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By John Stakoe
Bay View Executive Director 

In the fall of 2010 Marshall Dunlap 
was chosen to take over as the Recre-
ation Director of Bay View.  Marhsall 
has done an outstanding job in this 
position, devoting a great deal of time 
and energy to provide members with a 
great program for Bay View Children.  
Because of this, I am sorry to have to 
announce that Marhsall will be mov-
ing on and will not be returning to 
Bay View this summer.  He has been 
offered a career opportunity that he 
cannot pass on, and so has resigned as 
the Director of Recreation.  

Marhsall, as you all probably know, 

is an ordained minister and he has 
been offered his own church by the 
Bishop.  Everyone on staff has enjoyed 
working with Marshall and we wish 
him all the best in his new position.   

Polly Alexander has gracious-
ly agreed to take over recreation as 
Interim Director this season, until a 
determination is made for a full-time 
replacement. Polly has served as the 
Tot Lot Director for the past 7 years, 
and is a friendly and familiar face to 
many. 

We wish Marshall our best on his 
journey and welcome Polly into the 
ranks! 
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Midwinter Bulletin

By John Stakoe
Bay View Executive Director

“What good is the warmth of sum-
mer without the cold of winter to 
give it sweetness?” (John Steinbeck in 
“Travels with Charley.”)  

Quiet and serene through the off 
season, the grounds provide a unique 
setting for those of us who remain 
planning and preparing for your 
return.  This year was still not equal 
to a serious Northern Michigan Win-
ter, although the snow has blanketed 
the region since before Christmas.   
There is a great deal to look forward 
to as the Directors and staff have had 
a productive year readying Bay View 
for 2013. 

Continued on Page 3

Looking Ahead 
to 2013

Farewell Marshall, Hello Polly!

 We all know Bay View is a beau-
tiful place, now we have received a 
national award reinforcing what has 
been known for years. In October of 
2012, Bay View was awarded with a 
great honor of being selected as one 
of America’s “Prettiest Painted Places” 
by the Paint Quality Institute. 

The purpose of the competition 
is to give recognition to places that 
use paint to express pride in their 
communities, and highlight how an 

Bay View 
Wins National 
Competition

www.bayviewassociation.org

See PRETTIEST page 8

What a Winter!
Northern Michigan has been blanketed in snow this winter, transform-
ing Bay View into a winter wonderland. The photo (above) of the Recre-
ation Club was taken in early March - a sunny yet COLD day! See more 
winter photos of Bay View on page 16.

Scan this QR code to read the 2013 
Midwinter Bulletin online!

My Kaywa QR-Code
http://bayview.uberflip.com/i/115553

http://kaywa.me/58FPb

Download the Kaywa QR Code Reader (App Store &Android Market) and scan your code!
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Pre-Assembly, June 9: 
The Rev. Dr. William Dobbs

The Rev. Dr. William Dobbs is 
the Clergy Assistant to the Bishop of 
the Detroit Annual Conference of the 
United Methodist Church. 

Week 1, June 16 - 20: 
The Rev. Dr. Trygve Johnson

The Rev. Dr. Trygve Johnson 
serves as the Hinga-Boersma Dean of 
the Chapel of Hope College where he 
has been a member of their staff since 
2005. 

Week 2, June 23 - 27:
The Rev. Dr. Hilary Barrett

The Rev. Dr. Hilary J. Barrett has, 
since 2003, served as Senior Pastor of 
Pleasantville United Church of Christ 
in Chalfont, Pennsylvania.  

Week 3, June 30 - July 4:
Thomas Lynch

Thomas Lynch is an internation-
ally renowned writer and a funeral 
director in Milford, Michigan since 
1974.

Week 4, July 7 - 11:
Dr. Cleo LaRue

Dr. Cleophus J. LaRue is Princ-
eton Theological Seminary’s Francis 
Landey Patton Professor of Homilet-
ics.

Week 5, July 14 - 18:
Rev. Michael L. Lindvall
 The Rev. Michael L. Lindvall was 
installed as the 13th Pastor of The 
Brick Presbyterian Church in the fall 
of 2002, and is a writer whose work 
appears in a variety of church-related 
and secular periodicals and collec-
tions.
Week 6, July 21 - 25:
Dr. Gary Schmidt

Gary Schmidt teaches children’s 
literature, writing fiction, and Chau-
cer at Calvin College, in Grand Rap-
ids, Michigan. (this week is co-spon-
sored by the C. S. Lewis Festival).

Week 7, July 28 - Aug. 1: 
Michael Kazin

Michael Kazin is a professor of 
history at Georgetown University and 
has lectured widely in the United 
States, Europe, and Japan.  The Rev. 
Moser will preach on Sunday. This 
week is part of the American Expe-
rience Forum (co-sponsored by the 
Department of Education).

Week 8, Aug. 4 - 8:
Campbell Lovett

Campbell Lovett, a third-gener-
ation pastor, is the new Conference 
Minister of the Michigan Conference, 
United Church of Christ. 

Assembly Week 9, Aug. 11 - 15:
Rev. Dr. Cornelius Plantinga, Jr.

Dr. Cornelius “Neal” Plantinga, 
Jr. has an A.B. from Calvin College, 
a B.D. from Calvin Theological Semi-
nary, and a Ph.D. from Princeton 
Theological Seminary.       

Post-Assembly Week 1, Aug. 18 - 
22: Rev. Dr. Sidney G. Hall, III

Sid Hall is a pastor, writer, hus-
band, father, and grandfather. He has 
served as the senior minister of Trinity 
United Methodist Church in Austin, 
Texas since June 1988.

Post-Assembly Week 2, Aug. 25 - 
29: Rev. Marshall G. Dunlap

Rev. Marshall G. Dunlap is a hus-
band, father, life long Bay View Cot-
tager, and active pastor in the United 
Methodist Church appointed to the 
First United Methodist Church of 
Farmington, Michigan effective July 
1, 2013.  

Post-Assembly Week 3, Sept. 1: 
Pastor Doug Trebilcock

Doug is a Bay View cottager since 
May 1, 2009 and for 40 years, Doug 
has served United Methodist Church-
es in Southeastern Michigan including 
Howell, Rochester, Bloomfield Hills, 
St. Clair, Midland and Clarkston. 

An eclectic line-up of Preachers and Lecturers for 2013

Worship is drama. God is the audi-
ence. I remind myself of that every 
time I prepare a ser-
vice of worship for 
Sunday morning. 
Unlike many of the 
events in Hall Audi-
torium, when we 
gather on Sunday 
mornings we are 
not coming to wit-
ness a performance, 

not there to be part of the audi-
ence. We are coming to participate in 
the liturgy, literally “the work of the 
people.” We gather to offer God our 
thanks and praise, to seek forgiveness, 
to be channels in prayer of God’s heal-
ing and justice. 

We engage in active listening. We 
trust that God will have a word for 
us, in the scriptures or the sermon 
or a line of a hymn, or in the smile 
and handshake of a new friend. God 

is eager to see what we bring to him 
each week. We have some  wonder-
ful preachers coming to help us in 
our work. I hope we won’t agree 
with everything we hear. That would 
mean we are not being challenged and 
stretched. I do trust that every week in 
worship we will be with an apprecia-
tive audience of One, ready to receive 
us with love and grace. I look forward 
to our time together.

