we all look forward to a sum-
mer spent together in one of the most
beautiful corners of the world,
enveloped by the performing arts,
and blessed by one of the best bar-
gains for world-class entertainment
anywhere.

As always your thoughts are wel-
come at chrisludwa@yahoo.com or
231-225-8877.
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MUSIC FESTIVAL PLANS NOSTALGIA, INNOVATION

Chris Ludwa

INTERSECTION UPGRADE WON’T AFFECT BAY VIEW LAND



the campaign leadership recommend-
ed and the board decided that the
active campaign should be temporari-
ly suspended for this year. This is
because the state of the economy
would likely negatively impact
fundraising success. The campaign
will resume at such time as the board
decides that it would be appropriate.
In the interim, the cabinet will seek
grants and continue to communicate
in a “quiet campaign.” 

As we anticipate future success of
The Heart of Bay View campaign, we
ask that you continue to participate
and support all of the activities that
are part of The Heart of Bay View ...
John M. Hall Auditorium.

OTHER MID-WINTER ACTIONS

Here are some brief comments
about actions of the Bay View Board of
Trustees at the mid-winter meeting in
Detroit. An all day planning session
was held on Friday with trustees, the
executive director and program direc-
tors led by facilitator John Beck, a Bay
View cottager. As a result, a draft
strategic master plan will be devel-
oped and member input will be
sought during the summer.

The financial circumstances facing
our country have caused the adminis-
tration to recommend a reduced
budget to cut back on expected
expenditures. The board adopted an
amended budget for the current year,

as is otherwise reported in this bul-
letin. Executive Director Rod Slocum
has worked with department directors
to reduce the budget in ways that
should leave the depth and quality of
the summer program intact.  This is a
difficult time for all.

The board authorized and I am in
the process of appointing a committee
to study the fairness of the present
method for assessing Bay View fees
and charges. Ben VandenBelt headed a
committee on this subject in 1996.
Since then, certain inequities have
developed and many in Bay View have
expressed concerns about our fees and
methods of apportionment among
members. The board will receive input
from the committee and the commu-
nity and consider this matter in late
July or August.  

A second phase of the work of the
committee is to look at how Bay View
is taxed by Bear Creek Township and
to make recommendations on that
and on Bay View assessments in gen-
eral. The second phase will not be
completed until 2010. The commit-
tee’s work is intended to address all of
these related issues in a comprehen-
sive, fair and responsible way. Addi-
tionally, Bay View has been advised by
Bear Creek Township that the town-
ship will conduct appraisals in Bay
View in June. The administration and
board will give appropriate attention
to this.

Larry Ternan
February 23, 2009
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Continued from page 1

CAPITAL CAMPAIGN TEMPORARILY SUSPENDED

ECONOMIC

MELTDOWN

FORCES CUT

IN BUDGET
By Rodney J. Slocum
Bay View Executive Director

In response to the sharp decline in
the financial markets and the loss of
earnings in our endowment accounts,
your program directors and year
round staff took a hard look at Bay
View operations to search for poten-
tial savings with the focus on main-
taining the quality of our programs.  

For budgeting purposes we “har-
vest” income from the endowments
that was on deposit at the end of the
previous year, i.e. last year’s budget
included endowment income that was
booked at Oct. 31, 2006. Under nor-
mal conditions this approach assures
funds are available from the endow-
ments to support programs and oper-
ations. The recent market meltdown
seriously impacted, and in some cases,
eliminated endowment income for the
current budget. Buildings and
Grounds, Performing Arts and Wor-
ship and Religious Life “lost” income
of $127,169 from endowments that
normally would have been used to
support the 2008-2009 budget cycle.  

A thorough review of departmental
expenses by our directors and staff
identified the following savings to off-
set the loss of support from endow-
ments. 

Administration expenses are
reduced $32,600:

• Year round employee wage
adjustment is held in abeyance,
and will be reviewed in September.
• Summer Program booklet con-

See BUDGET, page 8



By David Hartnett
Bay View Comptroller

The Bay View Operating Fund
ended the fiscal year, Oct. 31, 2008,
slightly below budget with a deficit of
$10,523, or 0.5 percent on a budget of
$2,1 million. Due to the strength of the
departmental offerings, it was only nec-
essary to transfer a portion of the
endowment and capital funds budget-
ed to cover program expenses.  

