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August 8, 2015 marked a very 
important and proud day in my life, 
and career, as the Board of Trustees 
introduced me as your next Executive 
Director at the annual meeting.  I am 
honored to have been selected for this 
position and I want to thank everyone for 
the warm welcome.   

From the beginning I have been 
impressed with the rich history, tradi-
tions and amenities that make Bay View 
such a special place for many generations 
of families.  Looking to the future there 
will be challenges and obstacles, just as 
there were in the past, but I am con�-
dent we can persevere working together.  

Please know that 
my door is always 
open to hear your 
thoughts and con-
cerns. 

Moving for-
ward, I feel one of 
our most impor-
tant initiatives will 
be to continue to accomplish the goals 
and objectives outlined in the 2013-2016 
Bay View Strategic Plan.  �is document 
is essentially a business plan that de�nes 
the Bay View mission and vision, and 
includes speci�c strategies on how we 
hope to accomplish that mission in the 

By Jon Chism
President of the 
Board of Trustees 

There may be 
snow on the ground 
in Northern Michi-
gan but planning for 
another Bay View 
summer is moving 
along at full speed 
ahead.  As Mike Spencer and team 
are readying the details necessary for 
another successful summer, your Board 
is focusing longer term.  Two areas being 
considered are communication and �scal 
responsibility.

One of the takeaways from Bay View 
Listening was the desire from members 
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Little Traverse Bay stays open
As this view through the trees at the Bay View Memorial Gardens shows, 
float ice has gathered along the shore around the bay, but there remains 
open water. Photo taken in February 2016 by Tamara Stevens.

Report from 
Board President

See PRESIDENT’S on page 9

See WATERFRONT on page 2

Jon Chism

Waterfront 
Improvement 
Committee’s 
Recommendations
By Martha Gray

In January 2016 at the Mid-Winter 
Board meeting, the Waterfront Improve-
ment Committee  presented their initial 
recommendations on structural improve-
ments to the Bay View waterfront that 
address safety and erosion conditions, 
as well as enhancement of the beach.  
�e scope of the recommendations deal 
primarily with the waterfront de�ned by 
the areas near the existing dock, to the 
existing sail dock.   

�ere have long been concerns about 
the constant erosion of our beachfront 
due to annual winter storms and the 
normal e�ect of the prevailing winds 
during the warmer months.  Prior to 
each summer season it takes quite a bit 

See EXECUTIVE on page 4

A Message from the 
Executive Director

Mike Spencer
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Looking back to last summer we 
experienced some incredible moments 
in lectures and in Worship. Having the 
Rev. Starsky Wilson from St. Louis with 
us the same week we did Ragtime as 
the musical, and conducting a healing 
service in the chapel with Rev. Wanda 
Craner were two of my personal summer 
highlights. �e worship service where 
Rev. Becca Stevens preached was one I 
will never forget. �e sermon, the music, 
and the surprise visitor from Kenya to 
assist in the children’s message that had 
folks dancing in the aisles all contributed 
to a Spirit �lled time together. Looking 
ahead to this summer I can’t wait to see 
what God has in store.

Our Kenya connection continues 
with the coming of the Rev. Grace 
Imathiu, a Methodist minister from Illi-
nois who is a native of Kenya and an 
internationally recognized preacher and 

teacher. A favorite among youth she has 
preached at both the International Chris-
tian Youth Conference and the National 
Christian Youth Conference. 

While on the subject of special inter-
est to youth, our back by popular demand 
lecturer s this year is Dr. Gary Schmidt, 
Newberry award winning author. No 
doubt as it was for his last visit, teach-
ers, librarians, parents, and especially his 
young readers will mark the week of July 
31st as one they won’t want to miss.

In these troubling times we will also 
be blessed to have the Rev. Eric Sarwar 
as our preacher and lecturer the week of 
July 3rd. Eric is a Presbyterian pastor in 
Pakistan who has worked diligently in 
the area of inter-faith relations as well as 
in the promoting of indigenous Pakistani 
hymns in worship in his homeland. It 
will be wonderful to share our July 4th 
celebrations at Bay View with Eric and 

his family.
�ese are of course 

just a few of the out-
standing people who 
will be with us through-
out the summer. Plan 
to join me in Voorhies 
Hall on June 13 when 
I will share the whole 
lineup with you. On a personal note my 
wife Margaret is retiring from teaching at 
the end of this school year and is looking 
forward to being able to spend more time 
with me at Bay View without having to 
return home early to get ready for the 
start of school. We both appreciate your 
concerns and prayers shared following 
her recent surgery. She is coming along 
well.  �e start of summer is only a few 
months away. May our days till then con-
tinue to be blessed and �lled with prayers 
for one another. Pastor Daniel 

Waterfront Improvement Committee’s Recommendations

Worship Preachers, Lecturers, Programs lined up

Daniel T. Moser

of e�ort and money to address the e�ects 
of erosion.  Additionally the growing 
numbers of people at the beach sunning, 
swimming, sailing, motor boating, along 
with the addition of new watercraft, i.e.  
kayaks,  has increased the congestion and 
introduced new concerns about safety.   

Although BV has taken steps to sta� 
personnel who lifeguard the swimmers 
or survey the sailors,  it is the opinion 
of the Waterfront Improvement Com-
mittee and others that we need to do a 
more comprehensive job of protecting 
the community members. 

Some of the improvements being 
considered are:  an extension of the boat 
dock located near the east end of the 
Rec building, an east to west expansion 

of the swimming area running parallel 
to the existing beach,  relocation of the 
day sailboat entry and exit to  east of 
the extended sail dock, re-grading of 
water’s edge level to dock level addressing 
large and jagged rocks,  incorporation of 
existing circular pod at end of dock and 
potentially lengthen the existing dock.  

With donations from concerned 

community members,  Bay View hired 
Northwest Design Group (NDG), 

a consulting �rm with experience in 
developing waterfront areas,  for the 
�rst piece of the e�ort.  �e Committee 
has been working for over three years 
de�ning needs, priorities and costs.  It 
is made up of Recreation Committee 
members, BOT members, skilled sailors, 
BV waterfront and recreation personnel, 
our Harbor Master and active beach 
users.  

At this point no decision has been  
made to commit funds or establish a 
project timetable,  although the Board 
of Trustees has indicated their support of 
the value of these improvements to the 
Bay View community.   Over the next 
several weeks the Waterfront Improve-

Continued from page 1

Beach front after winter storms.

Beach front in May, before season 
begins. 

Overhead of the existing sailing dock.

See WATERFRONT on page 9
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Pre-Assembly, June 12-16:
�e Rev. Daniel Moser and Bay 
View’s Directors

�e Rev. Daniel Moser starts the week 
delivering the Sunday Sermon. �en 
each Director of the four departments 
will be the speakers this week.

Week 1, June 19-23:
Rev. Dr. Stephen Butler Murray

Rev. Dr. Murray is President and 
Professor of Systematic �eology and 
Preaching at Ecumenical �eological 
Seminary in Detroit. An ordained 
minister in the American Baptist Church, 
he served previously as the Senior Pastor 
of the First Baptist Church of Boston, 
Mass. Murray holds an M.B.A. from 
Endicott College, and a M.Div. from 
Yale University Divinity School. He is 
author of Reclaiming Divine Wrath: A 
History of a Christian Doctrine and Its 
Interpretation.

Week 2, June 26, Rev. Daniel Moser
June 28-July 2: David M. Kennedy
AMERICAN EXPERIENCE WEEK

Kennedy, a native of Seattle, received 
his undergraduate education at Stanford 
University, and his graduate training at 
Yale. He is Professor of History Emeritus 
and founding Director of the Bill Lane 
Center for the American West at Stanford 
University, where he has taught for more 
than 40 years. His book Freedom From 
Fear: �e American People in Depression 
and War, 1929-1945 won the Pulitzer 
Prize for History in 2000.