– Pastor Daniel

The Work of the People

Daniel T. Moser
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The buildings will reflect the spe-
cial care they have received over the 
year maintaining them in their histor-
ic grandeur.  Much that is done is not 
obvious; however, the list is always 
long: crawl spaces have been inspect-
ed and cleaned; bat refuges sealed; 
foundations checked, and where nec-
essary, repaired; and where needed a 
fresh coat of paint.  

Although the work on John M. 
Hall has largely been completed, we 
have brought in consultants to dis-
cuss comfort level improvements in 
the auditorium. It is our hope, at the 
minimum, to have additional fans 
installed by the beginning of sum-
mer to improve the comfort for both 
patrons and performers.

Concerns regarding the foundation 
of Evelyn Hall were alleviated this 
fall when we finally had inspections 
underneath and determined every-
thing to be in order.  Despite its age, 
Evelyn Hall has remained as sound 

underneath as the day it was built.  
Some work on drainage will have to 
be done on the outside, but not until 
next fall.

The single largest project was the 
construction of the addition on the 
Boys and Girls Club. This is a sig-
nificant improvement thanks to a 
generous Bay View Donor and was 
completed by our staff on budget at a 
significant savings.

The program Directors have done 
a masterful job of putting together 
an exciting Festival Season. Noted 
authors and speakers, excellent musi-
cal lineup and education classes will 
be available for everyone to enjoy. 

The kitchen in Loud Hall has gar-
nered a great deal of enthusiasm from 
the surrounding community, and 
Education Director, Toby Jones, has 
a number of exciting culinary classes 
scheduled. 

The Recreation Department will 
have the addition of two Lido Sail-
boats; the boats are a step up in length 
and will provide another level of sail-

ing instruction. 

We have planned an entire week 
to celebrate the Bay View families des-
ignated “Intergenerational Week,” 
from  July 7 - 14.  The Directors have 
planned a number of activities for all 
ages, culminating on Friday, July 12, 
with an evening BBQ and a tribute to 
the mega-band Chicago on the lawn 
in front of John M. Hall (inside if it 
rains).

There has been a growing interest 
from outside groups to utilize John 
M. Hall for post season events. The 
last two years, the Great Lakes Cham-
ber Orchestra and Northern Michigan 
Choral have performed, along with a 
number of other organizations. This 
year, the lineup post season includes: 
The U.S. Air Force Band of Mid-Amer-
ica; The Children’s Ballet Theatre of 
Michigan; The C. S. Lewis Festival 
performance of “Narnia: The Musi-
cal;” and the Orchard Lake Symphony 
Philharmonic Society.  If you choose 
to stay longer this year, there will be 
many  outstanding activities available 
for your enjoyment.

A Look Ahead at 2013

Recognition Awards Presented at Mid-Winter Meeting
From left: Board President Larry 
Ternan (far left) and Executive 
Director John P. Stakoe (far right) 
present Brian and Julie Collins (cen-
ter) with a certificate from the Asso-
ciation of their parents’ 68th wed-
ding anniversary. 

Brian and Julie’s parents, Max and 
Jeannette Collins, have been long-
time members of Bay View Asso-
ciation.  Max Collins was also rec-
ognized for his many years of vol-
unteer service to the Association. 
Brian Collins thanked the Board 
and everyone in Bay View for their 
many prayers and cards of good 
wishes for their parents, who are in 
health care facilities.
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By Larry Ternan
Bay View President

The Board of 
Trustees met at 
the Detroit Metro-
politan Airport on 
February 15 and 16.  
Almost the entire 
day on Friday was 
in strategic plan-
ning for the next 
three years.  More 
on that below.

Vote on Membership 
Amendment

The Board decided on a 6-3 vote 
to place before the Bay View member-
ship this summer a proposed amend-
ment to ByLaw 1 D to add a new 
provision that would allow “legacy” 
membership.  It provides that a “leg-
acy” is “an individual who is a direct 
lineal descendant by blood and the 
spouse of an existing Bay View Lease-
holding Member.” A “legacy” could 
be a member if “he or she signs state-
ments approved by the Board affirm-
ing Christian values and supporting 
Bay View’s Christian heritage and 
programs, mission and Chautauqua 
programs.”

This is a limited exception to exist-
ing membership requirements to 
address cottage ownership and succes-
sion issues.  It is a different question 
than voted on by the membership in 
the summer of 2011.  Those on the 
Board voting to place it on the ballot 
this summer believe that the proposal 
is a reasonable compromise.  As it is 
limited in scope to address specific 
concerns, the Board believes it worthy 
of consideration by the membership as 
a way to bring resolution to the mem-
bership issue.

The Board has initiated this as a 
ballot question and will provide an 
opportunity in the mailing of infor-

mation about voting for the two sides 
of the membership criteria question 
to include a statement in favor and a 
statement against the amendment.  The 
Board will also provide a Town Meet-
ing opportunity for expression of opin-
ion by the community for and against 
the proposed bylaw amendment.

It is my belief that the Bay View 
membership understands this matter 
thoroughly by now and that a spir-
ited political-style campaign by either 
side is not necessary.  We all value 
Bay View, its sense of community and 
its Christian spirit.  This summer, 
let’s discuss this in a relaxed manner, 
remain civil at all times and vote our 
conscience. 

Volunteers for Committees  
Last summer many members volun-

teered to be on committees for 2013.  
In fact, there were eight pages of sign-
ups.  Effort was made to place as many 
new people on committees as possible, 
although the size of committees lim-
ited this.  I am sorry that many who 
signed-up may not be on a committee.  
Please again volunteer for commit-
tees again this next summer for 2014.  
Thank you to all who serve on Bay 
View committees.

Waterfront Feasibility Study
A special committee, appointed 

through the Recreation Committee, 
presented the Board with a proposal for 
improvements to the waterfront.  The 
Board has authorized a preliminary 
feasibility study to better understand 
needs for improvements, how feasible 
they might be, and possible costs.

Updating Strategic Plan
With leadership of Carol Neither-

cut, the Board worked on the recom-
mendations of the Long Range Plan-
ning Committee and formulated goals 
and priorities for the Association of the 
next three years.  The complete work 
will be on the website by summer.  A 
brief statement of priorities is:

•	Fiscal.  To have a strong and flex-
ible financial position while keeping 
Bay View affordable to its members; 
to determine and plan for adequate 
reserves to avoid special assessments.

•	Safety.  To safely accommodate 
members and guests through less and 
lower speed of vehicles, barrier-free 
access, pedestrian and bicycle safety 
and evaluating waterfront safety.

•	Communications.  To improve inter-
nal and external communications.

•	Programs.  To enhance the quality, 
sustainability and relevancy of our 
programs.

•	Technology.  To leverage technology 
to enhance Bay View services.

•	Real Estate Tax.  To develop a trans-
parent and equitable property tax 
system and allocation.

•	Member Issues.  To increase mem-
bership participation and broaden 
ethnic diversity. 