The Performing Arts Program had
another good year, breaking even with
revenues and expenses of $357,325.
Ticket sales for the opera “Carmen”
were 30 percent above budget and 53
percent over the prior year’s ticket
sales. The main reason for the increase
was an additional performance in
2008. “Stage Door Canteen” also did
well with ticket
sales of $21,961, 5
percent over last
year.  The musical
“Guys and Dolls”
generated $33,125
in ticket revenue or
6 percent over last
year.  The “On the
Rocks” Pop Series
that included con-
certs by The Platters and The Glenn
Miller Orchestra generated revenues of
$32,671. Finally, the addition of a new
ticket processing system in the box
office and adding online ticket sales to
the Bay View web site contributed to
the increase in ticket revenues in 2008.

The Education Program had anoth-
er strong year with revenues and
expenses of $46,990 compared to
$34,086 in 2007. The principle reason
for the increase was revenues from the
Elderhostel program held in conjunc-
tion with C. S. Lewis week last June.
Due to the success of the Education
Program in 2008, it was able to transfer
$2,800 to the Education Fund for
future use while still breaking even.

The total revenue for the Recreation
Program was up for the second year in
a row to $200,811 or 8.5 percent over
2007 and 3.4 percent over budget.  Rec
Club revenues increased 22 percent
over last year to $108,227. However,
holding the line on expenses is still a
concern as Recreation expenses were
12.5 percent over budget. Overages in
payroll, waterfront, and expenses of
several small Club projects were all
contributing factors.

Finally, the Assembly Program fin-
ished the year on a positive note,
breaking even. Sunday collections were
up by 4.2 percent over last year and
exceeded budget by 15 percent, total-
ing $63,113 for the year.

As you would expect, due to the eco-
nomic and financial market turmoil, the
Endowment and Capital Funds did not
have a good year in 2008. The Endow-
ment Fund declined 24.5 percent dur-
ing fiscal 2008 and the Capital Fund
was 22.2 percent lower. The Investment
Committee continues to monitor the
situation closely and will take action as
it determines it to be appropriate.

The Investment Committee feels
strongly that the funds are well diversi-
fied, invested in a broad spectrum of
equities, bonds and cash, and are well
positioned for the long run. The port-
folio over the life of the funds has con-
sistently outperformed a broad mix of
the standard measures. The funds have
had an average return for the last 15
years of nearly 6 percent annually.

One last note, the Association
deposited $10,000 with the Petoskey
Harbor Springs Area Community
Foundation to establish an endowment
fund for the benefit of Bay View. By
doing so, the Association has broad-
ened the spectrum of giving options
available to those who wish to donate
to Bay View.  If you have any questions
about the giving options offered by the
Petoskey Harbor Springs Area Com-
munity Foundation please give me a
call or contact them directly.
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By Barbara L. Merrell 
Bay View Treasurer

Bay View has not escaped the
impact of the current economic
environment. As you can see from
the financial statements our invest-
ment portfolios experienced some
significant losses. These results are
in line with the results of other
endowments and the securities
markets in general.  In order to

protect the origi-
nal gifts from
donors (which
in the endow-
ment accounts
are intended to
last in perpetu-
ity) this year
there will be no
investment
income available

to support the Assembly. Last year,
investment income covered slightly
in excess of 6 percent of our oper-
ating expenses.

Over the course of the winter
both the board of trustees and the
Finance Committee have worked
with our Executive Director Rod
Slocum and the department heads
to lower Bay View’s operating
expenses.  Bay View is blessed to
have a creative and responsive
staff. By acting quickly, the staff
was able to revise the summer pro-
gram to a lower cost basis, while
maintaining the high quality to
which we are accustomed. 

As everyone is being touched
by the current turmoil, the board
of trustees and the Finance Com-
mittee will continue to closely
monitor Bay View’s financial posi-
tion.  While we are hopeful that
additional expense reductions
won’t be required, we are prepared
to act if it becomes necessary.

www.bayviewassociation.org

Barbara Merrell

David Hartnett

BAY VIEW

NOT IMMUNE

TO DOWNTURN

BAY VIEW OPERATIONS HOLD UP

DESPITE ECONOMIC RECESSION
DEFICIT IS ONLY 0.5 PERCENT

Special Section – Financial Reports
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ARTS ENDOWMENT:
Bay View Arts Endowment $17,838

Mary & Nicholas Bicking Scholarship 11,571 

Joseph & Jean Britton Scholarship 17,519 

Paul & Martha Cook 
Violin Scholarship 37,596 

Virginia Galvin Crouse Visiting Artist 191,216 

Mr. & Mrs. Robert Davis
Memorial Scholarship 16,517 

Hugo Gottesman Scholarship 14,755 

Dr. Felton & Mary Olive Davis Green
Scholarship 20,727 

Charlotte & Wesley Hager 
Memorial for Music Scholarships 78,188 

Jorgensen Family Memorial Scholarship 10,008 

Kathryn C. Marshall 
Memorial Scholarship 10,624 

McCune Memorial Scholarship 23,443 

Music Scholarship Endowment 29,711 

Dr. Eleanor Larsen Oneal Scholarship 20,694 

Dr. Robert & Charlotte Davis Parrott 51,380 

Fred A. Stenning Memorial Scholarship 21,046 

Aura Stephenson Scholarship 75,418 

Dr. F. Dudleigh Vernor 
Organ & Piano Scholarship 12,495 

Wardall, Bloch, Hazelton 53,022 

Total Arts Endowment $713,768 

HISTORIC PRESERVATION:

Bay View Archives $17,800 

Bay View Historic Preservation 55,112 

Dorothy C. McDowell 
Museum Memorial 10,517 

Carey Perkins Museum Fund 19,631 

Norma G. Sleight Archives 65,271 

Total Historic Preservation $168,330

GENERAL ENDOWMENT:
Bay View Endowment $801,464 
Engstrom Recognition 11,326 
Vanden Belt Endowment 35,304 

Total General Endowment $848,094 

EDUCATION AND WORSHIP ENDOWMENT:
Doris Bailey Baker 

Lectureship Endowment $24,030 
Bay View Library 59,766 
Joseph & Jean Britton Education 11,793 
Edith Buffett Worship 82,334 
Butterfield Family Endowment 29,486 
David J. Dykhouse 13,620 
William J. Howell Family 

Lectureship Endowment 28,385 
Robert and Patricia Jenkins 

Worship Endowment 26,864 
Catherine B. Maxson Endowment 17,516 
Dietrich Bonhoeffer Memorial Lecture 26,455 
J. J. Oppenheimer Endowment 16,269 
Ralph E. and Margery J. Ray 32,960 
Guy Shearer Memorial Lectureship 10,348 
Norma G. Sleight Library 69,291 
Norma G. Sleight Education 63,187 
Colaw Lectureship 62,255 
Solms E   ndowment 11,775 
Worship Endowment 50,159 
Education Endowment 29,857 
Heritage Fund 63,176 
Brown-Dauler Fund 22,235 
Louise W  Garman Lectureship 10,596 
Zelda Heiney-Rathweg Endowment 20,641 
Total Education and 

Worship Endowment $782,997 

RECREATION ENDOWMENT:
Ernie Gray Recreation $32,023 

Funds Under $10,000 (Combined) 82,639 

TOTAL INVESTED FUNDS $2,627,851 

BAY VIEW ENDOWMENT FUNDS AS OF OCT. 31



Page 7BFriday, February 27, 2009

www.bayviewassociation.org

INSTITUTION ENDOWMENT FUND CAPITAL FUND

10/31/08 10/31/07 10/31/08 10/31/07  

Petoskey Harbor Springs Area 
Community Foundation (1) $10,044 $ – $ – $ –

Fifth Third Trust $2,629,592 $3,604,302 $978,040 $1,262,537 

Totals Invested Funds $2,639,636 $3,604,302 $978,040 $1,262,537 

INVESTMENT CLASSIFICATION

Cash Equivalents $753,952 $1,402,689 $269,177 $554,252 

Bonds $463,272 $ – $237,555 $ –

Equities $1,412,369 $2,201,613 $471,308 $708,285 

Endowment Fund/PHSACF $10,044 $ – $ – $ –

Totals Invested Funds $2,639,636 $3,604,302 $978,040 $1,262,537 

INVESTMENT RETURNS

Petoskey Harbor Springs Area 
Community Foundation (1) N/A – – –

Fifth Third Trust -24.46% 12.90% -22.23% 13.20%

Fees (2) $6,190 $5,433 $2,343 $1,660 

(1)  Petoskey Harbor Springs Area Community Foundation (PHSACF)

(2) Fees - Fifth-Third Custody fee; compensation based on value of portfolio

R. H. Barnard Fund $12,316 
Bay View Memorial Fund 39,271 
Bay View Memorial Garden Fund 86,568 
Bay View Scholarship Fund 30,294 
Harold L. Child Capital Fund 39,310 
Crouse Memorial Chapel Maintenance Fund 30,216 
Decker Memorial 28,719 
Heseltine Pool Maintenance 41,751 
Historic Awareness 12,032 
Insurance Reserve 53,749 
William Taylor Maxson, M.D., Memorial 64,755 
Major Building Maintenance Endowment 421,532 
Shoreline/Sewer Major Maintenance Fund 105,689 
Zink Memorial Fund 15,476 
Funds Under $10,000 (Combined) 64,048 

Total Capital Funds $1,045,727 

FINANCIAL

REPORTS

COMPILED BY

DAVID HARTNETT

An additional chart appears
on the following page.

A story on 2009 budget cuts 
begins on page 6.