Week 3, July 3, 5-7: No lecture July 4
Rev. Eric Sarwar

Rev. Sarwar is an ordained minister of 
the Presbyterian Church of Pakistan, and 
founder of Tehillium School of Church 
Music & Worship Pakistan. He is “plant-
ing” a church in Artesia, Calif. His area 
of interest is to use the book of Psalms for 
peacemaking. He is a music composer, 
songwriter, and author. 

Week 4, July 10-14:
Rev. Karoline M. Lewis

Rev. Lewis is Associate Professor of 

Biblical Preaching and the Marbury E. 
Anderson Chair in Biblical Preaching, 
Luther Seminary. Lewis holds  degrees 
from Northwestern University, Luther 
Seminary, and Emory University. She 
is the author of John: Fortress Biblical 
Preaching Commentaries. 

Week 5, July 17- 21:
Rev. Grace Imathiu

Rev. Imathiu was born and raised 
to a second generation Christian family 
in the country of Kenya. She was 
educated around the the world. She is 
a pastor, conference speaker and Bible 
study teacher. Currently she resides in 
Naperville, Illinois where she is a lead 
pastor of the 178-year-old Community 
United Methodist Church. Ordained in 
the Methodist Church in Kenya, she has 
been on sta� in churches in Washington, 
Ohio, and Tennessee. 

Week 6, July 24-28:
Rev. Magrey deVega

Rev. deVega is the Senior Pastor of 
Hyde Park United Methodist Church in 
Tampa, Florida. He has a Masters degree 
of Divinity from United �eological 
Seminary of Dayton, Ohio. He is the 
author of Awaiting the Already: An Advent 
Journey �rough the Gospels, and has two 
forthcoming books. He is the Leadership 
Editor for Covenant Bible Study by 
Abingdon Press.

Week 7, July 31 - August 4:
Gary Schmidt

Schmidt teaches children’s literature, 
writing �ction, and Chaucer at Calvin 
College in Grand Rapids, Mich. He 
is the author of academic biographies 
on children’s writers such as Katherine 
Paterson and Robert McCloskey, as well 
as Early American writer Hannah Adams. 
His Lizzie Bright and the Buckminster 
Boy and �e Wednesday Wars both won 
Newbery Honors. His novel Okay for 
Now was a National Book Award �nalist. 
His most recent book is Acceptable Words: 
Prayers for Writers.

Week 8, Aug. 7 - 11: 
Rev. MaryAnn McKibben Dana

Rev. Dana is a pastor of Idylwood 
Presbyterian Church in Falls Church, 
Virginia, where she serves as a preacher, 
workshop leader for congregations and 
prebyteries and other church groups. 
Dana is a graduate of Rice University 
in Houston, Texas, where she majored 
in English and received her Master’s 
in Divinity from Columbia �eological 
Seminary in Decatur, George. She is the 
author of Sabbath in the Suburbs, a Chal-
ice Press bestseller for two years running 
and a “Must Read” by Ministry Matters. 
Her writing has appeared in TIME.com, 
�e Washington Post, Religious Dispatches, 
and the Christian Century, to name a few.

Week 9, August 14 - 18:
Bishop Joe E. Pennel, Jr.

Bishop Pennel, Jr., holds a Bachelor 
of Arts from Lambeth University, as 
well as Masters of Divinity and Doctor 
of Ministry from Vanderbilt University 
Divinity School with a major emphasis 
in Preaching and Worship. He has served 
parishes in the Memphis and Tennessee 
Conference of the United Methodist 
Church. He served as the Bishop of 
the Virginia Conference of the United 
Methodist Church before joining the 
Vanderbilt University faculty in 2004. He 
currently serves in a faculty appointment 
to Vanderbilt Divinity School as Professor 
of Pastoral Leadership. 

Assembly Week 10, Aug. 21- 25:
Rev. Dr. James A. Harnish

Rev. Dr. Harnish is recently retired 
a�er 43 years of pastoral ministry in 
the Florida Annual Conference of the 
United Methodist Church. He was the 
founding pastor of St. Luke’s United 
Methodist Church in Orlando and was 
the Senior Pastor of Hyde Park United 
Methodist Church in Tampa for 22 
years. He is a delegate to the World 
Methodist Conferences in England, 
Brazil, Kenya and South Africa. He cur-
rently serves on the Board of Visitors at 
Duke Divinity School and on the Board 
for Africa Upper Room Ministries. 

2016 Line-up of Preachers and Lecturers in Bay View

See PREACHERS on page 4
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Executive Director’s Message continued from page 1
future.  �e plan is critical for ensuring 
that our Board of Trustees, commit-
tees, volunteers, members, and sta� are 
working toward common goals.  In the 
near future, the Long Range Planning 
Committee and Board of Trustees will be 
working to update the plan as we com-
plete projects and continue to work to 
improve Bay View operations, services, 
and programming.   Participating in the 
Strategic Plan process is a proactive way 
to help shape the future of Bay View.  

Over the past six months I have been 
learning a great deal about Bay View 
operations, budgeting, programming, 
infrastructure, and membership con-
cerns.   I have worked with, and listened 
to, the Board of Trustees, numerous 
committees, and members to gain a bet-
ter understanding of our strengths and 
weaknesses.   I would like to highlight a 
few of our top priorities and goals mov-
ing forward, however; please be aware 
this is not an exclusive list.      
•	 Various members, and the Board 

of Trustees, have expressed concern 
about increased costs, which is mak-

ing it di�cult for some to a�ord to 
stay in Bay View and could poten-
tially prevent future generations 
from taking over the family cot-
tage.  One of our top priorities is to 
look for innovative ways to increase 
revenue and reduce expenses, with-
out sacri�cing service and quality.  
Expanding our programming areas 
can result in increased revenue.  
Working to improve our relation-
ship and communications with the 
surrounding communities can also 
result in increased donations and 
revenue from programming, such 
as ticket sales.

•	 Improved communications with the 
membership, committees, and sta� 
will also be critical to the future suc-
cess of Bay View.   We will look to 
expand our communication e�orts 
year-round and use new methods, 
such as video recording important 
meetings, to better inform and edu-
cate members.  

•	 With Bay View owning and main-
taining the water and sewer infra-

structure, and many older buildings 
with historical signi�cance, proper 
infrastructure planning and budget-
ing is essential.  We will be creating 
a comprehensive Capital Improve-
ment Plan to document and plan 
for future infrastructure mainte-
nance and replacement.  

•	 Improving and expanding our fun-
draising e�orts, proper accounting, 
and recognition of our donors is a 
top priority.   �e generous �nan-
cial support of our donors is one the 
reasons we have such exceptional 
programming and facilities.  

�ank you for your dedication and 
support of the Bay View Association of 
the United Methodist Church.  We look 
forward to a prosperous 2016 assembly 
season with quality programming, mak-
ing memories with friends and family, 
and working together for the future of 
Bay View. 

Post-Assembly Week 1, Aug. 28: 
Rev. Carol J. Johns

�e Rev. Johns recently retired from 
her role as the Senior Pastor of Orchard 
UMC in Farmington Hills, Mich., after 
43 years of service in the Detroit Annual 
Conference of the UMC. She currently 
serves as the Executive Director of the 
United Methodist Union, the Presi-
dent of the Detroit Annual Conference 
Council on Finance and Administra-
tion, and as a member of the Michigan 
Area Loan Fund. 

Post-Assembly Week 2, Sept. 4: 
Rev. Ted Hartley

Rev. Hartley has been coming to Bay 
View since 1991 and became a cottage 
owner in 2014. He answered the call 
to pastoral ministry in front of John 
M. Hall Auditorium. He currently is 
the pastor at Mt. Zion and Bethany 
UMC in Illinois. Rev. Hartley’s great-

great-grandfather was one of the �rst 
Methodist Circuit Rider Preachers 
in Illinois, and also was President of 
the Illinois Senate. Hartley has been a 
United Methodist pastor for 24 years 
and before that he was Professor of 
Ethics and World Religions at Lakeland 
Community College in Illinois, as well 
as a public school band director. He has 
a Masters at Vandercook in Chicago. 
�e Rev. Hartley did his seminary 
work at Garrett Evangelical Seminary 
and Methodist �eological Seminary 
in Ohio. He has served and been a 
leader on several Jurisdictional and 
Annual Conference Committees, sta� 
for two General Conferences, and has 
preached in Europe, Africa, Russia and 
soon China. He is also a composer 
of orchestra and band music, and has 
composed music for the Harbor Springs 
and Charlevoix community bands.