A Successful Mid-Winter Meeting

Larry Ternan

We would like to remind you 
of the following United States 
Postal Service policies:

1. All mail coming into the 
Bay View Post Office must be 
addressed to your Bay View P.O. 
Box. If the incoming mail does 
not include your Bay View P.O. 
Box number, it will be returned 
to the sender. 

2. This summer, when sign-
ing up for your Bay View P.O. 
Box, be sure to include all fam-
ily members that will be using 
the P.O. Box in the registration 
process. If mail is sent to a Bay 
View P.O. Box addressed to a 
non-registered recipient, it will 
be returned to the sender.

Bay View Post 
Office Reminders 
for 2013:
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By Toby Jones
Bay View Education Director

If you haven’t 
already done so, 
be sure to get your 
copy of Empire of 
the Summer Moon 
for this summer’s 
Big Read program 
sponsored by your 
education commit-
tee. We are ask-
ing all our cottagers and friends to 
read this book before its author Sam 
Gwynne arrives on our campus for his 
book discussion and lecture. 

On Monday, July 15 from 1:00-
2:30 p.m., Sam will lead an open 
discussion of his book with Q&A in 
Evelyn Hall. Then on Tuesday night, 
July 16 from 7:30-9:00, he will offer 

a reading and lecture for the general 
public in Hall Auditorium. While this 
larger event is free for Bay View cot-
tagers, there will be a $10 admission 
for guests and visitors.

Sam Gwynne is an award-winning 
journalist whose work has appeared 
extensively in Time, for which he 
worked as bureau chief, national cor-
respondent and senior editor from 
1988 to 2000, and in Texas Monthly, 
where he was executive editor. His 
work has also appeared in the New 
York Times, Harper’s, and California 
Magazine. His previous book Out-
law Bank (co-authored with Jonathan 
Beaty) detailed the rise and fall of the 
corrupt global bank BCCI. He attend-
ed Princeton and Johns Hopkins and 
lives in Austin, Texas with his wife 
Katie and daughter Maisie.

The Education Department will 

also sponsor 4-5 book discussion 

groups the week before Mr. Gwynne’s 

arrival in various cottages around the 

grounds. Sign up for one of these 

gatherings when you arrive on cam-

pus this June. This terrific Big Read 

program is a true celebration of our 

rich intellectual heritage as a Chau-

tauqua community. We hope you will 

support it with your full and enthu-

siastic participation. The Education 

Committee would also welcome your 

financial support of this new initia-

tive. Send a check payable to the Bay 

View Association with the following 

phrase in the memo line: Education 

Guest Author Program.

2013 BIG Read this Season: 
Empire of the Summer Moon by Sam Gwynne

Toby Jones

 Our summer education line up 
features 57 courses in 8 curricular 
areas: 6 in Bridge, 6 in Crafts, 5 in 
Visual Arts, 6 in Exercise & Fitness, 
10 in Culinary Arts, 18 in Reading/
Studying/Viewing, 5 in Kids’ Classes, 
and 1 in Gardening.  Our brand new 
course offerings include:

•	Documenting Motion in Nature (a 
combined photography and draw-
ing experience)

•	Classic Western Films

•	i-Photo Workshop by the MacPro’s

•	Poetry Writing Workshop

•	Kriaplu Yogic Meditation

•	Writing a Winning College Appli-
cation Essay

•	10 Tips for Finding the Right 
College

•	Presidential Legacies

•	Games for Kids

•	Bay View Rocks (a gems and geol-
ogy class for kids)

•	Morning Math (another new kids 
offering)

•	Gentle Yoga for Every Body

•	Building a Fairy Garden

•	Making Decorative Bows

•	Wild Edible Mushrooms

•	September Sandwiches

•	Savory Pies

•	The Art of the Tart

•	Classic Bay View Inn Entrees

•	Chandler’s Style Dinner

We couldn’t be more excited about 
our summer course line-up and know 
that you will be too! 

Online Registration Begins Mon-
day, March 18!

Starting Monday, March 18, 
interested students can begin 
registering for all our education 
offerings. Those who register 
on-line on or before May 15 will 
receive a 10% discount. Our new 
and thoroughly improved online 
registration site is simple and easy 
to use! We will be e-mailing your 
account information to access this 
system, along with simple instructions 
as to how to get started. You won’t 
want to miss any of these amazing 
course offerings! See you on campus 
and in class soon!

– Toby Jones

Check out our 2013 Course Offerings!
20 New Opportunities Available this Season!
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By Kay Flavin
Development Director

When asked to write an update 
for the Mid-Winter Bulletin, I imme-
diately thought about my mid-win-
ter breaks while I was teaching and 
then I realized… there is no mid-
winter break staff  at 
Bay View. Many of 
you may be enjoy-
ing warm, sunny 
days, but our Bay 
View staff continues 
to shovel snow, wear 
knee high boots and 
layer up in order to 
get to the office every day. I do know 
that our anticipation of your return 

and warmer weather in Bay View 
grows with each day. Bay View’s days 
are growing longer but we haven’t 
seen a pansy or daffodil yet! 

It has been an exciting 6-7 months 
for me. A new position often brings 
warm handshakes, expectations to ful-
fill, unexpected challenges and some-
times long days. I continue to marvel 
at the passion that thrives in Bay View. 
The excitement of your return is felt 
everywhere. Even though Bay View’s 
newly created development office 
opened just 6 months ago, a founda-
tion is in place that can provide and 
protect your legacy. Like all brick and 
mortar foundations, Bay View needs 
ongoing care and support. Bay View 

is our legacy – like those who came 
before us who worked to leave “this 
beautiful place” to us… please think 
of how you, too, can give back so that 
Bay View’s memories live forever.

I have been speaking at surround-
ing communities and sharing all that 
Bay View has to offer. I enjoy telling 
our history and generating enthu-
siasm to engage the public in our 
recreation, worship, education and 
performing arts programs. 

It is going to be an exciting season. 
Molly Kircher and designer, Rebecca 
Clark, are bringing their new cloth-
ing line, TRYBE, to Bay View. Ladies, 
get ready for a dynamic show on July 
30th!

From the Desk of the Development Director

Kay Flavin

A New Name for 2013
The increase in participants expands the reach of the CROP Walk and its continued success!

Manna receives check for $6,608.22 from CROP Walk workers:   Ron Rinker, Phil Bayster, 
Greg Jackson, Kathy Hart, Bobbie Barger, Sharyn Hansen, John Pugsley, (front row) Maureen 
Pugsley, Laura Higgins, Mary Jackson, Katy Bayster, and Hannah Rees.

The Eighth Petoskey-Bay View CROP Hunger Walk gathered over $26,000, 1/4 of which  ($6,608) 
is donated to The Manna Food Project to help ease the pains of hunger throughout the long, cold winter. The remainder 
goes to Church World Service which joins with other aid groups to help refugees from Isaac's wild winds in New Orleans 
and Haiti and from other natural and man-made disasters throughout the world.