ENDOWMENT & CAPITAL FUNDS – INVESTED FUNDS SUMMARY

CAPITAL FUNDS AS OF OCT. 31

Special Section – Financial Reports



densed from 112 to 80 pages.
  • Group health insurance co-pays
and deductibles adjusted and
paired with a health reimburse-
ment account.
• Summer accounting clerk posi-
tion will not be filled.
• Expense reduced for office
equipment, office supplies, print-
ing, and payroll service. 

Buildings and Grounds expenses
are reduced $38,100:

• One building cleaning staff
position eliminated.
• Energy optimization; replace

incandescent bulbs with compact
fluorescent lights, install on-
demand water heaters, install set-
back thermostats.
• Gasoline use reduced.
• Trash collection expense
reduced through recycling efforts.
• Electric distribution system
conservation measures.

Education will contribute $2,000
towards the cost of administration’s
summer intern who assists them. 

Performing Arts expenses are
reduced $74,000:

• Reduced wages for seasonal
employees.
• Theatre production expenses

lowered. 
• Guest Artist fee reduced.
• Orchestra musicians’ expenses
reduced.
• Travel, recruitment, publication,
music sheets’ expenses reduced.

Worship reduced expense $6,700;
preacher travel and printing Sunday
Bulletins in-house.  

Recreation expense reduced
$15,100 by managing staff/camper
ratios. 

These budget amendments reduce
the deficit to $12,399 on an operating
budget of $1,995,485. The budget also
contains a contingency line item in
the amount of $33,816.

www.bayviewassociation.org
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Continued from page 6

BUDGET CUT AS ECONOMIC CRISIS HITS BAY VIEW

REVENUES EXPENSES SURPLUS/(DEFICIT)

DEPARTMENT BUDGET ACTUAL BUDGET ACTUAL BUDGET ACTUAL 

Administration $713,707 $719,334 $713,708 $733,372 $(1) $(14,039)
Buildings & Grounds 433,953 435,715 433,953 443,841 $-   $(8,126)
Security 58,110 58,240 58,110 51,429 $-   $6,811 
Post Office 14,058 14,131 14,059 15,984 $(1) $(1,853)

Sub-total $1,219,828 $1,227,420 $1,219,830 $1,244,626 $(2) $(17,206)

Performing Arts $358,342 $357,325 $358,342 $357,325 $-   $-   
Worship 105,485 95,047 105,484 95,047 $1 $(0)
Recreation 194,125 200,811 194,125 218,503 $-   $(17,692)
Education 28,000 46,990 28,000 46,990 $-   $-   

Sub-total $685,952 $700,174 $685,951 $717,866 $1 $(17,692)

Archives $4,100 $7,884 $4,100 $7,884 $-   $-   
Library 10,198 10,784 10,198 10,784 $-   $-   
Museum 4,450 2,213 4,450 2,176 $-   $37 
Woods 1,798 1,792 1,798 926 $-   $866 

Subtotal $20,546 $22,673 $20,546 $21,769 $-   $903 

Electric $58,110 $58,240 $58,110 $39,761 $-   $18,479 
Water 55,965 56,088 55,965 57,724 $-   $(1,636)
Sewage Treatment 59,430 59,550 59,430 56,942 $-   $2,608 
Trash Collection 6,705 6,750 6,705 2,731 $-   $4,019 

Sub-total $180,210 $180,628 $180,210 $157,157 $-   $23,471 

Totals $2,106,536 $2,130,894 $2,106,537 $2,141,418 $(1) $(10,523)

BAY VIEW ASSOCIATION 2007-2008 OPERATING RESULTS

Special Section – Financial Reports



By Karen Weaver
Bay View Outreach

Project Outreach, an initiative of
the Worship and Religious Life Com-
mittee, met its two goals last summer.

The first involved fund raising for
two very worthy causes: Crop Walk
raised almost $25,000 to help people
in our own area and worldwide with
hunger and poverty.  

Echoing this success, Nothing But
Nets raised $10,915 to provide anti-
malaria nets for families living in
Africa.

These outstanding results couldn't
have been achieved without the efforts
of many volunteers who worked tire-
lessly to organize and manage these

important programs. Project Outreach
celebrates a long-standing Bay View
tradition of concern for others both
inside and outside our local commu-
nity.

The Project Outreach subcommit-
tee, comprised of Tom Swears, Ada
Kidd, Jennie Lou Amy, Greg and Mary
Jackson, Patti Higgins and Karen
Weaver, have decided to focus on
helping Habitat for Humanity for the
2009 season. We will join the seven
churches in Emmet Co. that belong to
Churches that Hammer.  

Please watch for upcoming infor-
mation in the Town Crier or check the
Outreach page on the Bay View web-
site, www.bayviewassociation.org/pro
grams/worship/outreach/.