For more information on the 2016 
speakers and preachers, go to www.
bayviewassociation.org, click on Worship. 

PREACHERS Continued from page 3
Heseltine Tot Lot and Fawn House 

Playgrounds: Based upon results of test-
ing conducted by Mackinac Environ-
mental Technology, Inc. in early August 
of 2015, due to the presence of increased 
arsenic levels in ground soil surrounding 
the CCA (chromated copper arsenate) 
treated wood of two playground areas at 
Bay View Association, it has been deter-
mined that the contaminated areas and 
equipment must be removed, disposed of 
as hazardous materials, the surrounding 
ground soil removed and remediated and 
the playground equipment replaced. 

Bay View Association aims to 
achieve this project during the current 
FY16 timeframe, enlisting the support 
of public and private funding. A key 
component to the rebuilt parks will be 
to feature ADA compliant equipment 
and create a more accessible environment 
for the enjoyment of visitors with all 
abilities. �e two playgrounds located at 
the Heseltine Tot Lot and Fawn House 
area are central to the Boys & Girls Club 

Development 
Update

See DEVELOPMENT on page 6
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Announcing Bay View’s 2016 BIG Read

Our summer education line up fea-
tures more than 60 courses in 7 curricu-
lar areas: Bridge, Crafts, Culinary Arts, 
Exercise & Fitness, Kids’ Classes, 18 in 
Reading/Studying/Viewing, and Visual 
Arts.  Here are just a few of our brand 
new o�erings: 

•	Cheese pairing, tasting, and tips 
from the owner of the new cheese 
shop in downtown Petoskey

•	Turkish Marbling on silk scarves, 
T-shirts, and on Chinese Fans

•	Meditation Workshop
•	Why Architecture Matters
•	Modern Floral Arranging, and how 

to arrange bouquets in your own 
vases

•	Titanic: Survivors, Victims and 
Legacies

•	 Love Works: Seven Timeless 
Principles for E�ective Leaders

•	Classical Alla Prima Still Life 
Painting 

•	Beginning Geneology
•	Case Studies in Communication: 

Benghazi and Ukraine
•	Culture, Language and Gender

Check out the 2016 Education Course Offerings
 More than 60 Courses Offering New Opportunities for Learning

“Ordinary Grace,” by William Kent Krueger
By Tamara Stevens

�is summer’s Big Read book 
is Ordinary Grace, by William Kent 
Krueger. Sponsored by the Education 
department, the Big Read is an annual 
program that encourages cottagers and 
community members alike to read the 
same book before the author arrives on 
the Bay View campus for a discussion 
and lecture about his book. 

July 11-14, William Kent Krueger 
will be on campus with us to be the 
centerpiece of the 2016 Chautauqua 
Guest Author Program. Krueger is the  
author of the New York Times bestselling, 
award-winning Cork O’Connor mystery 
series, which includes more than 14 
novels. But the book we will focus on is 
Ordinary Grace.

Set in New Bremen, Minnesota, 
in 1961, Ordinary Grace captures the 
sense of a small community where faith 
and sel�essly answering the calling are 
anything but ordinary. 

“�e Twins were playing their debut 
season, ice-cold root beers were selling 
out at the soda counter of Halderson’s 
Drugstore, and Hot Stu� comic books 
were a mainstay on every barbershop 
magazine rack. It was a time of innocence 
and hope for a country with a new, 
young president. But for 13-year-old 
Frank Drum, a preacher’s son, it was 
a grim summer in which death visited 
frequently and assumed many forms. 
Accident. Nature. Suicide. Murder,” 
states the book jacket.

Told from Frank’s perspective 40 

years later, Ordinary 
Grace is a brilliantly 
moving account 
of a boy standing 
at the door of his 
young manhood, 
trying to understand 
a world that seems 
to be falling apart 
around him. It is an 
unforgettable novel 
about discovering 
the terrible price of wisdom and the 
enduring grace of God. 

It was actually Bay View’s own 
Chautauqua Book Club that steered 
our education to this incredible book. 
We couldn’t be more excited about this 
book and having Krueger with us. Please 
mark your calendars now so that you can 
be with us at both his events: Tuesday, 
July 12, from 3:00 p.m.-4:30 p.m. 
in Evelyn Hall for the smaller, more 
intimate book discussion, question and 
answer session with Bay View cottagers. 
�ere is no cost for Bay View cottagers 
to attend the Tuesday session. �en on 
Wednesday, July 13, from 7:30 p.m.- 
9:00 p.m. in Voorhies Hall Krueger will 
deliver his lecture, which is open to the 
public, and will also include signi�cant 
question and answer time.

�e cost of the Wednesday event 
is $10 for Bay View cottagers with 
Member ID cards, and $15 for guests 
and visitors. (Please note that only 
the Member cardholder gets in with 
the card. No guests are covered by the 
card.) Tickets will be available online 

and at the Voorhies Box O�ce. We fully 
expect this event to sell out, given the 
immense popularity of this book and the 
author.

As has become the Chautauqua Guest 
Author tradition, the Education depart-
ment will also sponsor 4-5 book discus-
sion groups the week before Krueger’s 
arrival in various cottages around the 
grounds. Email the Education Director 
at: education@bayviewassociation.org if 
you would be willing to host one of the 
discussions at your cottage. You will be 
able to sign up to participate in one of 
these gatherings when you arrive on cam-
pus this June. �e Big Read program is 
a true celebration of our rich intellectual 
heritage as a Chautauqua community. 
We hope you will support it with your 
full and enthusiastic participation. �e 
Education Committee would also wel-
come your �nancial support for this 
exciting, but costly, endeavor of bringing 
a frontline author to campus each year. 
Send a check payable to the Bay View 
Association with the following phrase 
in the memo line: Chautauqua Guest 
Author Program. �ank you for your 
support.

One �nal, urgent request involving 
the Chautauqua Guest Author: 

We’re looking for a vacant cottage in 
which to house William Kent Krueger 
and his wife while they are with us Mon-
day, July 11 through �ursday morning, 
July 14. Please email Mike Spencer at 
mike@bayviewassociation.org if you can 
help.

See Education Classes on page 6
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Starting April 1, 2016, interested 
students can begin registering online 
for our education o�erings. �ose who 
register on-line on or before May 16 
will receive a 10% discount. Our online 
registration site is simple, user-friendly, 
and can be used for not only education 
courses but also recreation sign-ups.

If you registered online last year, then 
you do not need a new user name and 
password.  

Follow these steps to get started:
1. Go to: https://bayview.

asapconnected.com/ 
2. Log in: �e registration log in is 

located in the upper right hand 
corner of the web site. (See photo 
below.)

3. If you registered last year, you 
will not need to create a new 
account. 

4. Forgot your password? You can 
have the password reset on the 
registration site.

5. New members: please e-mail 
Catherine Sommerfeldt contact@
bayviewassociation.org to set up 
your new account.

You won’t want to miss any of these 
amazing course o�erings! 

Register Online for 
your Summer 
Education Courses!•	Make Your Own Sauces at Home 

with the chef from Vernales 
Restaurant

•	Kid’s Sweet Treats
•	Grilling with Sta�ord’s Chef
•	Dinners for Hot Summer Nights, 

and Hors d’Oeuvres for Your 
Freezer

•	Cottage Gardening Landscaping: 
�e Big Picture of Small Spaces

    Some of this year’s faculty highlights 
include: 
•	Vivian Walker – Professor of 

Strategic Studies at the National 
Defense University

•	Richard Marszalec, one of Sta�ord’s 
�nest chefs for more than 40 years

•	 Patrick Wise – a signi�cant 
Michigan artist/painter with works 
in �e Detroit Institute of Art, 
originally from Petoskey.