The 2013 Walk will have a new name - Little Traverse CROP Hunger Walk - as more and more participants from 
around the Little Traverse Bay area join in. The 2013 walk will be June 29 - so mark your calendars and plan on another 
grand adventure to help ease hunger here and around the world.

See DEVELOPMENT page 9
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By Chris Ludwa
Bay View Artistic Director

Greetings audience, friends, 
donors, & family from Cleveland, 
OH! I just returned from a delightful 
session with my fellow directors and 
BVA staff where we 
mapped out what 
will be a fantas-
tic and restorative 
summer for you. I 
continue to mar-
vel at how well we 
work together to 
achieve the aims 
of this grand orga-
nization and am 
humbled to serve this community 
with my colleagues. To whet your 
appetite for summer, here are a few 
highlights and things to note…

•	Our Pops Series will feature four 
paid events and a freebie this year 
including: Comedian Paul Reiser 
(Mad About You, NY Times Best-
Selling Author); A tribute to the 
mega-band Chicago; A “Cirque du 

Soleil” inspired performance by the 
Acrobats of “Cirque-tacular;”the 
son of Dave Brubeck, along with 
his ensemble called “Triple Play.”

•	We welcome several new faculty 
this year, each of which will bring 
an exciting new energy to our per-
formances on Sunday and Wednes-
day night. 

•	The Summer Sunset Vespers Con-
cert Series is pretty well done and 
the repertoire look to be exciting, 
engaging, and accessible on every 
level, with lots of exciting twists. 

•	The return of the aria/concerto 
competition which will feature the 
Bay View Pops Orchestra in the 
area’s only such experience. 

•	Our musical this summer is “Big 
River” and is a re-telling of the 
Huck Finn story of Mark Twain, 
filled with big production num-
bers, heartfelt spirituals, infectious 
joyous song and a piece called 
Guv’ment that both sides of the aisle 
can laugh together about.

•	Two new programs designed to 
bring increased revenue and pres-
tige to our program… the Bay 
View Piano Academy and the 
Summer Opera Aria & Recording 
Seminar. 

•	Improvements in marketing, com-
munication, and branding that 
position the Bay View Music Fes-
tival and the Bay View Associa-
tion as an indelible tradition for 
an ever-increasing circle of friends 
and supporters. 

•	The opera “Falstaff,” which has 
resulted in a record number of high 
quality student vocalists applying 
to our program in an effort to gain 
a competitive edge on their careers. 
The opera itself is pure Verdi and 
will be the culmination of the expe-
rience of our costumers, design-
ers, singers, instrumentalists, and 
directors… not to be missed.

Performing Arts Updates & Review of Upcoming Season

Chris Ludwa

POSITION OPENINGS! 
We are currently seeking an 
individual to serve as House & 
Stage Manager for Hall Audi-
torium as well as a marketing 
intern for the festival office. 
Ideally, these are individu-
als who have summers free 
and would enjoy serving Bay 
View while building their own 
resume. Interested parties 
should contact Chris Ludwa 
at 231-225-8877. 
Both positions are paid.

In Memory...
The love and sympathy of our Bay View Community is 
extended to the families of those who died in the past year:

Juanita D. Vogelsberg
Don Francisco
Ronald G. Roberts
Katie Scheffler
Gregory E. Brown
Norma Schwendenmann
Betsey Lau Baker
Margaret Perkins
Nancy Marin Fort
Jane Milward
Marien Long
Jean Martsolf
Edna Thompson
Virginia Galvin Crouse
Margaret Springer Sutton

Shirley Ondrias
Barbara MacLaughlin Brown
Susan Boardman Ridley
Doris VandenBelt
Conrad Pickett
Nancy W. Shier
Kathryn Young Mosier
Marilyn McTaggart
Robert D. Gray
Robert B. Turpin
Scott Dean
Howard Pettersen
Marilyn Garver Fuller Carter
Eino Rajala
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Continued from page 1

attractive exterior paint treatment can 
enhance the curb appeal of virtually 
any home, building, or exterior struc-
ture.

In late July of 2012, Carlin Smith, 
President of the Petoskey Regional 
Chamber of Commerce, forwarded 
the details of the competition to Cath-
erine Sommerfeldt, Communications 
Coordinator at the Bay View Associa-
tion. Upon reviewing the competition 
details with Executive Director, John 
Stakoe and other staff members, Som-
merfeldt received approval to enter 
Bay View in the competition. The final 
entry was submitted in early August, 
with a total of 15 pictures of cottages 
and buildings on campus as well as a 
brief description of Bay View.

"I had only been working at Bay 

View for a short time, but I just knew 
Bay View fit the criteria of the com-
petition perfectly!” said Sommerfeldt. 
“It really comes down to the member's 
care and love of this place that made 
this possible.”

A panel of judges with expertise 
in paint and exterior color schemes 
reviewed the entries and named two 
winners from each of six different 
geographic areas in the United States. 
Debbie Zimmer, North American 
Director of Communications for the 
Paint Quality Institute stated: “The 
truth is, we had so many worthy 
nominees that we could have pre-
sented many more awards.  The field 
of entries in this year’s competition 
was truly exceptional, and selecting 
just a dozen winners and only nine 
exceptional merit communities was 
daunting.”

This is the third time the Paint 
Quality Institute has conducted a 
search for the prettiest painted places 
in America.  It held the first competi-
tion in the 1990’s, and another in year 
2000.

We would like to 
extend our gratitude 
to all of our members 
for their time and 
dedication to make 
Bay View a beautiful place. To see 
the photos and learn more about 
this competition, visit our Web site, 
bayviewassociation.org.

Mark your calendars for a special 
Historic Awareness Program, July 15 
at 7:30 p.m. Join Debbie Zimmer in 
Evelyn Hall as she presents: “Prettiest 
Painted Places,” Painting Tips from 
the Paint Quality Institute.

Bay View Named as One of the Nations’ 
“Prettiest Painted Places”

Pictured above are just a few of the photos submitted to last summer’s competition.
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Literary Magazine Submissions 
We hope you’ve enjoyed the 2012 

issue of the Bay View Literary Mag-
azine. Many thanks to the friends 
and neighbors who have shared their 
thoughts with us! If you’d like to sub-
mit your writing for the 2013 issue, 
please mail or email your poems, 
essays, memoirs, or short fiction-
-about Bay View or any other topic-
-to Marjorie Bayes, 200 Rampart Way, 
#108, Denver, Co 80230, or bayes-
washburn@mac.com. Marilyn Lam-
bert, Scott Drinkall and I are always 
happy to discuss your ideas and help 
with editing. We look forward to 
hearing from you. Please also encour-
age young writers to contact us. 

Save the Date for the 2013 
Treasure in the Trees!

An annual Bay View tradi-
tion, please mark your calendars 
for Morning Council’s popular 

marketplace, “Treasures in the Trees” 
to be held Saturday morning, July 
13th in Fairview Park.  Don’t miss 
out on this fun opportunity to shop 
for treasures!  If you are a keeper of 
treasures, antiques, furniture or “too 
good to toss” items, consider renting 
a booth and becoming a seller.  Art-
ists and crafters are also welcome!  
A booth (20x20 foot lawn space) is 
still only $30 and you keep all the 
proceeds.  Sellers are responsible for 
set-up, clean-up, and pricing.  Space 
is limited, so it is not too soon to 
make your reservation! Booths are 
rented on a first-come-basis to Bay 
View cottagers and their friends.  For 
more information or to make a reser-
vation, please contact Michelle Han-

sen at michelle.cin-
cichick@gmail.com/
(616) 717-2220.