By Anne McDevitt
C.S. Lewis Festival Director

Bay View’s four departments will
again collaborate to celebrate a C.S.
Lewis themed week starting Sunday,
July 26.

The Department of Worship and
Religious Life will have Sunday wor-
ship and morning lectures with the
theme for the week, “The Podium
and the Pen: C.S. Lewis as Debater
and Narrator.” 

It focuses on The Oxford Univer-
sity Socratic Club that was estab-
lished for the purpose of bringing
together in a neutral arena, Chris-
tians and atheists/agnostics, to set
forth and defend their respective
creeds. 

The Socratic was, in other words,
deliberately designed to provide a
place where Christian and non-Chris-
tian could intellectually lock horns in
an atmosphere that was fearless and
unyielding in argumentation, yet
ruled by honesty and civility. 

Dr. Christopher Mitchell, Director
of The Marion E. Wade Center at
Wheaton College, will preach and
deliver these lectures.

State Board of Michigan Continu-
ing Education Units will be available
for teachers by attending either
morning lectures or a Lewis Writing
Workshop, presented by The C.S.
Lewis Festival afternoons of that
same week. Additional details on
these credit opportunities may be
found at www.cslewisfestival.org

Performing Arts will present “C.S.
Lewis: The Four Loves” at the Sun-
day John M. Hall Vespers Concert,
while Recreation will feature Narnia
inspired activities and the library will
feature a Lewis display and special
activities.

In preparation for this Lewis
week, Lewis’s “The Four Loves,” will
be the topic of a book discussion
group offered through the Education
department in late June.
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CROP WALK

ON JUNE 27
As many of us snowshoe, ski or sim-

ply slide through this snowy winter, we
can dream of sunny skies and a walk
through Bay View to bring relief and
hope to so many in need. 

Mark Saturday, June 27, on your cal-
endars for the Fifth Petoskey-Bay View
Crop Hunger Walk, a way to bring hope
and relief to our troubled world.

Manna and Brother Dan's Pantry
have been overflowing with clients.
Through our walking and giving the
past four years we have enabled several
truck loads of food to be brought to
ease hunger in the Petoskey area.

In addition to local help for each
$100 given, Church World Service can
provide: 50 chicks to give protein
through eggs and chickens for
improved nutrition ($25); hoe, shovel,
and seeds for one family to make them
self-sustaining ($15); rehydration
tablets to prevent cholera among at-risk
infants and children ($10); school for a
whole year for 1 student ($25); two
blankets especially designed for disaster
use ($10); and 10 Jerry cans for hauling
water the average 3.6 miles women
walk for safe potable water ($15).

An additional $22 buys a beehive
that produces honey for food and for
selling, and $34 buys 200 tree seedlings
that provide shade, shelter, and fire-
wood.

EDUCATION CREDITS AVAILABLE

FROM C.S. LEWIS WEEK

OPPORTUNITIES DELIVERED BY OUTREACH
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According to Bay View Comptroller
David Hartnett, publishing The Town
Crier in-house last summer saved the
Association money, as opposed to hav-
ing it printed by a commercial printer.

Volunteers who collated and folded
the Crier contributed to this savings.

This good news is that if we contin-
ue to publish in-house and rely on vol-
unteers for folding and collating, we
can continue to publish pictures,
many in full color, in The Town Crier,
much as we have color pictures in this
Mid-Winter Bulletin.

Even if we go to black and white
pictures in the Crier at some point,
you can always view the pictures in
full color in the online edition at
http://www.bayviewassociation.org/ab
out%20us/town%20crier/back%20iss
ues/.

The Bay View Woman's Council will open with the Annu-
al Luncheon at noon Thursday, June 25, at the Bay View Inn. 

Our Program Chair, Bev Ragland, is hopeful that Michi-
gan Gov. Jennifer Granholm will be our speaker because of
her interest in conservation in our northern Michigan area.
We will know definitely by April what her schedule will be.

However, if Gov. Granholm is unable
to be with us, Bev has planned a fun fash-
ion show of Robin Fawns Fabulous Knits. 

Other interesting speakers at our Tues-
day afternoon teas will be Kathy Mays,
“Eye Contact – What Eyes are Telling us”;
the Rev. Bonnie Smith, “And Then There
Was Laughter”; Todd Ackerman, “Strong
and Healthy People”; Paul Nelson,
“Petoskey/Bay View – Roots into the Pres-

ent”; and for our special Octogenarian Tea, Jane Bauer, “His-
tory of the Tea Cup.” 

Our final meeting will be a carry in luncheon, installation
of officers and a performance from our scholarship recipi-
ents. 