•	Ken Winter – NCMC & MSU 
faculty, Michigan Journalism Hall 
of Fame Member

•	Bay View’s own watercolor artist 
Catherine Carey

•	 Jessica Spencer, wife of the 
Association’s new Executive 
Director

•	 John Stakoe, former Executive 
Director of the Association

Watch for more news and 
announcements as we get closer to the 
Summer Program season. 

Education Classes for 2016
Continued from page 5

Meet the Bay View Staff
Working year round to 
ensure that everyone has 
a positive experience in 
Bay View is the staff of the 
Buildings and Grounds 
Department at Russell Hall 
(left) front row from left: 
Dave Ellis, Denise and Ed 
Rhue. Back row: Jay Jackson 
and Mike Tieke.

The Administrative 
team (right) front 
row from left: Tamara 
Stevens, Cheri Cole, 
Louise Nickerson, 
and Margie Willson. 
Back row: Mike 
Spencer, Catherine 
Sommerfeldt, Mary 
Maskaluk, Melissa 
Findley Thompson 
and Becky Jacques.

DEVELOPMENT Continued from page 4

program and as a gathering place for not 
only residents of Bay View, but also local 
families and other guests who visit the 
grounds year round. 

Current estimates for the total project 
(both playgrounds) are between $80,000 
- $115,000. �us far, support from the 
’40 Under 40’ families #givingtuesday 
social media appeal (�anks to Christine 
Lynch) and a donor who is considering a 

See DEVELOPMENT on page 14
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By Chris Ludwa
Bay View Artistic Director

Dear Bayviewians:
Hope you and 

yours are warm and 
well! �e Ludwa clan 
remains in Chagrin 
Falls, Ohio, enjoying 
some pockets of snow 
in this mild winter, 
busily preparing the 
upcoming season 
of o�erings for your entertainment, 
education, and enlightenment!! Here are 
some highlights of the fall planning 
season and things to expect come 
summer, just a few months from now...

 Summer Sunset Pops Concerts - 
We have a fantastic line-up of concerts 
on Sunday nights in our traditional 
Vespers format, but shifting toward a 
new name to attract those who might 
not understand the concept of how God 
can move in and through this spiritually 
stimulating set of concerts from the sacred 
to the secular. Fear not! �e hallmarks of 
the series remain and will include the 
no-applause historic Vespers to kick o� 
the season on June 19 in full Bishop 
Wade-style. Other concerts include 
the pops orchestra playing music from 

Television to Technicolor including our 
concerto and aria winners; an interactive 
concert where the audience picks the 
programming by voting DURING the 
concert; a tribute to the 60’s icons; and 
Grammy winning music, to name a few. 

Outreach Concerts - �e faculty 
and student artists are some of the best 
ambassadors for Bay View in the larger 
community and are scheduled for over 
10 appearances everywhere from Petos-
key to Traverse City Opera House. 

Chamber Music on Draft  - In that 
spirit (no pun intended) we will start a 
chamber music series in local pubs in the 
evenings where people come and enjoy a 
pint of beer, snacks, and chamber music 
concerts. Stay tuned. 

Pops Concerts Galore! While the 
contracts are still being inked, the 
possibilities we are exploring are a 
fantastic mix of emerging talent, Grammy 
winners, A-list, and others to ensure that 
when the Great Lakes  Performing Arts 
Center comes online in 2018, Bay View 
is still seen as Petoskey’s premiere summer 
music experience and a partner in great 
programming, not an afterthought. Wait 
for the announcement.

Empowered Women! �is summer’s 
Chautauqua focus is female-centric 
and will center around our production 

of Evita on July 14-16 and a panel 
discussion on July 13 that features four 
astoundingly accomplished  panelists 
in a discussion led by our own  Barb 
Stonewater about what success means, 
how to balance work and career, and how 
everything is changing for the millennial 
generation. Cap o� your summer with 
Rossini’s Cinderella, back on the stage of 
John M. Hall after last summer’s massive 
success.

Trends in Performing Arts - I con-
tinue my fellowship with the Association 
of Performing Arts Presenters as we look 
nationally to trends in attendance, dona-
tions, and format for arts presenters. �is 
summer I’ll share some of that in a pre-
concert setting so you can hear where we 
rank with other festivals and presenters.

Student Recruitment is well under-
way, and we should have a full cast for 
the musical, opera, and chamber music 
within a month or so, thanks to the 
generous scholarships you provided last 
summer during our scholarship drive.

New chairs for John M. Hall and 
the festival choir! We are halfway to our 
goal of all new chairs for the choir that 
will avoid the tenuous balancing act that 
occurs every Sunday as the choristers 
make their way into their seats.

�anks, Chris

Music Festival’s Big Plans for the Summer of 2016

Chris Ludwa

Dollar$ and $en$e
One of the most frequently asked questions for this column is about the budget cycle and the annual operating budget.  �e 

budget is prepared by the Executive Director after consultation with the program directors and with Dave Ellis on capital items. 
It is then passed through the Finance Committee in August.  �e �nance committee reviews the budget, makes recommendations 
and changes and forwards the budget to the BOT for �nal review and approval in September.

For the �scal year ending October 2015 we had forecasted a small surplus and had ended the year in that position.  Upon �nal 
audit it was determined that we should post an additional expense relating to a �nding from the State of Michigan regarding past 
due amounts for state unemployment tax.  �e unemployment tax charge is in dispute and relates to music faculty that we feel are 
contract for service while the state has ruled they are employees.  �at charge was approximately $72,000 (for multiple past years) 
and put us in the red for the year.  Total revenue was $2,989,557 with total expenses of $3,014,785 equating to an operating loss for 
the year equal to $25,228.  For �scal year 2016 we have approved a budget of $3,140,459 in revenue with $3,140,000 in expenses 
for roughly a breakeven budget for the current �scal year.

On a concluding note, Bay View received $528,757 in various types of donations for the 2015 year.  �ese donations came 
from 261 donors.

Trust you all are wintering well as we look forward to seeing you when you return to campus this spring.
Jim Rogers, Treasurer
Text or Email: 304-376-9699    jrogersvbp@aol.com
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The Scarrow Friday Forums 2016
 10:00 a.m. - 11:00 a.m. at Loud Hall, Free, Open to the Public    

In Memory...
�e love and sympathy of our Bay View Community is extended to the families of those who died in the past year:

June 24    �e Syrian Refugee Crisis
David W. Zehnder, Board Member of Questscope; a non-pro�t social 
development organization for marginalized people.
                                                                
July 8       Too Much World, Not Enough Army: An Update on How the  
Budget Act of 2011 Continues to Impact �ose Who Defend Our Freedom,
Colonel Hugh “Sandy” McLeod, U.S. Army (Ret.) 