Bay View Briefs...

About a dozen Bay Viewers from Arizona gathered on Saturday, Febru-
ary 2, 2013, at Mimi's Cafe in Casa Grande for food and conversation.  The 
annual Winter Reunion draws folks from Phoenix and Tucson and points 
in between.   Photo: John Agria

The kids this summer will jump 
and shout when they see the reno-
vated Boys’ and Girls’ Club. Yes, an 
anonymous donor made it possible. 
There are so many ways to give back. 
Ask our staff and Board of Trustees 
how you can help Bay View.

Our first ever year-end letter  was 
mailed in December, and should 
make each of us proud. Those who 
gave to Bay View after receiving the 
letter helped to make a difference 
in this year’s funding of programs. 
Those who contributed raised the bar 
to 16% participation. In development 
5% is often the norm. Congratulations 
Bay View! If you didn’t participate, we 
can use help with redoing the tennis 
courts, funding the American Experi-
ence lecture or visiting author, Sam 
Gwynne. And of course, we all love 
going to the theater, enjoying vespers, 
pop concerts, etc. Get on board.

The development effort is offering 
“crowd funding” for a Bay View new 
experience. Not to worry… more to 
come on “crowd funding” and you are 
going to love jumping in and making 
a difference by participating.

Before I sign off I want to also men-
tion “intergenerational week” July 8th 
– July 14th,  2013 in Bay View.  Friday 
night will be the first intergeneration-
al picnic. Bring your family and those 
“little people” together for a Bay View 
celebration!  Keep your Town Crier 
close at hand for all the opportunities 
that await us.

Please come by the development 
office in the Wade Administration 
Building and see how I changed the 
former Education Office into a north-
ern Michigan scenic story. All are wel-
come. I look forward to seeing those 
I have met and greeting the many I 
have yet to meet.

Development
Continued from page 6



www.bayviewassociation.org

Midwinter Bulletin 2013Page 10 Friday, March 15, 2013

By Jon Chism
Bay View Treasurer

Bay View Association has success-
fully completed its second financial 
statement audit with an unqualified 
opinion.  An audited financial state-
ment with an unqualified opinion is 
the highest level of assurance provid-
ed by a Certified Public Accountant. 
We have now gone from never hav-
ing had an audit to having audits in 
consecutive years.   Bay View is very 
fortunate to have a great account-
ing staff. I would 
like to thank Mar-
tha Blandford, Tom 
Smith, KC McAl-
pin, and our Presi-
dent Larry Ternan 
for their oversight 
on the Audit Com-
mittee as well as the 
Members that com-
pleted internal audits throughout the 
summer.  By conducting our own 
internal audits we save a considerable 
amount on the cost of our annual 
audit.  

Now that we are in conformance 
with Generally Accepted Accounting 
Principles (GAAP) and comfortable 
with the quality of financial informa-
tion we produce we are able to active-
ly participate in the Michigan Cul-
tural Data Project (Michigan CDP).  

Financial Statement 2011-2012
Treasurer’s Report

Bay View’s 
Financial 
“Big Picture”

Jon Chism

2012 2011 2010 2009 2008

Revenues
Leasehold Services 538,164 668,106 832,463      252,651      252,999 
Chautauqua Program:

Chautauqua Program Fees 1,113,800 900,792 800,110 -            -            
Worship 128,835 120,488 116,482      100,883        95,047 
Performing Arts 389,100 390,668 390,260      341,122      357,325 
Recreation 230,484 225,011 192,040      187,879      200,811 
Education  45,189 34,020 28,834        31,762        46,990 
Adjunct Programs 19,461 19,163 21,835        18,716        22,673 
  Total Chautauqua Program 1,926,869 1,690,142 1,549,561 680,362 722,846
Administration 178,135 140,782 34,866      673,864      719,334 
Property Tax Collected 1,499,862 1,453,030
Buildings & Grounds             -               -   100      409,122      435,715 

Total Revenues 4,143,030 3,952,060 2,416,990 2,016,000 2,130,894

Expenditures * 
Leasehold Services 296,735 252,814 243,415      229,876      224,570 
Chautauqua Program:

Worship 121,216 118,170 111,471      100,413        95,047 
Performing Arts 507,625 423,654 395,992      339,007      357,325 
Recreation 267,695 235,694 216,242      190,546      218,503 
Education 41,375 62,224 46,654        31,710        46,990 
Adjunct Programs 24,104 16,860 33,582        17,064        21,770 
  Total Chautauqua Program 962,015 856,602 803,941      678,741      739,635 
Administration 791,928 715,137 733,021      682,373      733,372 
Property Tax Expense 1,496,834 1,453,030
Buildings & Grounds 624,179 573,613 526,427      425,010      443,841 

Total Expenses 4,171,691 3,851,196 2,306,804 2,016,000 2,141,418 

Excess Revenue Over Expense (28,661)   100,864  110,186  -            (10,524)     

* Prior to 2010, the Association prepared its financial statements using the modified accrual 
basis of accounting and expensed property and equipment when purchased. Starting in
2010 the Association appropriately recorded property and equipment in the 
Statement of Financial Position and depreciation expense in the Statement of Activities as 
required under the accounting principles generally accepted in the United States of America. 

Department

Bay View Association
Operating Fund Revenue & Expense Report

See BIG PICTURE, page 12

The Michigan CDP is a powerful 
online management tool designed to 
strengthen arts and cultural organiza-
tions.   It helps these organizations 
improve their financial management 
and services to their communities, 
enables researchers, advocates and 
policymakers to better tell the story 
of the organizations assets, contribu-
tions, and needs. It also helps funders 
(organizations looking to donate 
funds) to more effectively plan for 
and evaluate their individual and col-
lective grant making activities.  By 
participating in the Michigan CDP, 

Bay View Association is exposed to 
numerous grant and funding oppor-
tunities. 