On Tuesday, July 21, the Woman’s Council will have its
Grand Bazaar under the very capable leadership of Ginny
Smith and Rose Cooper. The funds raised from this activity
will be to maintain the Woman’s Council Building, con-
tribute to scholarship funds for our music students and a
Petoskey High School student, and to share with other
groups on campus and in the local community. Everyone is
encouraged to bring Bay View treasures for the Bazaar for
either the Cottage Treasures booth or the Silent Auction.

Also Christmas and/or any holiday decorations and items
are requested for the holiday booth as well. The Bay View
Sweaters were a big hit last year and any knitter who can
make those would be greatly appreciated. 

Also there will be again a CROP Hunger Walk on Satur-
day, June 27, and the Red Cross Joyce Bailey Jones Blood
Drive on Wednesday, July 15. Chairing this annual blood
drive will be Fran Spencer and Barbara Burdine.

Ladies may rent rooms on the second floor of the

Woman’s Council Building during the Bay View season. For
early reservations contact our Woman's Council House Host-
ess, Mary Jane Williams, at 734-424-0892. 

All women from Bay View and the surrounding commu-
nities are invited to join us. The first board meeting will be at
8:30 a.m. Monday, June 22.

(Above) Joyce Giguere, president of the Bay View Woman's
Council, presents a check of $200 to the Petoskey Senior Girl
Scout Troup 379 to support their Gold Award Service Project,
“Flowers for Friends.” Standing with Mrs. Giguere are (from
left) Katharyn Burke, Susie Marvin, Candace Blandford and
Courtney Nicholas. This project recycles flowers from funerals,
weddings, church services and other community events, that
would otherwise be thrown
away, into smaller arrange-
ments. The new arrange-
ments are delivered to nurs-
ing homes, disabled veter-
ans, infusion centers, hos-
pice patients and other
community members who
are isolated and in need of
a smile. (Right) Joyce
Giguere presents a check of
$900 to Mill and Bob Dock-
ing, directors of the Depart-
ment of Education, for a
portable video projector to
use their PowerPoint mate-
rial as an additional teach-
ing tool. (Courtesy photos)

GOVERNOR MAY SPEAK

TO WOMAN’S COUNCIL

Gov. Granholm

IN-HOUSE PUBLICATION SAVED TOWN CRIER $$$ - PICTURES CAN CONTINUE



Bob’s background as a superintend-
ent of schools for Bloomfield Hills pre-
pared him for his work in the Bay View
Education Department. As a vice prin-
cipal of a school many years ago, Bob
was responsible for the scheduling of
classes, an experience that helped
tremendously when it came to sched-
uling classes in the summer in Bay
View. 

Their collective dedication to edu-
cation and “life-long learning” has
helped make the education program
the success it is today, and the Dock-
ings vow to continue to be supportive
of the program long after they leave.
Their advice to the incoming director
or directors is to “keep building the

program from the ideas of the cot-
tagers and the community of what
they wish to learn, and continue the
cooperation with the committee and
the program will continue to get better
and grow.” The Dockings wish the new
director good luck and promise to help
if needed. 

As they look over their tenure as
co-directors of the education depart-
ment, the Dockings are grateful to so
many people. They both stressed how
important it is to them that everyone is
aware of their appreciation to the Bay
View administration office staff and
the buildings and grounds department
for “bailing them out of so many issues
over the years.” 

“It’s really true,” said Mill. “The
office staff is fabulous and Dave Ellis

and his men have been wonderful to
us.”

What will the Dockings do with all
their free time once their last year as
co-directors is complete? Spending
time with their three children and 11
grandchildren is first on the list. Read-
ing books on the beach is also high on
that list. 

“And it’s time for us to take some
classes ourselves,” said Mill, some-
thing they can’t do when they’re run-
ning the program. 

One thing is for certain: their tele-
phone at the cottage will ring a lot less
often. Until then, the Dockings can be
reached at (248) 454-1404 or at their
cottage this summer at (231) 347-
8742, or in the Education Office at
(231) 439-9243.

ILLUMINATION WEEK

Illumination Week in Bay View
will begin the first Sunday before the
4th of July. Thank you to all who
have participated in the past, and we
look forward to your lights again.

CAMPUS CLUB HELPS MANNA

Last year Campus Club members,
friends and guests donated $2,037 at
the potluck dinners for Manna.
Another $615 was raised through a
joint fundraiser with La Señorita
Restaurant. There was a carryover of
$52 from last year. This made a total
of $2,704 in contributions. We deliv-
ered a check to Mann for $2,700.
Thanks to all who gave so generously
to support this greater Petoskey food
bank project.