July 15      A General Education Solution Addressing Special Learning 
           Needs 
Gwen Dunlap, co-founder of Aim High School
       
July 22      Gun Violence: Finally A Discussion
Amy Pines, Board of Directors of “Connecticut Against Gun Violence” 
     
July 29      Native America Today: A Look at Indigenous Communities 
in the 21st Century
Eric Hemenway, Director of Repatriation, Archives, and Records for the
Little Traverse Bay Band of Odawa Indians

August 5    Keeping the USS Constitution A�oat:  It Takes More than
            Band-Aids
John Pelikan, Naval Ship Restorer, U.S. Navy: “Naval History and Heritage 
Command” Detachment:  Boston Charlestown Navy Yard, Boston, MA,         
U.S. Coast Guard Captain

                                                                                
August 12   Hildegard von Bingen: What an 11th Century Nun Can 
Teach Us about Women in Music History
 Charles Helge, Graduate Assistant and Doctoral Student Musical Arts, 
 University of Oklahoma                      

Barbara Berry
Mildred Burkhart
Nehemiah Larimer
Lawrence E. Dykhouse
Jack Bates
Joe Lyons

Nancy Peterson
Betty Edman
Robert B. Wikstrom
Robert Timyan
Robert Dau

David W. Smith
Chris Asbury
Max C. Collins
Patrick McGee
David Jones

Bay View 
Association Team 

For questions or concerns
please contact the following sta� 
members at (231) 347-6225: 

Mike Spencer
Executive Director

mike@bayviewassociation.org
Becky Jacques

Finance Director
becky@bayviewassociation.org
Melissa Findley �ompson 

Director of Development
melissa@bayviewassociation.org

Dave Ellis
Superintendent Buildings/Grounds

dave@bayviewassociation.org
Catherine Sommderfeldt

Marketing/Communications 
Coordinator

catherine@bayviewassociation.org
Louise Nickerson

Administrative Assistant
louise@bayviewassociation.org

Tamara Stevens
Assistant to the Executive Director

tamara@bayviewassociation.org
Cheri Cole

Accounts Receivable Coordinator
cheri@bayviewassociation.org

Mary Maskaluk
Assistant Financial Director
mary@bayviewassociation.org
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President’s Message continued from page 1

Ready to Rock Recreation 2016!

ment Committee will continue to hone 
the design with a goal of presenting 
again to the Board of Trustees in March 
2016.  

In the summer of 2016 it is hoped 
that some overall waterfront design 
schematics will be presented to the 
Bay View community for comment 
and discussion.  Any questions in 
the meantime may be directed to: 
waterfront@bayviewassociation.org. 

Waterfront Improvements

for improved communications.  One of 
my priorities has been to keep members 
informed and quash the rumor mill.  
We’ve maintained previous communi-
cations: Town Crier, Town Hall Meet-
ing, Annual Meeting, E-blasts, letters to 
membership and posting BOT minutes 
on-line.  A year and a half ago we added 
“Above Board” to give members up-to-
date news from the BOT.  Last month, 
Treasurer Jim Rogers did an update at 
the Florida Reunion.  Mike Spencer 
will present an update for the Petoskey 
Reunion this month.  Next winter we 
will look at how technology might be 

used to update the Arizona and Virginia 
Reunions.

�is summer I’m hoping to test a 
couple more communication avenues:

•	 Video	 recording	 the	Town	Hall	
and Annual Meetings and posting them 
on the member website.  I was disap-
pointed with last summer’s Town Hall 
Meeting attendance, about 10% of the 
membership.

•	 In	addition	to	the	Campus	Club	
annual “State of Bay View” address, pro-
viding short updates periodically. 

One of the BOT’s goals has been to 

control members’ costs.  We’ve been suc-
cessful in that e�ort but the costs to the 
Bay View Association have continued to 
grow.  �at means Bay View’s cash �ows 
are getting squeezed.  �e drop in the 
stock market is also a challenge.  Addi-
tionally, we are looking at capital needs 
for the Waterfront, campus updates for 
ADA and funding for Bay View build-
ings and grounds reserves.  I think you 
get the picture.

�ere are only a few months until the 
summer season.  I look forward to seeing 
you soon in Bay View. 

It has been a 
busy winter getting 
the schedule set for 
the 2016 season! �e 
Tennis Tournaments 
and Sunfish 
races await your 
participation, as well 
as the Sam Spayde 
Hot Dog Roasts! 
Fabulous new items 

have been ordered to sell in the Shirt 
Shoppe as well as more of last years “by 
the Bay” traveler mugs. Can’t wait to 
see the sunshine and all of your smiling 
faces!

We are in need, unfortunately, of 

some new playground equipment at both 
the Tot Lot and Fawns play area. Please 
contact Melissa �ompson at (231) 347-
6225 for information on how you can 
donate to this important project for our 
children. 

Please mark your calendars! Once 
again we will host a “waterfront cleanup” 
on Memorial Day Weekend, Saturday, 
May 28, from 9:00 a.m. until 12:00 p.m. 
“All hands on deck” makes the beach a 
better place for all. Any amount of time 
you can volunteer is appreciated. Bagels 
and co�ee will be provided! 

We also want to acknowledge that 
we lost a dear and committed “Hot 
Dog Roaster” this winter, Chris Asbury. 
We are saddened by his loss, and look 
forward to celebrating his life on Monday, 
June 27, at the Hot Dog Roast in his 

honor. Dessert and entertainment will be 
provided by his family. Donations for the 
boathouse will be collected, a place that 
was near and dear to his heart. Please join 
us to remember him fondly.

As always, I look forward to seeing 
everyone back in Bay View in June, 
which will signal that summer is �nally 
here. Until then, keep Bay View in your 
hearts and minds. �ank you. 

Polly Alexander

By Polly Alexander
Recreation Director

Where to Find More Information
Are you looking for more information about Bay View Association, its members, 

Board of Trustee meeting dates, approved meeting minutes, reports, etc.? �e best 
resource for these and other pieces of information is the Bay View website, and in 
particular the Member’s Only section. 

Go to www.bayviewassociation.org and click on “Members” (in the blue area in 
the upper right-hand corner of the opening page). Log in using your Username and 
Password (it’s easier to write it down and keep it handy). Once you have logged 
in, you will be able to access the Association’s President’s “Above Board” messages;  
BV Listening Reports; Annual Meeting information; the free teleconference dial-in 
information (for committee teleconference meetings); past Board of Trustees minutes, 
and much more. �is secure area is only available to Bay View members. Currently, 
the Member’s section of the website is not available on a mobile device.

Continued from page 2
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Bay View’s 
Financial 
Picture for 
2015

Financial Statement 2014-2015
2015 Treasurer’s Report

James Rogers, Bay View Treasurer

See FINANCIAL PICTURE, page 11

�e 2015 Bay View Association �scal year was one of transition.  
•	 Mike Spencer was hired as our new Executive Director and the Association brought most leasehold ser-

vices under Bay View Real Estate Management Inc.
•	 A fee committee was appointed to study all leasehold billings to insure the Association remains sustain-

able and a�ordable
•	 �is report is showing previous year results as well as the 2016 budget
•	 Several opportunities will be present during the season enabling all members to have a more thorough 

understanding about the �nances of the Association.
•	 Take advantage of the $$ Dollars and Sense $$ column to ask speci�c questions or to express opinions.  

Also view the column in this Mid-Winter Bulletin regarding a little more explanation of the 2015 results.

Looking forward to seeing you on campus for the 2016 season.

Jim Rogers

2/8/2016

Revenues 2015 2014 2013 2012 2011
 $      622,604  $     565,101  $     562,095  $     538,164  $     668,106 

Chautauqua Program Fee       1,069,529      1,083,513      1,066,204      1,113,800         900,792 
Worship          141,377         151,295         120,583         128,835         120,488 
Performing Arts          548,973         507,897         401,989         389,100         390,668 
Recreation          264,354         249,800         300,907         230,484         225,011 
Education            45,679           36,582           44,780           45,189           34,020 
Adjunct Programs            19,372           22,427           12,925           19,461           19,163 

 $   2,089,284  $  2,051,514  $  1,947,388  $  1,926,869  $  1,690,142 
         277,669         297,526         264,171         178,135         140,782 
      1,659,700      1,609,154      1,554,305      1,499,862      1,453,030 

Total Revenues  $   4,649,257  $  4,523,295  $  4,327,959  $  4,143,030  $  3,952,060 
Expenditures

 $      324,965         291,106         283,313         296,735         252,814 
                   - 

Worship          152,398         136,466         123,179         121,216         118,170 
Performing Arts          618,926         554,814         479,703         507,625         423,654 
Recreation          269,590         268,113         242,520         267,695         235,694 
Education            37,051           34,241           34,997           41,375           62,224 
Adjunct Programs            25,055           25,309           13,139           24,104           16,860 

 $   1,103,020  $  1,018,943  $     893,538  $     962,015  $     856,602 
Administration          995,330      1,000,495         906,762         791,928         715,137 
Property Tax - Leasehold       1,659,700      1,609,154      1,553,723      1,496,834      1,453,030 
Buildings & Grounds          591,470         653,822         624,177         624,179         573,613 