The Michigan CDP also allows us 
to benchmark our operations against 
similar non-profit cultural organiza-
tions.  This information will be help-
ful as we define Bay View Association’s 
strategic objective of being financially 
strong and flexible.  We define strong 
and flexible as the ability to maintain 
financial stability in varying econom-
ic conditions while also maximizing 
the investment return on our reserve 
funds.  
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2012 2011 2010 2009 2008

       149,819        280,771        343,284      204,886      422,162 
       472,574        591,140        994,499   3,321,031   1,039,027 
         80,202          60,093          59,410        53,651        74,258 
       148,332        326,453        721,568 

        (40,365)         (88,338)       (180,392)
         24,950          24,653                  -            4,505          8,548 
       835,512     1,194,772     1,938,369   3,584,073   1,543,995 

  Property and equipment *
Total property and equipment     8,331,490     7,733,634     6,423,841 

less: accumulated depreciation    (4,760,690)    (4,507,602)    (4,312,983)
Net property and equipment     3,570,800     3,226,032     2,110,858 

         51,000        156,258 
        (13,455)         (42,340)
    5,050,121     4,657,055     4,535,527   1,227,764   2,584,504 
    5,087,666     4,770,973     4,535,527   1,227,764   2,584,504 

Total assets     9,493,978     9,191,777     8,584,754   4,811,837   4,128,499 

         33,587          80,450          37,990          4,525        74,934 
         16,905          11,622          36,414        10,525        48,414 
         12,650          13,000            9,900          8,000          5,500 

Total current liabilities          63,142        105,072          84,304        23,050      128,848 

    5,512,452     4,821,712     3,488,541      603,322      158,881 
       688,880     1,051,647     2,091,377   1,295,757   1,087,684 
    3,229,504     3,213,346     2,920,532   2,889,708   2,753,086 

Total net assets     9,430,836     9,086,705     8,500,450   4,788,787   3,999,651 

Total liabilities and net assets     9,493,978     9,191,777     8,584,754   4,811,837   4,128,499 

* Prior to 2010, the Association prepared its financial statements using the modified accrual 
basis of accounting and expensed property and equipment when purchased. Starting in
2010 the Association appropriately recorded property and equipment in the 
Statement of Financial Position and depreciation expense in the Statement of Activities as 
required under the accounting principles generally accepted in the United States of America. 

Temporarily restricted
Permanently restricted

Unrestricted

Deposits

  Net assets:

Total non-current assets

LIABILITIES AND NET ASSETS

  Current liabilities:
Accounts payable
Accrued liabilities

Investments, at market

Pledges receivable (Heart of Bay View)

Bay View Association
Consolidated Statement of Financial Position (All Funds)

ASSETS
  Current assets:

Less allowance for doubtful pledges

Cash
Investments, at market
Accounts receivable

Pledges receivable (Heart of Bay View)
Less allowance for doubtful pledges

Prepaid expenses
Total current assets

  Other non-current assets:

2012 2011 2010 2009 2008

Support and Contributions      407,062        784,437   1,310,116      568,855       687,108 
Interest and Dividend Income        49,764        222,632      143,970        82,898       208,912 
Net Realized and Unrealized Gains on 
Investments

     390,567         (97,225)      447,670      373,089                 -   

Products, Services and Assessments   2,173,826     2,140,794   2,114,407   2,054,948    2,028,201 
Property Tax Revenue Collected   1,499,862     1,453,030 
Gain on Sale of Assets & Other Income        32,500            2,575 

  4,553,581     4,506,243   4,016,163   3,079,790    2,924,221 

Net Realized and Unrealized Losses on 
Investments

              -                  -      1,352,918 

Program Services   1,256,149     1,225,305   1,179,695   1,423,393    1,591,626 
Management and General   1,187,144     1,044,995   1,074,966      936,194       940,060 
Fund Raising        16,236            2,038        21,683          6,991         51,439 
Depreciation *      253,087        194,620      147,040 
Property Tax Expense   1,496,834     1,453,030 

  4,209,450     3,919,988   2,423,384   2,366,578    3,936,043 

     344,131        586,255   1,592,779      713,212  (1,011,822)

* Prior to 2010, the Association prepared its financial statements using the modified accrual 
basis of accounting and expensed property and equipment when purchased. Starting in
2010 the Association appropriately recorded property and equipment in the 
Statement of Financial Position and depreciation expense in the Statement of Activities as 
required under the accounting principles generally accepted in the United States of America. 

Total Expenses

Increase (Decrease) in Net Assets

Bay View Association
Consolidated Statement of Activities (All Funds)

Revenues

Total Revenues

Expenses

By David Hartnett
Bay View Finance Director

Bay View Association’s 2012 finan-
cial highlights start with another suc-
cessful audit of our financial state-
ments by the Association’s indepen-
dent auditor’s Bunker, Clark, Win-
nell, & Nuorala for the second year 
in a row. 

The 2012 Consolidated Statement 
of Activities for Bay View Association 
(left) shows an increase in net assets, 
or surplus for the year of $344,131 on 
total revenues of $4,553,581. This is 
the fourth year in a row the Associa-
tion has ended the year with a surplus 
and the fifth year in a row revenues 
have increased.  In 2012 donations 
totaled $407,062 with investment 
earnings of $440,331.  Bay View Asso-
ciation earned a healthy 7.7% on the 
Association’s Capital and Endowment 
Fund investments in 2012.

As can be seen on the Operations 
Revenue and Expense Report on page 
10, the Operating Fund ended the 
year with a shortfall of $28,611 on 
revenues of $4,143,030 and expenses 
of $4,171,691. However, the Operat-
ing Fund still ended the year with net 
assets of $ 3,739,839.  Included in the 
reports, but not shown, were transfers 
of $211,700 from the Endowment, 
Capital, and Designated Gift funds 
to support program activities in the 
Operating Fund.  

See REPORT CARD, page 14

Bay View’s 
Financial 
Report Card 
for 2012
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Fund Value
ARTS ENDOWMENT FUNDS:

Virginia G. Crouse Visiting Artist  $                354,856 
Charlotte/Wesley Hager Memorial for Music Scholarships                    110,051 
Aura Stephenson Scholarship                      97,482 
Wardall/Bloch/Hazelton                      71,465 
Dr. Robert/Charlotte Davis Parrott                      66,597 

Paul and Martha Cook Violin Scholarship                      49,538 
Music Scholarship Endowment                      39,601 
The Karen Schuiling Endowed Soprano Faculty Chair                      36,535 
McCune Memorial Scholarship                      30,410 
Fred A. Stenning Memorial Scholarship                      28,500 
Dr. Felton/Mary Olive Davis Green Scholarship                      27,933 
Dr. Eleanor Larsen O'Neal Scholarship                      27,932 
Bay View Arts Endowment                      23,202 
Joseph & Jean Britton Scholarship                      22,685 
Mr. & Mrs. Robert Davis Memorial Scholarship                      21,512 
Individual Funds Valued at $20,000 or less listed below

                   162,187 
   Total Arts Endowment Funds  $             1,170,486 

HISTORIC PRESERVATION FUNDS:
Norma G. Sleight Archives 88,130$                   
Bay View Historic Preservation 73,834                     
Carey Perkins Memorial Museum Fund 29,449                     
Bay View Archives 22,700                     
Individual Funds Valued at $20,000 or less listed below 17,406                     

* Museum Historical Fund
  Total Historic Preservation Funds 231,519$                 

GENERAL ENDOWMENT FUNDS:
Bay View Endowment 975,149$                 
Dorothy Scott Memorial Fund 190,804                   
Vanden Belt Endowment 48,379                     
Engstrom Recognition 16,531                     
Individual Funds Valued at $20,000 or less listed below 28,209                     

* Petoskey Harbor Springs Area

  Total General Endowment Funds 1,259,072$              

Edith Buffett Worship 110,906$                 
Colaw Lectureship 97,664                     
Kimes Lectureship Corpus 91,601                     
Heritage Fund 84,991                     
Norma G. Sleight Education 84,902                     
Norma G. Sleight Library 83,426                     