THANK YOU, THANK YOU!
Thank you to Liz Murphy and

Dick Mitchell for their continued
leadership in working with Kingscott
to develop the design plans for the
interior improvements to John M.
Hall Auditorium. We also want to
thank Peggy Child Smith and Norm
Wells, co-chairs of the Heart of Bay
View Campaign, for their efforts.

RENTER’S PACKET AVAILABLE

A renter’s packet is available from
the business office for those that will
rent their cottage this season.  The
packet contains information about
programs and services to make a
renter’s stay more enjoyable.

ITEMS NEEDED FOR BAZAAR

Do you crochet, knit, or sew?
Winter may provide some idle time.
How about dedicating a portion of
that time for a worthy cause?  The
Woman’s Council will hold its annual
Bazaar on Tuesday, July 21.  Home-
made items created now and donated
to the Council will be on sale.  Won't
you join us in an effort to provide
items to be sold?  Please direct any
questions or suggestions to:
gjsmith731@hotmail.com or
rcooper01@att.net.
PETE MCHENRY MEMORIAL SERVICE

Pete McHenry, husband of Bay
View member Sandy McHenry,
passed away in February. There will
be a memorial service for Pete at 2
p.m., Sunday, July 5, in Crouse
Memorial Chapel. Our prayers are
with the family.

SELLERS WANTED FOR “TREASURES”
Please save the date for Morning

Council’s 12th annual Marketplace,
“Treasures in the Trees,” 9 a.m. –
noon Saturday, July 18 (rain date
Aug. 1) in Fairview Park. Any Bay
View cottager or organization can
rent space to sell those “too good to
toss” items. Each seller will be
assigned a 20 x 20 foot space (or
“booth”).  Sellers are responsible for
setup, cleanup and pricing, and keep
all booth proceeds.  Booth rental is
$30, payable to Bay View Morning
Council.  If you would like to reserve
a booth now, or if you have ques-
tions, please contact Nancy Foster at
nancy.foster@verizon.net or
(412)361-4415.

EDUCATION DIRECTOR APPLICATIONS

Applications for the position of
Education Director will be accepted
until Friday, May 1. Send a resume to
Rodney J. Slocum, executive director,
1715 Encampment Ave., Petoskey, MI
49770. For more information, email
rod@bayviewassociation.org or call
347-6225.
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BAY VIEW BRIEFS

Continued from page 3

DOCKINGS STEPPING DOWN AS DIRECTORS OF EDUCATION
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By Renée Allen
Director of Recreation

Despite the cold start to last year’s
season the Bay View Recreation staff
and the club kids made it a great sea-
son. There was much to celebrate at the
end of the season awards picnic includ-
ing our fond farewells to numerous
Bears and Squirrels in the Boys’ and
Girls’ Club. I hope that many will
return and give back to club becoming
Leaders in Training (LIT’s) for the 2009
season. This season the recreation
management team will work and focus
on the LIT program.  

Much has been accomplished at rec
the last two years including, but not
limited to: risk management at Club
and waterfront, staff training for lead-
ers, better written communication
through a weekly parent newsletter, a
focus at day camp mornings on “liv-
ing” the recreation motto, celebrations
of youth staff with a “Be a Hero/Hero-
ine” award recognitions, articles and
recreation public relations information
in The Town Crier, and specific criteria
for camper of the week.

Last year Jake Anderson helped to
team build with the leaders so they
could learn about themselves and oth-
ers as they approached various tasks
blindfolded and without much direc-
tion. At times experience is the best
way to learn. When there are as many
as 250 club kids weekly in peak season,
there are challenges, but the time put
into self discovery and team building
was felt throughout the season with the
counselors’ strong leadership and men-
toring of the club kids.     

This year’s leader and head assistant
training will occur the Saturday before
the first week of Club (June 20).  Back
by popular demand is Rachel Votruba
to help us understand ways to connect
and mentor Club kids.  Training runs
from 2 -6 p.m. at Swift Field.  All lead-
ers and head assistants will be required
to attend for a prerequisite to their
employment with Bay View recreation.

Contracts will be mailed to recre-

ation staff in March. We ask that the
forms be completed and returned
promptly. Our staffing budget is
reduced this year because of the econ-
omy (please see Rod Slocum’s article on
page 8 about cost cutting measures).
Positions will be filled first by those
who return contracts early.  Those who
delay may find no spots remain open.      

When you see the Bay View recre-
ation boat house staff, adults and
youth, please thank them for a job well
done. Last year much was accom-
plished with new lockers, sunfish racks
and boat houe organization. Remember
we have a kayak rental program (five
kayaks) for members and guests. The
rental rate sheet is posted on the bul-
letin board at the boathouse.