Total Expenses  $   4,674,485  $  4,573,519  $  4,261,513  $  4,171,691  $  3,851,196 
Excess Revenue Over Expense  $       (25,228)  $      (50,224)  $       66,446  $     (28,661)  $     100,864 

Bay View Association 
Operating Fund Revenue & Expense Report

Chautauqua Program:

Total Chautauqua Program

Leasehold Services

Property Tax - Leasehold

Chautauqua Program:

Total Chautauqua Program
Administration

Leasehold Services

By Becky Jacques, 
Finance Director

�e Operating Fund Revenue and 
Expense Report shows 
revenue of $4,649,257 
and expenses of 
$4,674,485. Included 
in expenses is depre-
ciation, which is a 
non-cash expense, of 
$263,782. Expen-
ditures for capital 
purchases totaled 
$386,172 for the �scal year. When we 
adjust for depreciation and capital pur-
chases, the Operating Fund cash �ow for 
the year was a negative $147,618. �e 

Becky Jacques
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See FINANCIAL PICTURE, page 12

FINANCIAL PICTURE from page 10

Endowment, Capital, and Designated 
Gift Funds transferred $402,520 to the 
Operating Fund to support program 
activities and to �nance capital acquisi-
tions. 

Other Operating Fund highlights 
include:
•	 Bay View paid property taxes of 

$1,659,700 in 2015.
•	 Cottage sale transfer fees totaled 

$91,560 for ten cottage sales.
•	 Bay View’s largest expense, per-

sonnel, totaled $1,428,814, or 
47% of Operating Fund expenses 
excluding property taxes.

•	 Revenue for the four pillars 
increased 5.88% to $1,000,383.

•	 Professional services, which 
include legal fees, audit fees, and 
appraisal fees, totaled $111,056.

Construction of the new Buildings 
and Grounds maintenance barn was 
completed in the spring of 2015, and 
Buildings and Grounds purchased a new 
pickup.  New �nancial and develop-
ment software was implemented and we 
completed a local area network to con-
nect Bay View’s business facilities as well 
as providing free WiFi on the central 
campus.

�e Consolidated Statement of 
Activities shows a decrease in nets assets 
for the year of $193,769. Support and 
Contributions were stable from the prior 
year, while Net Realized and Unrealized 
Gains on Investments showed a loss of 
$93,935. (See investment performance 
update on page 13.)

Many thanks to the volunteers/mem-
bers for their dedication and the many 
hours they donated to Bay View. Special 
thanks to:
•	 Finance Committee Members: 

James Rogers (Chairman), Jon 
Chism (President), Joe Burgin, 
Dick Crossland, Jeb Brown, Fran 
Hill, John Snyder, Glenn Stevens 
and Rob Zetterberg. 

•	 Investment Advisory Committee 
Members: Jim Foster (Chairman), 
John Chism (Trustee Liaison), Joe 
Amy, Earl Moehn, Jim Rogers, Joe 

Revenues 2015 2014 2013 2012 2011
Support and Contributions 495,082$         $488,922 $535,219 $407,062 $784,437
Interest and Dividend Income 74,241             $83,509 $63,428 $49,764 $222,632
Net Realized and Unrealized Gains on 
Investments             (93,935) $131,450 $672,882 $390,567 ($97,225)
Products, Services and Assessments 2,374,288        $2,256,296 $2,199,925 $2,173,826 $2,140,794
Property Tax Revenue Collected 1,659,700        $1,608,927 $1,554,305 $1,499,862 $1,453,030
Gain on Sale of Assets & Other Income 1,300               $13,000 $400 $32,500 $2,575

Total Revenues 4,510,676$     $4,582,104 $5,026,159 $4,553,581 $4,506,243

Program Services 1,429,299        $1,347,461 $1,255,278 $1,256,149 $1,225,305
Management and General 1,312,362        $1,375,350 $1,191,758 $1,187,144 $1,044,995
Fund Raising 39,428             $54,345 $44,244 $16,236 $2,038
Depreciation 263,656           $279,162 $271,029 $253,087 $194,620
Property Tax Expense 1,659,700        $1,609,154 $1,553,723 $1,496,834 $1,453,030

Total Expenses $4,704,445 $4,665,472 $4,316,032 $4,209,450 $3,919,988

Increase (Decrease) in Net Assets ($193,769) ($83,368) $710,127 $344,131 $586,255

Bay View Association
Consoldiated Statement of Activities

ASSETS 2015 2014 2013 2012 2011
Current  Assets:

Cash 477,620$         442,085$          483,695$          149,819$       280,771$       
Investments, at market 133,340           $291,652 $453,015 $472,574 $591,140
Accounts receivable 59,287              $121,584 $47,905 $80,202 $60,093
Pledges receivable (Heart of Bay View) 18,600              $39,609 $84,685 $148,332 $326,453
Less allowance for doubtful pledges (5,210)              ($11,100) ($25,500) ($40,365) ($88,338)
Prepaid expenses 13,680              $14,485 $24,229 $24,950 $24,653

Total Current Assets 697,317$         898,315$         1,068,029$      835,512$       1,194,772$    

Property and Equipment*
Total property and equipment 9,137,862$      8,749,979$      8,488,747$      8,331,490$    7,733,634$    
Less accumulated depreciation (5,573,700)       ($5,310,043) ($5,031,719) ($4,760,690) ($4,507,602)
Net property and equipment 3,564,162$      3,439,936$      3,457,028$      3,570,800$    3,226,032$    

Other Non-Current Assets:
Pledges receivable (Heart of Bay View) 1,840$              1,908$              14,340$            51,000$          156,258$       
Less allowance for doubtful pledges (515)                  ($900) ($4,500) ($13,455) ($42,340)
Investment, at market 5,751,424$      5,854,271$      5,722,822$      5,050,121$    4,657,055$    

Total Non-Current Assets 5,752,749$      5,855,279$      5,732,662$      5,087,666$    4,770,973$    
Total Assets 10,014,228$    10,193,530$    10,257,719$    9,493,978$    9,191,777$    

LIABILITIES AND NET ASSETS
Current Liabilities

Accounts payable 114,972$         69,288$            88,620$            33,587$          80,450$          
Accrued liabilities 24,430              21,547              17,336              16,905            11,622            
Deposits 11,000              15,100              10,800              12,650            13,000            

Total Current Liabilities 150,402$         105,935$         116,756$         63,142$          105,072$       

Net Assets:
Unrestricted 5,760,577$      6,010,525$      6,224,271$      5,512,452$    4,821,712$    
Temporarily restricted 823,061           783,997            663,683            688,880          1,051,647      
Permanently restricted 3,280,188        3,263,073        3,253,009        3,229,504      3,213,346      

Total net Assets 9,863,826$      10,057,595$    10,140,963$    9,430,836$    9,086,705$    

Total Liabilities and Net Assets 10,014,228$    10,163,530$    10,257,719$    9,493,978$    9,191,777$    

*

Bay View Assocaiton
Consolidated Statement of Finance Position (all Funds)

Prior to 2010, the Association prepared its financial statements using the modified accrual basis of accounting and expensed 
property and equipment when purchased. Starting in 2010, the Association appropriately recorded property and equipment in 
the Statement of Financial Position and depreciation expense in the Statement of Activities as required under generally accepted 
accounting principles (GAAP).
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Financial Picture
Continued from page 11ARTS ENDOWED FUNDS: Fund Value