Worship Endowment 75,436                     
Bay View Library 70,996                     
William J. Howell Family Lectureship Endowment 70,453                     
Doris Bailey Baker Lectureship Endowment 55,694                     
Dietrich Bonhoeffer Memorial Lecture 47,139                     
Ralph E. and Margery J. Ray 42,432                     
Education Endowment 40,458                     
Butterfield Family Endowment 37,989                     
Louise W.  Garman Lectureship 31,139                     
Joyce Bailey Jones Endowment 30,205                     
Robert and Patricia Jenkins Worship Endowment 30,137                     
Zelda Heiney-Rathweg Endowment 27,887                     
Catherine B. Maxson Endowment 23,131                     
JJ Oppenhiemer Endowment 22,070                     
Individual Funds Valued at $20,000 or less listed below

76,664                     
  Total Education and Worship Endowment Funds 1,235,320$              

RECREATION & WOODS ENDOWMENT FUNDS:
WT Maxson Woods Memorial Fund 74,615                     
Ernie Gray Recreation Fund  $                  42,330 
Total Recreation and Woods Endowment Funds 116,945$                 

TOTAL ENDOWMENT FUNDS 4,013,342$              

Bay View Association Endowment Funds as of October 31, 2012

* Mary & Nicholas Bicking Scholarship

  Community Foundation 

* Nova & Ralph Bransby Scholarship 

* Ruth M. McFall Scholarship

* O'Neal Endowment Theatre Arts

* Joseph & Jean Britton Education 

* Ruth Wedekind Memorial * Richard/Charlotte Mange Music Scholarship
* Marilyn Ross Memorial Scholarship

* Gladys T. Christie Memorial Scholarship
* Kathryn C. Marshall Memorial Scholarship

EDUCATION AND WORSHIP ENDOWMENT FUNDS:

* Charles Schloff Music Scholarship

* Alice Wallace Elliot Worship

* DC McDowell Museum Memorial

* Ethel DuBois Memorial
* Dr. Vernor Organ/Piano Scholarship * Amy M. Wood  Memorial Scholarship

* Helen White Music Scholarship * Hugo Gottesman Scholarship

* Jorgensen Family Memorial Scholarship

* Panhellenic Endowment

* Merrill Burnham Library Endowment

* Catherine P. Lipke Endowment
* Endowment Holding Account

* Hodgkiss Endowment 

* Guy Shearer Memorial Lectureship
* Solms Endowment * George Buttrick Memorial 

Being strong and flexible will give 
Bay View the ability to:

•	Handle a catastrophic event with-
out a special assessment.

•	Adapt to downturns in both invest-
ment markets and operational rev-
enues.

•	Take advantage of opportunities 
that benefit Bay View when they 
are presented.

•	Have a complete understanding of 
the finances at Bay View to keep 
costs in-line and keep Bay View 
affordable.

It’s a big goal but that’s our plan.

We have two other projects that 
we have started.  We are building a 
database of the expected maintenance 
needs of our facilities (i.e. BVA’s build-
ings, roads and sewers).  The goal of 
this project is to understand our long-
term costs and ultimately determine 
how to pay for the upkeep.  The other 
project is Bay View affordability.  The 
goal of this project is to understand 
Bay View’s business practices and 
costs so that we can maintain our high 
program quality while getting the best 
bang for our buck.

Thanks for your support this past 
year.   

The Big Picture
Continued from page 10

Position Open 
Head Chef for Ruth Christ who will 
be in charge of meal planning and 
execution for residents including lunch 
and dinner six days a week, brunch 
and dinner on Sundays. Position 
requires ability to perform activities 
requisite for a full-service commercial 
kitchen, including lifting, climbing 
and supervising staff. Chef will plan 
menus, order food, and supervise staff 
in preparation and clean-up to ensure 
food service meets state health codes. 
Please send resume to: Executive 
Director, Bay View Association, P.O. 
Box 583, Petoskey, MI 49770, or email 
to john@bayviewassociation.org.  No 
phone calls please.
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By Jim Foster
Chairman of the Investment 
Advisory Committee (IAC) 

The Investment Advisory Commit-
tee of the Bay View Association (the 
“IAC”) develops and recommends 
an investment policy for the Asso-
ciation to the Board of Trustees for 
its approval and has responsibility, 
with Board approval, to manage the 
investments supporting the Endow-
ment and Capital accounts. 

The IAC may recommend engag-
ing one or more investment advisory 
firms to assume day to day manage-
ment of the Endowment and Capital 
accounts and at all times the IAC’s 
recommendations must be prudent 
and fully supportive of the Board’s 
fiduciary responsibilities.

 In 2009, the IAC recommended 
The Investment Fund for  Founda-
tions (“TIFF”) as a primary invest-
ment manager. TIFF is a network of 
non-profit organizations founded in 
1991 as a cooperative-style investment 
organization. It focuses on enhancing 
investment returns; reducing invest-

ment and administrative expenses; 
helping Bay View meet our spend-
ing requirements while increasing the 
purchasing power of our assets; and 
monitoring and evaluating our invest-
ment performance.

During 2012, The IAC reviewed 
the Association’s Strategic Plan, Bud-
get, and Spending Policy and conclud-
ed the Spending Policy was reason-
able, conservative, and sustainable. 
The IAC also reviewed the investment 
positioning and performance of TIFF 
and its underlying managers and con-
tinued to recommend TIFF as invest-
ment manager for the Endowment 
and Capital Funds.

As was reported at the Annual 
Meeting, nominal and real invest-
ment performance by TIFF for 2012 
through June 30 was strong during 
what had been challenging markets 
(+5.91% versus our benchmark of 
+4.73% and the CPI+5% per annum at 
4.22%). Performance since inception 
in November of 2009 had also been 
strong returning approximately 7.9% 
on an annual compounded basis.

In the third quarter, the Fund 
was up 5.01%, and again 2.5% in the 
fourth quarter, ending 2012 up 14% 
against our benchmark that increased 
11.46% for the year. Our relative per-
formance was very strong, generating 
254 basis points of added value; we 
also considerably outperformed the 
CPI+5% per annum that increased by 
6.82% adding 718 basis points of pur-
chasing power over the period.

We continue to experience good 
performance in 2013, up 2.53% 
through the end of February against 
our benchmark that is up 2.26% while 
inflation for the year has risen by 
approximately 1.4%.

Despite very strong equity mar-
kets, however, the significant inter-
vention in the markets by the Fed-
eral Reserve and the European Central 
Bank tends to create uncertainty that 
hampers investment, growth, profits, 
and spending. As a result, we respond 
to positive fundamentals with caution 
and continue to prefer the thoughtful 
and defensive positioning of TIFF.