The recreation management team
for club will remain the same for 2009,
with Nancy Kirby managing Boys’ and
Girls’ Club, Kirsten Morton as pro-
gramming director, Polly Alexander at
Tot Lot, Barb Turkal and Glenna Atkin-
son at Fawns, Caroline Campbell-
McCarthey as crafts director and Renée
Allen as recreation director.  As you can
see, we have a great deal of talent and
expertise in our staffing. If you have a
talent or skill that you would like to
share with any of our groups or pro-
grams, please e-mail Renee at

renee@parishonline.tv. 

Speaking of the kids – the reason we
all come together – if you have not
attended the Ernie Gray Olympics,
watched the tennis program, arts and
crafts or watched flag raising (10 a.m.),
we invite you to come watch the kids’
smiles and accomplishments as they
learn and grow all summer long in the
Bay View recreation program.  

Sales at the shirt shop were down
for 2008 and have been for the past
several seasons (a negative $5,500 from
2007). As this program had been estab-
lished as the primary fundraiser for
recreation, please find a unique gift to
give and support Bay View recreation
during the 2009 season.  We really
count on this community financial
support in our budget. Thank you for
your past and present purchases!

Before the end of the 2008 season,
youth staff picked the special Friday
events that they wished to organize and
plan for the 2009 season. Please check
the program guide or bayviewassocia-
tion.org/calendar/recreation to find the
special events to plan your season and
guest activities. The seasonal recreation
brochure will be available at registra-
tion or in the administration office for
planning purposes.  

We have a wonderful new outdoor
TV screen to use for Thursday night
movies at the Rec Club, outside on the
sand if the weather is good – time to be
determined. Several new programming
activities were planned and tried last
year, some with great success and oth-
ers we learned were not possible. If you
have new recreation programming
ideas please pass them along.

Even though we are in the midst of
two feet of snow in Bay View, I can pic-
ture the kids with their enthusiasm and
smiles around the flag raising ceremo-
ny, ready to start their fun day with a
leader that might just create a teachable
moment that influences that child for-
ever. What an amazing opportunity
that exists through the Bay View recre-
ation program. We look forward to see-
ing you for the 2009 season!  

REC WAS GREAT IN ‘08, LOOKS EVEN BETTER IN ‘09

Renée Allen
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This is a one-time offer for Bay View members only. To take advantage of this special offer, your
order must be postmarked by May 15, 2009. After that time, Vespers tickets will be available
from the Bay View Box Office for $8 apiece, or online for the same price plus a $1.25 a ticket
service charge. Vespers tickets are $10 at the door. 

The John M. Hall
Vespers Concerts 
Ticket Order Form
$60 for all 10 Concerts, a savings of 25 percent!

Mail to: Bay View Association
P.O. Box 583
Petoskey, MI  49770

Name______________________________________________________________________

Address____________________________________________________________________

City ____________________________________ State ____________ Zip ______________

Phone __________________________ Email address _______________________________

My check made payable to “Bay View Association” is enclosed.       

Please charge my credit card:

Card Number _____________________________________________ Exp. ____________

Signature _________________________________________________________

Number of packages  ____  X $60 $ __________

Shipping and handling (if desired) $ ________3_

Total: $           _    _

Tickets held at Bay View Business Office unless you enclose shipping charge.

For Bay View members only – order now and save money
on 2009 John M. Hall Vespers Concerts series tickets.



The 2009 Bay View Summer Pro-
gram will be smaller than in recent
years. Budget restrictions have forced
us to cut back the number of pages in
the program, and the number of copies
printed.

All members will still receive a
copy of the program in the mail. Non-
members will receive a brochure with
highlights of the upcoming season. 

While the booklet will be con-
densed, more complete information on
all activities will be found on our web
site, www.bayviewassociation.org. 

The web is fast becoming the
method of choice for delivery of infor-
mation at home and abroad. 

Our summer program booklet will
refer readers to the web site for more
detailed information on Bay View
activities. 

In addition, the program will be

available as a free download in May.

We hope to encourage more people
to use our web site and rely less on
printed materials. 

In keeping with that philosophy,
we are urging all members to sign up
for Bay View’s email “blast” system so
you can receive Bay View publications,
like this edition of the Midwinter Bul-
letin, online. 

You will receive items as soon as
they are published, often days or
weeks before the printed version
reaches other members. 

You also help Bay View “go green”    
and contribute to the financial health
of the Association by reducing the
dependence on printed publications.

To sign up for the Bay View email
blast, simply send an email to
bayviewexpress@bayviewassociation.org.
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of  the United Methodist Church

Post Office Box 583  •  Petoskey, MI 49770
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PROGRAM BOOK SHRINKS AS FOCUS SHIFTS TO WEB

2009 Summer Program cover