Virginia G. Crouse Visiting Artist  $         372,868 

Charlotte/Wesley Hager Memorial for Music Scholarships             129,497 

Aura Stephenson Scholarship             102,215 

Wardall/Bloch/Hazelton               83,587 

Dr. Robert/Charlotte Davis Parrott               70,154 

The Karen Schuiling Endowed Soprano Faculty Chair               63,318 

Music Scholarship Endowment               54,567 

Paul and Martha Cook Violin Scholarship               51,695 

McCune Memorial Scholarship               33,322 

Joseph & Jean Britton Scholarship               32,497 

Dr. Eleanor Larsen O'Neal Scholarship               30,387 

Individual Funds Valued at $30,000 or less $289,389

   Total Arts Endowed Funds  $      1,313,496 

HISTORIC PRESERVATION ENDOWED FUNDS:
Norma G. Sleight Archives 101,899$          

Bay View Historic Preservation 80,568              

Carey Perkins Memorial Museum Fund 33,499              

Individual Funds Valued at $30,000 or less 44,893              

  Total Historic Preservation Funds 260,859$          
GENERAL ENDOWED FUNDS:

Bay View Endowment 1,028,887$       

Dorothy Scott Memorial Fund 195,526            

Vanden Belt Endowment 50,704              

Individual Funds Valued at $30,000 or less 64,690              

  Total General Endowment Funds 1,339,807$       

Edith Buffett Worship 119,938$          

Colaw Lectureship 104,400            

Kimes Lectureship 97,297              

Norma G. Sleight Education 90,850              

Heritage Fund 90,446              

Norma G. Sleight Library 88,331              

Worship Endowment 82,736              

Bay View Library 77,275              

William J. Howell Family Lectureship Endowment 74,446              

Doris Bailey Baker Lectureship Endowment 58,718              

Dietrich Bonhoeffer Memorial Lecture 50,066              

Ralph E. and Margery J. Ray 44,964              

Butterfield Family Endowment 40,246              

Joyce Bailey Jones Endowment 37,701              

Louise W.  Garman Lectureship 32,783              

Robert and Patricia Jenkins Worship Endowment 31,496              

Individual Funds Valued at $30,000 or less 212,482$          

  Total Education and Worship Endowment Funds 1,334,175$       
RECREATION AND WOODS ENDOWED FUNDS:

Sara Stonewater Kirby & Jennifer Stonewater Bronk 10,012$            
Ernie Gray Recreation Fund               50,089 
WT Maxson, Woods Memorial Fund               69,550 

Total Recreation Endowment Funds 129,651$          
TOTAL ENDOWED FUNDS 4,377,988$       

Bay View Association Endowed Funds as of October 31, 2015

EDUCATION AND WORSHIP ENDOWED FUNDS:

Schmuckler, John Snyder.
•	 Audit Committee Members: Mar-

tha Blandford (Chairman), Jon 
Chism (Trustee Liaison), Dar-
rel Shinn, Je� Jones, John Lewis, 
Mary Sue Hansen, Jim Rogers.

•	 Internal Auditors: Martha Bland-
ford, Fran Hill, John Snyder, Jon 
Chism, Mary Sue Hansen, Jeb 
Brown, Joe Burgin, Jack Edman, 
John Lewis, Je� Jones, Darrel 
Shinn.

Greetings from 
the Bay View 
Post Office

It is February, nine degrees, lots of 
snow….and I am starting to think about 
another Bay View summer at the Post 
O�ce.  I have a few reminders for all the 
box holders.  Most of you already know 
these things but there were several new 
boxes opened last summer so I want us 
all to be on the same page.

It is essential that you use your box 
number for all your mail and packages.  
If you have an organization or company 
that will not accept a box number, your 
mailing information should be as fol-
lows: line 1, your name; line 2,your 
physical address; line 3, your P.O. Box 
number;  line 4, city.

If you do not have your mail forward-
ed but expect to receive packages, you 
need to open a box.  Because USPS now 
delivers for UPS and FedEx, it is virtually 
impossible for a company to con�rm the 
delivery carrier as it may start out as UPS 
or Fed Ex and end up being delivered by 
the USPS. So a package you expect to be 
a home delivery may become a Bay View 
Post O�ce delivery.  

In the past, I have held packages 
while trying to determine to whom they 
belonged.  Now if a package arrives for 
someone without an open box, I do an 
immediate return to sender as an NMR 
(no mail receptacle).

Continued on page 14
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By Jim Foster, Chairman of the 
Investment Advisory Committee

�e Investment Advisory Committee 
of the Bay View Association (the “IAC”) 
develops and recommends an investment 
policy for the Association to the Board of 
Trustees for its approval and has respon-
sibility, with Board approval, to manage 
the investments supporting the Endow-
ment and Capital accounts. 

 �e IAC may recommend engaging 
one or more investment advisory �rms 
to assume day-to-day management of the 
Endowment and Capital accounts and 
at all times the IAC’s recommendations 
must be prudent and fully supportive of 
the Board’s �duciary responsibilities. 

 In 2009, the IAC recommended 
�e Investment Fund for Foundations 
(“TIFF”) as a primary investment 
manager. TIFF is a network of non-
pro�t organizations founded in 1991 
as a cooperative-style investment 
organization. It focuses on enhancing 
investment returns; reducing investment 
and administrative expenses; helping Bay 
View meet our spending requirements 
while increasing the purchasing power of 

our assets; and monitoring and evaluating 
our investment performance. 

 During 2015, the IAC reviewed the 
investment positioning and performance 
of TIFF and its underlying managers 
and continues to recommend TIFF as 
investment manager for the Endowment 
and Capital Funds. As last year, we also 
conclude that the spending policy in 
aggregate is reasonable and sustainable 
based on projected draws against the 
market value of the endowment and 
capital assets. 

 2015 was a di�cult and volatile 
year in the markets as global stocks 
fell 1.8%. TIFF �nished the year down 
1.7%, outperforming its performance 
benchmark that fell 2%. Since inception 
in 2009 through January of 2015, Bay 
View’s investment has grown by 5.9% 
on a compounded annual basis, gener-
ating 120 basis points of annual added 
value. We are slightly underperforming 
the target for in�ationadjusted returns, 
CPI+5% per annum, by 54 basis points 
(+5.9% versus 6.5% for the CPI+5% 
benchmark). 

 Since the start of 2016, stocks and 
other risk markets have continued to 

plunge in reaction to free-falling oil 
prices and concerns about China. �e 
deeper issue underlying market fears and 
prompting recent volatility is concern 
that the central banks have lost control. 
With zero interest rates and massive 
quantitative easing, the e�cacy of mon-
etary policy is waning. Without e�ec-
tive pro-growth �scal policies, monetary 
policy is nearing the end of its rope. 

�ese policy uncertainties are mag-
nifying the small-but-growing risk of 
broad economic or �nancial contagion. 
Although there is little immediate risk of 
global recession or prospects for higher 
in�ation, the lack of pro-growth �scal 
policy exacerbates the potential e�ects of 
high debt, low asset risk premia, China’s 
transition, and the decidedly di�erential 
impacts of falling commodity prices. 

It is precisely because of such environ-
ments that TIFF maintains a well-diver-
si�ed portfolio and focuses on maximiz-
ing relative value across its investments. 
Although Bay View will likely experi-
ence some negative returns, the aim of 
diversi�cation is to smooth the ride and 
protect our precious capital. As losses 
mount in the broad markets, we expect 
TIFF to continue to manage risks well 
and to identify opportunities to invest 
prudently in undervalued sectors. 

Investment Performance Update

Bay View Capital Funds as of October 31, 2015

Capita Fund Name Fund Value
Major Building Maintenance $460,102
Water/Sewer Reserve 207,356
Shoreline/Sewer Major Maint 165,822
Memorial Gardens Perpetual Care 152,464
Bay View Scholarship 118,900
Harold L. Child Capital Fund 74,800
Decker Memorial 65,384
Bay View Memorial 54,607
Heseltine Pool Maintenance 34,993
Loyd Family Fund 26,462
Crouse Chapel Maintenance 23,021
Historic Awareness 21,565
Individual Funds valued between $19,999 and $1,000 listed below
Pastor Sabbath Fund Zink Memorial Int. Library
Boys and Girls Club Library Night Fund
Harbor Master Fund Insurance Reserve 
Tennis Club Architectural Heritage 
Tennis Replacement J. Daus, Jr. Waterfront Gazebo
Tennis Resurfacing Memorial Gardens Operating
Craft House Waterfront 103,527
Total funds valued under $1,000 1,307
Total Capital Funds 1,510,310$   
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Annual Waterfront Cleanup
Once again, there will a clean up 

gathering at the Boat House/Waterfront 
on Saturday, May 28 to pull some weeds, 
do some sanding, slap on some paint, 
and do whatever else Wally asks and the 
weather permits. �e project starts at 9 
a.m. and ends PROMPLY at Noon to 
permit participants to get on with other 
activities. 