Investment Performance Update

Capital Fund Name Fund Value

Major Building Maintenance Endowment 591,914$          
Shoreline/Sewer Major Maintenance Fund 149,507            
Memorial Gardens Perpetual Care Endowment 129,435            
Water/Sewer Fund 121,318            
Insurance Reserve 63,863              
Bay View Scholarship Fund 58,153              
Harold L. Child Capital Fund 53,453              
Heseltine Pool Maintenance 46,174              
Bay View Memorial Fund 35,888              
Crouse Memorial Chapel Maintenance Fund 27,018              
Louise R. Zink Memorial Fund 19,623              
Decker Memorial 16,310              

* Alice Lau Memorial Flower * Craft House Major Maintenance 

* Boys and Girls Club Fund * Harbor Master Fund
* Charlotte Ross Lee Collegiate * Historic Awareness 
* Conservatory of Music * J. Daus Memorial Gazebo Maintenance
* Edith V. Russell Memorial * Library Night 
* Friends of Music * Louise R. Zink Memorial Library
* JJ Oppenheimer Fund * Tennis Club
* John F. and Bette Child Loyd * Tennis Replacement 
* McCune Memorial * Tennis Resurfacing/New Shed
* RH Barnard * Pastor Sabbath Fund              125,816 

Total Capital Funds 1,438,472$       

Bay View Capital Funds as of October 31, 2012

Individual Funds valued at $20,000 or less listed below

A NEW Addition to the 
Boys’ and Girls’ Club

Thanks to a generous anony-
mous gift, the Boys’ and Girls’ Club 
will now have new office space, 
a larger interior room for more 
inside activities as well as a large 
covered area for various outside 
activities for the children. 
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Mobile Web, QR Codes and Digital Publishing
By Catherine Sommerfeldt
Communications Coordinator

It’s no surprise that more and more 
people are purchasing smart phones 
and tablets every year - many of you 
may even use them yourself on a daily 
basis. As access to this technology 
and devices increase, there is also an 
increase of traffic on the mobile web, 
with a great demand for providing 
digital content in a mobile format. 

This past winter, I 
have taken several steps 
to meet this demand 
and carry Bay View into  
the future of technol-
ogy.  

Looking back to last 
summer, you may have 
noticed the use of QR 
codes in a few issues of 
the Town Crier. If you 
are wondering, a QR 

Code is a type of barcode that is read-
able by QR scanners, mobile phones 
with a camera, and smart phones that 
you can scan, eliminating the need 
to type in a web address. I wanted to 
begin the process of integrating QR 
codes into Bay View’s publications, so 
readers with smart phones or tablets 
could engage and interact with the 
Town Crier by accessing more con-
tent/media on the mobile web, such as 

a YouTube video.

My next step was to create a 
true mobile version of bayviewas-
sociation.org. Advantages of hav-
ing a mobile web site in today’s 
world include:

1. Mobile sites are better format-
ted for the smaller screens of 
smart phones and tablets, giving 
the visitor a better user experi-
ence.

2. Having a mobile site allows 
people to learn about and contact 

Bay View from anywhere on any 
device.

3. The use of QR codes in advertis-
ing directs the reader to a page 
on Bay View’s mobile site and 
gives us the opportunity to tell a 
bigger story about Bay View that 
perhaps our advertising budget 
could not afford. 

My final step is to create true 
digital publications of the Town Crier, 
Mid-Winter Bulletin and Summer Pro-
gram so they can be easily read and 
shared on a laptop, desktop, tablet 
and smart phone. This format will not 
only improve the ‘readability’ of the 
publication online, but also increase 
the number of readers.

To see our new 
mobile web site, go to 
m.bayviewassociation.
org or scan this QR code 
with your smart phone.

Continued from page 11

Other noteworthy highlights 
include:

•	Bay View Association paid Bear 
Creek Township Property Taxes of 
$1,496,834 in 2012.  

•	Cottage Sale Transfer fees for 2012 
totaled $60,968 on six cottage sales.

•	Bay View’s largest expense, Person-
nel, totaled $1,524,595 or 56% of 
total expenses excluding property 
tax expense.

•	Revenues for the four pillars 
increased 3% in 2012 to $813,069.

•	Professional fees ended the year 
at $58,830 or $21,170 favorable 
to the budget of $80,000.  The 
2012 budget anticipated legal fees 
to litigate the Bear Creek Town-
ship property tax issue that did 
not materialize as the case is now 

expected to be heard in mid-2013.

•	Phase II of the Heart of Bay View 
construction project was complet-
ed in May at a cost of $265,629.  
Phase II included replacement of 
the remaining seats that were not 
replaced in Phase I, carpet for the 
aisles, and sealing the floor.

•	A new Kawai grand piano was 
purchased for Hall Auditorium in 
2012 replacing the older of the 
two onstage Steinway pianos.  The 
piano was completely funded by 
donations received through the 
generous efforts of the Bay View 
Friends of Performing Arts.  The 
cost of the piano was $89,900.

I would also like to thank the 
following volunteers/Members for all 
their hard work and dedication to 
helping Bay View Association receive 
another successful independent audit.  
They include:

•	Finance Committee Members – 
Dick Crossland, Glenn Stevens 
(Trustee), Jim Rogers, Joe Burgin, 
John Snyder, Jon Chism (Treasur-
er, Chairman), KC McAlpin, and 
Larry Ternan (President).

•	Investment Advisory Committee 
Members – Earl Moehn, Jim Fos-
ter (Chairman), John Snyder, Jon 
Chism (Treasurer), Joseph Amy, 
and Jim Rogers.

•	Audit Committee Members – Mar-
tha Blandford, Jon Chism (Treasur-
er, Chairman), KC McAlpin, Tom 
Smith, and Larry Ternan (Presi-
dent).

•	Internal Auditors – Joe Burgin, 
Dick Crossland, Jim Rogers, Mar-
tha Blandford, John Snyder, Mar-
shall Dunlap, Jon Chism (Trea-
surer, Chairman), and Kay Flavin.

To conclude, Bay View had anoth-
er successful year financially in 2012 
and continues to develop stronger 
financial systems and controls for the 
future.  

Report Card
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This is a one-time offer for Bay View Association Members only. To take advantage of this special offer, your order must be post-
marked by May 15, 2013. After that time, Vespers tickets will be available from the Bay View Box Office for $12 each, or online for 
the same price plus a $1.50 a ticket service charge. 

NEW Vespers Ticket Policy:
Tickets purchased in 2012 will be accepted during the 2013 season; older tickets will not be accepted. 
Commencing 2014 and thereafter only current year tickets will be accepted.

 2013 TickeT Order FOrm

Mail to:  Bay View Association
  P.O. Box 583
  Petoskey, MI  49770

Name________________________________________________________________________

Address______________________________________________________________________

City ______________________________________ State ___________ Zip _______________

Phone ____________________________ Email Address _______________________________

     My check made payable to “Bay View Association” is enclosed.       

     Please charge my credit card:

Card Number ______________________________________________ Exp. _______________

Number of packages  ____  X $60 $                    _

Shipping and handling (if desired) $              3.00

Total: $                    

Tickets are held at Bay View Business Office unless you enclose shipping charge.

ONLY for Bay View Association Members:
Pay $60  for nine concerts – a 45% savings over the single 
concert ticket price. Deadline is May 15, 2013. Send this 
form in today to order your season tickets!

Summer SunSeT VeSperS cOncerTS

a