Per usual, co�ee, bagels and rolls will 
be provided.  Please email or call Tom 
George at 419-472-4102/tmjsgeorge@
sbcglobal.net if you can make it, so we 
know how much in the way of refresh-
ments we need.

NOTE: We have had some signi�cant 
shoreline erosion along the seawall over 
the winter, which will require grading. 
�us, this activity may be cancelled if 
conditions require. Notice of cancella-
tion will be posted by May 28 at the Post 
O�ce and at the Administration O�ce.
Water Quality Safety

Mead Hunt is contracted to oversee 
our water and waste water operation. 
Bay View Association water supply is 
routinely tested, for among other things, 
lead and copper. Our lead/copper samples 
taken from 10 di�erent cottages in 2015 
show lead/copper levels below the Action 
Levels as established by the U.S. EPA. the 
Bay View water supply meets all lead and 
copper regulatory requirements.

Bay View Briefs... Woman’s Council News
WOMAN’S COUNCIL WANTS YOU TO “BE OUR GUEST”

 �e Bay View Woman’s Council will start o� the 2016 season with the Woman’s 
Council/Morning Council Opening Luncheon on �ursday, June 23th at Noon.   
Please come early at 11:30 a.m. to enjoy punch and conversation with friends before 
the luncheon and program begin.

  On Sunday, July 17, please “Be Our Guest” for a Sunday picnic luncheon on 
the WC lawn immediately after church.  �e luncheon will be held so as to be �n-
ished before the youth theater’s production of “Beauty and the Beast” later in the 
afternoon.    Menu will include a deli sandwich, pasta salad, fresh fruit, dessert and 
beverage.  

 A special Octogenerian Tea is planned for Tuesday, July 26 when we will celebrate 
women ages 80 and over.   Join us for this special event, or on any Tuesday at 1:30 
p.m. to enjoy a speaker and tea.

You need a Change of Address (COA) 
to forward mail here and another one to 
have your mail forwarded home after you 
leave.  It is suggested that you allow at 
least 5 business days to allow for input 
of the forward into the system. When 
you leave Bay View, do your forward 
a few days early, but let me know your 
exact departure date so I can put mail in 
the box up to your last day here.

If you leave for any length of time 
during the season, please let me know the 
dates you will be gone.  If you close your 
box for the season but expect to come 
back up to close the cottage, please let me 
know that as well.  

If you receive several newspapers and 

magazines, please try to empty your box 
at least every other day.  I can stu� a lot 
in those boxes, but one WSJ can �ll the 
box sometimes (and I actually don’t like 
to “stu�” things in your box).

�e USPS encourages you to manage 
your box online.  If you use online 
services for your forwarding, it is helpful 
to me to know that you do so…especially 
if it is your forward back to your winter 
address.

I very much look forward to seeing 
everyone come back to Bay View each 
year.  Hopefully, this year, the ice will be 
out of the Bay long before you need to 
turn your water on.  Safe travels to all. 
Margie Willson

Post Office News
Continued from page 12

Election Dates and Deadlines
�e Bay View Board of Trustees discussed election dates for 2016 at the Mid-

Winter Board Meeting on January 19, 2016. Dates that were con�rmed are: 
Deadline for candidates for 
Trustee and proposed By-Law 
amendments:                          Tuesday, June 28, 2016, 5:00 p.m.
Voting Time Quali�cation:  Friday, July 8, 2016
Town Meeting:                      Saturday, July 9, 2016, 9:00 a.m. Voorhies Hall
Candidate & By-Law Forum   Saturday, July 16, 2016, 9:00 a.m. Voorhies Hall
Electronic Voting Ends           Friday, August 5, 2016, 8:00 a.m.

limited matching gift have kicked o� our 
fundraising e�orts. A grant application 
to the Petoskey-Harbor Springs Area 
Community Foundation has been 
submitted and two other grant requests 
are pending. To learn more about this 
urgent Association capital project, or 
to make a donation, please contact 
Melissa Findley �ompson, Director of 
Development, at 231-347-6225 or via 
email at melissa@bayviewassociation.org. 
�ank you. 

DEVELOPMENT Continued from page 6

Future submissions to the Town 
Crier should be directed to:

tamara@bayviewassociation.org
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 2016 Ticket Order Form

Mail payment and order form to: 
Bay View Association
P.O. Box 583
Petoskey, MI  49770

Name_________________________________________________________ _________________________________________________________

Address_______________________________________________________ _________________________________________________________

City _______________________________ State ______ Zip ____________

Phone _____________________________________                                                 Deadline is May 13, 2016.  

Email Address _______________________________     

          My check made payable to “Bay View Association” is enclosed.  Please call 231-347-6225 to pay by credit card.

Number of 9 ticket packages  ____  x $90 $                    _

Number of 5 ticket packages  ____  x $55 $                    _

Shipping and handling (if desired) $              3.00 

TOTAL: $                      

Tickets are held at the Bay View Business O�ce unless payment for shipping is included with your order.

ONLY for Bay View Association Members:
Pay $90  for nine (9) concerts – a savings of $31.50 over the single 
concert ticket price. Deadline is May 13, 2016. Send this form in today 
to order your season tickets!

Summer Sunset Vespers Concerts

Attention Bay View Association Members! Save time and money this year and pre-buy your vespers 
tickets today! �is year we are o�ering TWO pricing options for you:
•	 $90  for nine concerts
•	 $55 for �ve concerts                                                Deadline is May 13, 2016
�is is a one-time o�er for Bay View Association Members only. To take advantage of this special o�er, your order 
must be postmarked by May 13, 2016. A�er that time, Vespers tickets will be available from the Bay View Box O�ce 
for $13.50 each, or online for the same price plus a $1.50 a ticket service charge. 

Only current year tickets will be accepted by ushers. In order to accommodate our patrons, half-season packages have 
been designed to avoid extra tickets.

   Deadline is May 13, 2016. 

   Deadline is May 13, 2016. 
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P.O. Box 583
Petoskey, MI 49770

THINK SPRING!
     It’s hard to remember leafy green 
trees and warm breezes while still in 
winter’s icy grip, but before long we can 
toss our boots in the closet and join the 
annual LITTLE TRAVERSE CROP 
HUNGER WALK on Saturday, June 
25, 2016!  
     �e need for our help is still great, 
but according to Susan Myers, Vice 
President of UN Relations, United 
Nations Foundation, we have made 
progress:

•	FACT: �e number of children 
who die before the age of 5 has 
been reduced by nearly half. In 
1990, an estimated 12.6 million 
children died before the age of 5. 
By 2012, that number had been 
cut to an estimated 6.6 million 
children.

•	FACT: Global actions to prevent 
and treat malaria averted an 

estimated 3.3 million deaths, 
mostly of children under 5, from 
2000 to 2012.

•	FACT: �e proportion of people 
living in extreme poverty was cut in 
half between 1990 and 2010.

•	FACT: All developing regions in 
the world have achieved, or are 
close to achieving, gender parity in 
primary education.

•	FACT: From 1990 to 2012, more 
than 2.3 bil-
lion people 
gained 
access to an 
improved 
source of 
drinking 
water. 

We are making a remarkable di�erence!  
Mark your calendars now for June 25, 
2016!

CROP Walk – June 25, 2016

Pat Sehr, music provider since 2003, has 
been practicing all winter to serenade 
the Little Traverse CROP Hunger 
Walkers, Saturday, June 25, 2016!


